
 

      11333 N. Cedarburg Road 

Mequon, WI  53092 
 Phone: 262-236-2941 

 Fax: 262-242-9655 

www.ci.mequon.wi.us   

 

FESTIVALS COMMITTEE 

Thursday, May 13, 2021 

6:30 PM 

Virtual Meeting 

 

Agenda 

 

ELECTRONIC MEETING NOTICE: Pursuant to the current recommendation of the CDC 

limiting the size of public gatherings and the various federal and state orders implementing that 

recommendation, and to help protect our community from the Coronavirus (COVID-19) 

pandemic, this meeting will be held virtually through the GoToMeeting platform with each 

member accessing the meeting remotely.  Citizens may join the meeting online or by phone. 

Please go to  https://www.gotomeet.me/Mequon/festivals to join the meeting online or call into 

the meeting by dialing 1-866-899-4679 and enter access code 237-158-205. 
 
WRITTEN PUBLIC COMMENTS may be made in writing in advance of the meeting. Written 

comments should be directed to the Administration Department at least 2 hours prior to the 

meeting by email at jschoenemann@ci.mequon.wi.us addressed to the intended committee. 

Written public comment may also be deposited in the drop box at City Hall on 11333 N. 

Cedarburg Road, Mequon at least 2 hours prior to the meeting. Comments received timely will 

be forwarded to all members of the body for their consideration. 
 
VERBAL PUBLIC COMMENTS will be accepted only from members of the public who 

register in advance. Registration shall be made by sending an email to Assistant City 

Administrator, Justin Schoenemann at jschoenemann@ci.mequon.wi.us or by leaving a message 

at 262-236-2942 no later than 2 hours prior to the meeting.  

 

1) Call to Order, Roll Call 

2) Welcome New Committee Members 

a. Jenne Hohn 

b. Tracy Johnson 

c. Lisa Liljegren 

d. Christine McLean 

 

3) Approval of Meeting Minutes 

Action requested:  review and approve 

a. April 2021 Minutes 

 

4) Committee Chair Update 

Action requested:  discuss and take action as needed 

a. Budget 

b. Review Wisconsin Department of Health Services Guidance 

http://www.ci.mequon.wi.us/
https://www.gotomeet.me/Mequon/festivals
mailto:jschoenemann@ci.mequon.wi.us
mailto:jschoenemann@ci.mequon.wi.us


FESTIVALS COMMITTEE AGENDA – May 13, 2021 Page 2 of 2 

 

5) Discussion Items 

Action requested:  discuss and take action as needed 

a. Review Vendor Participation 

b. Main Stage Sound & Lighting Quote/DJ Services 

c. Main Tent and Stage Quote 

d. Shuttle Service Quote (Verbal) 

e. Live Music Options 

f. Discuss Children's Area 

g. Committee Member Assignments 

 

6) Information Items 

Action requested:  discuss and take action as needed 

a. Work Plan 

7) Next Meeting Date and Time - June 10, 2021 

8) Adjourn 

Dated:  May 13, 2021                                                        /s/ Vanessa Nerbun, Chair 

 

Notice is hereby given that a quorum of other governmental bodies may be present at this meeting to present, 

discuss and/or gather information about a subject over which they have decision making responsibility, although 

they will not take formal action thereto at this meeting.  Persons with disabilities requiring accommodations for 

attendance at this meeting should contact the Deputy City Clerk at 262-236-2914, twenty-four (24) hours in advance 

of the meeting.  Any questions regarding this agenda may be directed to the Administration Office at (262) 236-

2941 Monday through Friday, 8:00 a.m. – 4:30 p.m. 
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      11333 N. Cedarburg Road 

Mequon, WI  53092 
 Phone: 262-236-2941 

 Fax: 262-242-9655 

www.ci.mequon.wi.us   

 

FESTIVALS COMMITTEE 

Thursday, April 8, 2021 

6:30 PM 

Virtual Meeting 

 

Minutes 

 

1) Call to Order, Roll Call 

Present: 

Committee Member Miranda White  

Committee Member Moshe Luchins  

Chair Vanessa Nerbun  

Committee Member Janet Fussell  

Vice Chair Kirsten Hildebrand -- Absent 

Committee Member Dynami Al-Anjeri -- Absent 

 

 

Also Present:  Executive Assistant Prosser 
 

2) Approval of Meeting Minutes 

a. March 11, 2021 Minutes 

 

RESULT:   Approved by Voice Acclamation  [Unanimous] 

MOVED BY:  Committee Member White 

SECONDED BY: Commissioner Nerbun 

AYES: White, Luchins, Nerbun, Fussell 

3) Staff Updates (Verbal) 

Executive Assistant Prosser informed the Committee that the Homestead High School parking 

lot has been reserved for Taste of Mequon. Ms. Prosser provided an update on the vendor 

applications received to date.  The Committee was informed that Supercuts’2020 space fee was 

meant to be used to help defray event expenses. The Committee requested that staff send out a 

follow-up email to vendors reminding them to complete and submit their application to 

participate. Committee Chair Nerbun requested a discussion be placed on the May agenda on 

how to attract more vendors. 

4) Discussion Items 

a. Event Music 

The Committee reviewed a list of live music options and decided to wait until next month to 

give the new members an opportunity to be part of the selection process.  Member Fussell 
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FESTIVALS COMMITTEE MINUTES – April 8, 2021 Page 2 of 2 

will reach out to the bands on the list prior to the next meeting to determine whether they are 

still available.  

b. Sponsorship 

Committee Chair Nerbun will review the sponsorship package and staff will assist with 

sending out a sponsor letter.  A list of past sponsors will be sent out to the members of the 

Committee. The topic of sponsorship will be placed on the May agenda for further 

discussion. 

c. Event Promotion - Social Media/Website 

Committee Chair Nerbun and Member White will promote the event on Facebook and Rabbi 

Luchins will promote the event on websites such as Tourism Tour.  Member White will share 

event information on the Mequon Mom’s Club Facebook page. 

d. Committee Member Event Assignments 

Committee Chair Nerbun will work on obtaining quotes for shuttle service and venue 

equipment. Member Fussell will research the cost of inflatables for the children’s area.  Staff 

will obtain a quote for tent, stage, sound, and lighting.  Committee Chair Nerbun requested 

that the topic, Committee Event Assignments be placed on the May agenda for further 

discussion.  

5) Information Items 

a. Work Plan 

 

The Committee’s work plan was discussed under future agenda items. 

6) Future Agenda Items 

The following agenda topics will be added to the Committee's May agenda: 

Vendor Participation (Restaurants, Artists/Craftsman, other types of businesses), 

Sponsorship, and Committee Member Event Assignments. 

 

7) Next Meeting Date and Time: May 13, 2021 

8) Motion to adjourn the meeting at 7:27 PM. 

RESULT:   Approved by Voice Acclamation  [Unanimous] 

MOVED BY:  Committee Member Fussell 

SECONDED BY: Committee Member Luchins 

AYES: White, Luchins, Nerbun, Fussell 

 

Respectfully Submitted, 

 

Lina Prosser 

Executive Assistant 
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Festivals Committee Proposed/Actual 2021 Budget
Updated:  4 30 2021

PROPOSED 2021 BUDGET ACTUAL 2021 BUDGET
2019 Balance Forward $9,713 2019 Balance Forward $9,713

2020 City Appropriated Funds $2,500 2020 City Appropriated Funds $2,500

INCOME AND EXPENSE - YEAR 2020 INCOME AND EXPENSE - YEAR 2020

Sponsorship $6,000 Sponsorship $200

Artist Vendor Space $50 $400 Artist Vendor Space $50 $50
Food/Beverage Vendor Space  $100/Food Truck $150 $3,200 Food/Beverage Vendor Space  $100/Food Truck $150 $700

Non-Food/Beverage Vendor $1,100 Non-Food/Beverage Vendor $200

Less Sales Tax ($240) Less Sales Tax ($50)

SUB-TOTAL SUB-TOTAL $1,100

PROPOSED INCOME - TASTE OF MEQUON $22,673 ACTUAL INCOME - TASTE OF MEQUON $13,313

Expenses Taste of Mequon Expenses Taste of Mequon
Entertainment Costs (includes tent and stage, sound and light system, 
Children's Activities, Magician, Obstacle Course)

$7,500

Entertainment Costs (includes tent and stage, sound and light system, 
Children's Activities, Magician, Obstacle Course)

Venue Site Costs $3,000 Venue Site Costs

Marketing Costs (printing) $1,000 Marketing Costs (printing) 

Transportation Cost-Shuttle $350 Transportation Cost-Shuttle

Misc. Event Supplies $2,000 Misc. Event Supplies

Volunteer Appreciation $450 Volunteer Appreciation

TOTAL PROPOSED EXPENSES TASTE OF MEQUON $14,300 TOTAL ACTUAL EXPENSES TASTE OF MEQUON

TASTE OF MEQUON (Estimated deficit/surplus) $8,373 TASTE OF MEQUON (Estimated deficit/surplus)

PROPOSED INCOME AND EXPENSE WINTER EVENT - YEAR 2021 ACTUAL INCOME AND EXPENSE WINTER EVENT - YEAR 2021

WWOM Sponsorship WWOM Sponsorship

SUB-TOTAL $8,373 SUB-TOTAL

Expenses Winter Wonderland of Mequon Expenses Winter Wonderland of Mequon

Entertainment Costs $2,700 Entertainment Costs

Venue Site Costs $600 Venue Site Costs 

Marketing Costs (printing) $100 Marketing Costs (printing)

Misc. Event Supplies $300 Misc. Event Supplies

TOTAL PROPOSED EXPENSES WINTER EVENT $3,700 TOTAL ACTUAL EXPENSES WINTER EVENT

ENDING BALANCE $4,673 ENDING BALANCE

Approved:  March 11, 2021
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Festivals Committee 
 

TO:  Festivals Committee 

FROM: Vanessa Nerbun, 

DATE: May 13, 2021 

SUBJECT: Review Wisconsin Department of Health Service Guidance 

 

To assist the Committee with the review of event guidelines, several resources are provided 

below. 

 

 

COVID-19 Risk Status 

According to the Washington Ozaukee County Public Health Department’s website Ozaukee 

County’s case status and burden is listed as high. The trajectory is listed as no change. 

 

 
 

 

COVID Activity Level by County (Wisconsin Department of Health Services) 

Ozaukee County had high case activity between 4/14/2021 – 4/27/2021.  Last updated 

4/28/2021. To view the Wisconsin Department of Health Services website, please click here. 

 

 

Capacity Recommendations – Based on Wisconsin Department of Health Services 

Guidance 

According to the guidance of DHS, large venues, outdoor recreation, and entertainment are all at 

25% capacity based on Ozaukee County’s High-Risk status. To view the chart on capacity 

recommendations, please click here. 

 

 

The Wisconsin Department of Health Services offers a decision guide as a supplement to local 

health department guidelines.  To view the guide, please click here.  

4.b.1
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Festivals Committee 
 

TO:  Festivals Committee 

FROM: Vanessa Nerbun, 

DATE: May 13, 2021 

SUBJECT: Vendor Participation Review 

 

Attached for the Committee’s review is a chart showing the number of applications received to 

date and the number of vendors that participated in 2019.  As a reminder, all applications are due 

on Friday, June 4, 2021. 
 

 

The deadline for Food/Beverage Vendors to apply for a liquor and bartender license is Friday, 

June 11, 2021.  All liquor and bartender license applications are submitted to the Finance – 

Personnel Committee for approval.  The deadline of June 11 offers the time needed to process 

the application and obtain approval either at the July 13 or August 10 Finance-Personnel 

Committee meeting.     

 

 

To date, nine vendors have submitted their application and paid their space fee: one 

Artists/Craftsman Vendor Application, three Non-Food Vendor Applications, and five 

Food/Beverage Vendor Applications have been received. 

 

 

In 2019, five Artists/Craftsman Vendor applications, eight Non-Food Vendor applications and 24 

Food/Beverage Vendors applications were received. A total of 37 vendors participated in 2019.   

 

 

A request has been received from Kay Walker, Vice-President of the Mequon-Thiensville 

Historical Society, to place a tent next to the Isham Day House (Mequon River Postal Museum) 

to promote the Historical Society at Taste of Mequon. 

 

Attachments: 

Taste of Mequon 2019 Vendor Comparison (DOCX) 

5.a.1
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Taste of Mequon 

Vendor Comparison 2019 – 2021 To Date 

Updated:  5/6/2021 

Vendor 
Participated in 

2019 
Application Received for 2021 

Artist/Craftsman Vendors     

C Squared Wood Products Yes Yes 

Lana Voskoboynik Yes   

JLEE Studio - Wearable Art Yes   

Dynami Couture Yes   

Tobin Jewelrs Yes   

Total Artist/Craftsman Vendors 5 1 

Non-Food Beverage Vendors     

Feed Bag Pet Supply Co. Yes   

Supercuts Yes Yes 

Mequon Thiensville Chamber of 

Commerce 
Yes   

Christ Alone Evangelical Lutheran Church Yes Interested 

BE Martial Arts, LLC Yes   

Renewal by Andersen Yes Yes 

Knowledge Edge Yes Yes 

Mathnasium of Mequon Yes   

Total Non-Food/Beverage Vendors 8 3 

Food Beverage Vendors     

Appe Thai Yes   

Atlas BBQ Yes   

Bartolotta Mr. B's Steakhouse Mequon Yes   

Blue Cow Creperie Yes Interested 

Bubble Waffle Shoppes Yes Interested 

Café Hollander Yes Declined 
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Taste of Mequon 

Vendor Comparison 2019 – 2021 To Date 

Updated:  5/6/2021 

Vendor 
Participated in 

2019 
Application Received for 2021 

Corazon (Food Truck) No    

Delicately Delicious Yes   

Dr Dawg Yes   

Drift Yes   

Falafel Guys, LLC Yes Yes 

Foxtown Brewing  No    

glaze, LLC Yes Interested 

Happy Dough Lucky Yes   

Immy's African Cuisine Yes Yes 

Leonardo's Pizza Yes   

Mequon Chancery Yes   

Mequon Police Association Yes   

Shully's Cuisine Yes   

SIP MKE Application Sent 5/5 No Interested 

Stilt House Yes Yes 

T. BEST Kettle Corn Co. Yes   

That Taco Guy Yes Unable to Attend 

the cheel & Baaree Beer Garden Yes   

The Nutman Company USA, Inc. Yes Yes 

The Ruby Tap Yes Yes 

Thiensville-Mequon Lion's Club Yes Interested 

Total Food/Beverage Vendors 24 5 

   

TOTAL 2019 VENDORS 37  

TOTAL 2021 VENDORS TO DATE  9 
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Page 2 of 2Quote #: q11306 CITY OF MEQUON

Quote
q11306-1

Thu 9/ 9/2021   9:00AM

Stephen Leys

Status:
Quote #:

Operator:

Quote To:

CITY OF MEQUON

Customer #:   5072

Phone 262-242-3100

11333 N CEDARBURG RD

MEQUON, WI 53092

Delivery Thu 9/ 9/2021   8:00AM - 5:00PM Pickup Mon 9/13/2021   8:00AM - 5:00PM

11333 N CEDARBURG RD 11333 N CEDARBURG RD
MEQUON, WI 53092 MEQUON, WI 53092

-

1) PLEASE CALL WHEN ON THE WAY

2) CAN STAKE IN GRASS AND THERE ARE SOME     POINTS TO TIE OFF

-

1)FULL PAYMENT DUE AT EVENT, 25% DOWN TO RESERVE

2)EVENT TASTE OF MEQUON SATURDAY 12-9PM

3)SURFACE GRASSS AND CONCRETE

CAN STAKE IN GRASS AND THERE ARE SOME POINTS TO

TIE OFF TO.

4)CUSTOMER RESPONSIBLE TO CALL DIGGERS HOTLINE 10 DAYS

PRIOR TO EVENT AND GIVE AREA RENTAL DH TICKET #

DH #________________________

KeyQty Items Replacement Cost Status Each Price

TENT
$430.00$0.00 each Rental $430.001 20X30WCT FRAME TENT126-0152

$0.00$0.00 each Rental $0.001 *20X30WCT TOP126-8400-1

$0.00$0.00 each Rental $0.006 *STAKES REGULAR127-0452-1

STAGE
$806.40$0.00 each Rental $28.8028 STAGE,4'X4'SECTIONS UP TO 

32"TALL

096-0050-1

16' X 28' @ 16" (NO STEPS)

$0.00$0.00 each Rental $0.0028 .STAGE,4'X4'SECTIONS096-0500-1

Delivery/Pickup $130.00$0.01 each Retail $130.001 MS

Quote valid for 30 days.

QUOTES ARE NOT RESERVATIONS.  25% DEPOSIT REQUIRED ON ALL RESERVATIONS.  THIS IS YOUR CONTRACT.  

READ BOTH SIDES BEFORE SIGNING.

DAMAGE WAIVER

10% of Rental Charge

initial

Accepted__________  Declined__________

Quote

CITY OF MEQUON

Signature:

$1,366.40 Amount Due:

Paid:

$1,366.40 Total:

Subtotal:

Sales:

$0.00 

$1,366.40 

$130.00 

$1,236.40 Rental:

contract-params.SQL.rpt (4)Printed On Tue 4/20/2021  9:31:40AM Software by Point-of-Rental Software   www.point-of-rental.com

Modification #2
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Brett Newski & the No Tomorrow  
• Brett Newski, https://youtu.be/a_x3j_4LP0o 
• Brett was supporting Courtney Barnett last summer & has done several tours with Violent 

Femmes; Better than Ezra took them on tour last month; His latest LP has had airplay on Sirius 
XM and 2 features in Rolling Stone 

• From: Kat, www.nomadunionmusic.com (Frontier Ruckus (US) | The Gufs (US) Brett Newski 
(US) The Shabs (S Africa) | Rob Moir (Canada)) 

• Shared by Lina from 2019 inquiry 
 
The Last Bees 

• Website www.thelastbees.com 
• Facebook (6.8k likes) and Instagram (26k followers) 

o www.facebook.com/thelastbeesmusic 
o www.instagram.com/the_last_bees 

• Shared by Lina from 2019 inquiry 
 
Suggestions from Brandon Hughes 

Fox Royale (Joplin, MO) - www.wearefoxroyale.com / “Don’t Call Me When You’re Lonely”  
- debut album slated for Q3 via War Road Music 
- Single recently added on Alt Nation 
- Featured on It’s Alt Good Spotify playlist 
 
HAS SUPPORTED: The Wrecks, The Greeting Committee, The Band CAMINO, Brother Moses, Deal Casino 
PRESS: Earmilk / Alexrainbird 
VIDEO: Don’t Call Me When You’re Lonely / Out Of My Hands / Live From The Rustic 

Stay Outside - www.westayoutside.com 
MUSIC: All The Way Down / Overboard 
SUPPORT HISTORY: Twin Peaks, Michigander, Little Image, House of Heroes, Motherfolk 
STREAMING: Spotify / Apple Music 

Tedious & Brief - Social / Streaming 
Her debut single “Papercuts” has surpassed half a million Spotify streams to date.  
Three new singles will be released this year including 'Middle Class Rut' coming this summer.  

 
From 2019 Brainstorming, recommendations from The Blinding Lights (who are no longer together): 

• Thriftones https://thriftones.bandcamp.com/ 
• Matt Davies https://matthewdaviesmusic.com/ 
• Caley Conway https://caleyconway.bandcamp.com/ 
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http://www.nomadunionmusic.com/
http://www.thelastbees.com/
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http://www.instagram.com/the_last_bees
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https://open.spotify.com/track/23NCmQQaUysmgzIX5OJV0o?si=MEbNw8TMSdKC8aZS6p7I8g
https://www.warroadmusic.com/
https://open.spotify.com/playlist/37i9dQZF1DX2SK4ytI2KAZ?si=IYy5g-egRIOV8faDGgMuZw
https://earmilk.com/2020/08/21/fox-royales-latest-single-out-of-my-hands-is-a-testament-to-commitment-in-the-face-of-uncertainty/
https://www.youtube.com/watch?v=OtE71uc5tAk
https://www.youtube.com/watch?v=dXt5CAPWscM
https://www.youtube.com/watch?v=JF3uUjp-8fI
https://www.youtube.com/watch?v=PhE0mTi2a4I&feature=youtu.be
https://linktr.ee/westayoutside
https://www.youtube.com/watch?v=_WenZXo4A-U
https://www.youtube.com/watch?v=fMbMEAtZ3Ds
https://open.spotify.com/artist/2ryTEYHBsD0Ks4nytV1wle?si=O0wPh_J2Sce44colI-6fRg
https://music.apple.com/us/artist/stay-outside/1095825635
https://www.instagram.com/tediousand.brief/
https://linktr.ee/Tedious_Brief
https://open.spotify.com/track/56rrhgNfHVCBajR2Y11vjb?si=QHk0DZeiRA2qDxszuM6vIg
https://soundcloud.com/user-515780042/middle-class/s-Tvlm9Q0Vvtj
https://thriftones.bandcamp.com/
https://matthewdaviesmusic.com/
https://caleyconway.bandcamp.com/


• Blind Fiction 
https://www.blindfiction.com/?fbclid=IwAR0uH03BGWONrjq3TC7ihq1Z44rT_vLV8apSNvnhx2w
6LswLBXsNVIqyn2E 

• Layers and Layers http://www.layersandlayersmusic.com/tour 
• Rocket Cat https://www.rocketcatband.com/ 
• Mike Benign  http://www.mikebenigncompulsion.com/ 

o https://onmilwaukee.com/music/articles/mike-benign-bygones.html 
From 2019 Brainstorming, Lina’s Link to the Lake Country Festival 

• Tyler Rich http://tasteoflakecountry.com/entertainment/ 
• Jay Matthes https://www.jaymatthes.com/ 
• KB & The Dungarees 
• Ross Ellis https://www.rossellismusic.com/ 

 
Other 2019 Brainstorming: 

• Matt Tyner / the Carpetbaggers, http://mkecarpetbaggers.com/calendar/index.shtml 
• Motherfolk: http://www.motherfolk.com/, https://www.youtube.com/watch?v=0OFkcIzqgvo 
• The Dirty Knots: https://soundcloud.com/user-534377975 (came recommended, I have not 

heard or seen them live) 
• Zach Pietrini Band – https://zachpietrini.com/music (came recommended, I have not heard or 

seen them live) 
• Reverend Raven - https://reverendraven.com/ 
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Festivals Committee 
2021 Event Task List 

Taste of Mequon 

 
Event Task Assigned To Due 

(Meeting) 

Completed 

Reserve HHS parking lot Staff  Done 

Review/Revise 2021 Applications All March Done 

Review/Revise Vendor 2021 Guidelines All March Done 

Prepare Proposed 2021 Budget Chair/Staff March Done 

Review Vendor Checklist All March Done 

Maintain Festivals Committee website   On-going  

Maintain Facebook page for Festivals 

Committee 

 On-going  

Obtain Shuttle Service Quote Vanessa  April  

Obtain Main Tent and Stage Quote and Table Staff April Done 

Obtain Main Stage Sound & Lighting Staff April Done 

Obtain children’s area inflatable quote   April  

Obtain sound and DJ quote for children’s area Staff April Done 

Obtain band list for approval  April  

Review/Revise 2020 Sponsorship Package  April  

Fundraising All April-July  

Research entertainment for children’s area  May  

Order (4) light towers  May/June  

Order port-a-johns  May/June  

Order 20-yard waste container  May/June  

Order (2) electronic flashers  May/June  

Update event poster  June/July  

Update event signs 

• Banners (vendor-Copy Master) 

• Yard Signs (vendor – Letters & Signs) 

 

 

June/July  

Obtain ATMs for Event  June/July  

Arrange for Mascots  June/July  

Coordinate volunteers   July  

Event Promotion  

• News Graphic Article 

 August  

Distribute posters All August  

Distribute yard signs All August  

Call Digger’s Hotline 10 days before event to 

mark grass before installation of tent 

Department of 

Public Works- 

Rich 

Haczynski 

August  

Work with Finance Department to have checks 

cut for entertainers prior to event.  Distribute 

checks at event. 

Staff August  

Work with Finance Department to arrange for 

volunteer cash stipends to be available for day 

of event. 

Staff August  
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Festivals Committee 
2021 Event Task List 
Winter Wonderland 

 

Event Task Assigned To Due (Meeting) 

Obtain contracts for WWOM 

• Santa 

 

 

 

 

September 

Arrange for Choirs WWOM  September 

Obtain quote for WWOM tent  September  

Obtain quote for sound and lighting WWOM  September 

Reach out to food vendors for WWOM  September/October 

Update WWOM flier  October 

Arrange for WWOM flier to be distributed to school 

district and preschools 

 

 

 

October 

Event Promotion – WWOM 

• News Graphic Article 

 October 

Coordinate volunteers - WWOM  October/November 
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Festivals Committee 

2021 Work Plan 

Month Agenda Topics 

May 

 

 

 

 

• Welcome New Committee Members 

• Budget Update 

• Review Event Guidelines 

• Review Vendor Participation  

(Restaurants, Artists/Craftsman, other types of businesses) 

• Approve Main Stage Sound & Lighting Quote/DJ Services for Children’s 

Area 

• Approve Main Tent and Stage Quote 

• Approve Shuttle Service Quote 

• Discuss Children’s Area (inflatables) 

• Committee Member Event Assignments 

 

May  

Future Agenda Topics  

• Live Music Options 

• Sponsorship 

• Approve Music Contracts 

• Approve Venue Equipment 

▪ (4) lights  

▪ Port-a-Johns 

▪ 20-yard waste container 

▪ (2) electronic flashers 

• Approve Volunteer Appreciation 

• Discuss Children’s Area 

• Discuss ATMs 

• Arrange for mascots at Taste of Mequon 

• Discuss distribution of yard signs 

• Discuss volunteer needs 

• Social Media Discussion 

 

• Distribute Event Posters and Locations 

• Morning Check in Logistics 

• Placement of Event Yard Signs 

• Committee Event Contact Information 

• Event Poster Locations & Distribution 

• Festival Grounds Map Review 

• Volunteer Update 

• Set date for winter event 2021 

• Discuss extending event into Sunday 

• Discuss Event Cover Charge 

 

 

2021 Completed Items  

January: 

✓ Introduced New Committee Members 

✓ Approved 2020 Final Budget 

✓ Debriefed Winter Event 

✓ Determined Meeting Day/Time 

✓ Discussed Community Outreach 

Initiatives 

February: 

✓ Discuss Taste of Mequon 2021 

✓ Approve 2021 Fee Schedule 

✓ Review & Approve 2021 Meeting 

Schedule 

✓ Elect Committee Chair 
 

March: 

✓ Taste of Mequon 2021 (continued 

discussion) 

✓ Set date for Taste of Mequon 2021 

✓ Approve Draft 2021 Proposed Budget 

✓ Elect Vice-Chair 

✓ Review Event Forms: 

▪ 2021 Vendor Applications  

▪ 2021 Vendor Guidelines 

▪ Vendor Checklist 

April:  

✓ Event Music 

✓ Review Sponsorship Package 

✓ Event Promotion – Social 

Media/Website 

✓ Committee Member Event 

Assignments 
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