
 11333 N. Cedarburg Road 

 Mequon, WI 53092 
 Phone: 262-236-2902 

 Fax: 262-242-9655 

www.ci.mequon.wi.us  Department of Community Development 
 

ECONOMIC DEVELOPMENT BOARD 

Tuesday, April 25, 2017 

7:30 AM 

North Conference Room 

 

Agenda 
 

Dated:   /s/ Timothy Carr, Chairman 

Notice is hereby given that a quorum of other governmental bodies may be present at this meeting to present, discuss 

and/or gather information about a subject over which they have decision-making responsibility, although they will not 

take formal action thereto at this meeting. 

Persons with disabilities requiring accommodations for attendance at this meeting should contact the City Clerk’s 

Office at 262-236-2914, twenty-four (24) hours in advance of the meeting. 

Any questions regarding this agenda may be directed to the Department of Community Development’s Office at 262-

236-2904, Monday through Friday, 8:00 AM – 4:30 PM 

 

 

1. Call to Order, Roll Call 

2. Approval of Meeting Minutes 

 Action requested:  review and approve 

a. February 28, 2017 

b. March 28, 2017 

3. Proposed Text Amendment to City of Mequon Municipal Ordinances related to the 

provisions associated with the Economic Development Board 

Review and Action 

4. Outreach to Mequon's Major Employers 

Review and Direction 

5. City Website redesign Workshop: Justin Schoenemann, Assistant City Administrator 

Review and Direction 

6. Staff Updates 

7. Announcements 

Next Meeting is May 23, 2017 at 7:30 a.m. 

8. Adjourn 

 

http://www.ci.mequon.wi.us/


 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655  

www.ci.mequon.wi.us  Office of Community Development 

 

TO:  Economic Development Board 

FROM: Kim Tollefson, Director of Community Development 

DATE: April 25, 2017 

SUBJECT: Proposed Text Amendment to the City of Mequon Municipal Ordinances 

related to the provisions associated with the Economic Development Board. 

 

Background: 

The Public Welfare Committee is seeking the Economic Development Board’s input related to a 

proposed text amendment for the provisions for the Board’s operations.  The Municipal Code 

contains standards for the creation, purpose, membership and power and duties for each City 

board or commission. The Committee is requesting that each Board or Commission review and 

consider the proposed amendments (please see Exhibit A: Memorandum Sent on Behalf of 

William Jones, City Administrator): 

 

Analysis: 

The proposed text amendments related to the work of the Economic Development Board are 

consistent with the current operations of the Board. 

Fiscal Impact: There is no fiscal impact associated with the proposed text amendment. 

Conclusion:  

Staff recommends approval of the proposed text amendment. 

 

 

End of Memo 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655  

www.ci.mequon.wi.us  Office of Economic Development Board 

 

TO:  Economic Development Board 

FROM: Kim Tollefson, Director of Community Development 

DATE: April 25, 2017 

SUBJECT: Outreach to Mequon's Major Employers 

 

Background: 

The Economic Development Board expressed an interest in continuing to meet with the City’s 

major employers as part of the Board’s outreach program (see attached Major Employer listing).  

The Board would like to enhance the City’s relationship with businesses and to work 

collaboratively with the Mequon-Thiensville Chamber of Commerce.   

 

Analysis: 

It is recommended that two groups be established to schedule and visit with representatives of 

the major employers.  Staff suggests the visiting group consist of one member of the Board, one 

member of the Chamber and one member of City Staff.  In the past, the Board utilized a 

predetermined set of talking points to guide the conversation with the business representatives.  

This allows each group to deliver a consistent message to the business representatives and to 

attempt to receive consistent information in return.   

 

Recommendation:  

Staff recommends the Board review the attached Business Visitation Sample Questionnaire and 

appoint two Board members to be part of the visiting group.  Those Board members interested in 

being part of the visiting group should notify Chairman Carr in advance of the meeting. 

 

 

End of Memo 
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MAJOR EMPLOYERS 

 

Employer  Industry  
Concordia University  Colleges, Universities, 

and Professional 
Schools  
(500+ employees)  
 

Rockwell Automation 
Inc.  

Relay and Industrial 
Control Manufacturing 
(500+ employees)  
 

Columbia St. Mary’s  General Medical and 
Surgical Hospitals 
(500+ employees)  
 

Mequon-Thiensville 
Public Schools  

Elementary and 
Secondary Public 
Schools (250-499 
employees)  
 

Telsmith Inc.  Construction 
Machinery 
Manufacturing (250-
499 employees)  
 

Pick ‘n Save Mega 
Foods  

Supermarkets and 
Other Grocery  
(100-249 employees)  
 

HB Performance 
Systems Inc.  

Motor Vehicle Brake 
System Manufacturing 
(100-249 employees)  
 

Aurora Advanced 
Healthcare Inc.  

Offices of Physicians  
(100-249 employees)  
 

Newcastle Place  Continuing Care 
Retirement 
Communities (100-249 
employees) 
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BUSINESS VISITATION SAMPLE: 
 
Necessary Information: 
 

1. Interview Date    
2. Company Name    
3. Phone Number    
4. Address     
5. Contact Name/Title    
6. Interview conducted by   
7. Type of Business    
8. SIC Code     

 
 

Introduction/Purpose: 
Introduction by interviewers to state purpose of visit – should be standardized:  
 

1. Retention is the foundation for a healthy local economy, we would like to evaluate and 
determine how we can help strengthen and grow our businesses and commercial 
development 

 
Options for Questions: 

 
1. Describe your business, its mission, operations and top products/services. 

 
2. How long has the business been in Mequon? 

 
3. Number of employees on site in Mequon? 

 
4. Does your company own or lease space in Mequon?  If lease, when does it expire? 

 
5. Do you have other locations – relationship between locations? 

 
6. What percent of your production occurs in Mequon? 

 
7. What markets does your business serve: local, county, state, national, international? 

 
8. During the past 3-5 years, has the local branch Increased, Decreased or No change in the 

following: 
 

• Sales/Business 
• Employment 
• Facility 
• Equipment 
• Product/Service 
• Location 

 
9. We would like to know more about your opportunities for growth and if any are 

anticipated in the next 1-3 years: 

4.b.a
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2 | P a g e  
 

 
• Expanding employment 
• Expanding sales 
• Expanding building / site 
• Investing in equipment 
• Expanding product or services 
• Increasing customer base 
• Any expansion or increase, in which areas, in the past 3 years 

 
10. Does your company anticipate a need to reduce or phase out your Mequon operations? 

 
11. Is your company considering plans to relocate? Within or outside Mequon? If so, 

where/why? 
 

12. Is your company considering plans to close or sell your business or sell just the Mequon 
location? If so, why? 

 
13. Are regulatory factors affecting business operations? 

 
 

14. Has there been a recent change in management or is one pending? 
 

15. Is the company having difficulty retaining or attracting employees with adequate skills?  
If so, what factors contribute to this difficulty? 
 
 

16. Is your employment status hiring, stable or downsizing? 
 

17. Is the company experiencing problems with security or safety – others to list like 
environmental issues, marketing, transportation, infrastructure, financing, decrease in 
customer base, regulatory pressures, training?  OR  

 
Does the company need assistance to keep and grow business in Mequon?  List could 
include: financing, additional space, new use for a surplus of space, resolve issue with 
city approvals, permits, etc.., traffic/parking, etc…   
 

18. Are there additional industries or other support services that you feel are needed in the 
area? 

 
19. Please describe the most critical issue currently facing your company? 

 
20. Is Mequon a positive location for your business at its future opportunities? Yes/No and 

why or why not? 
 

21. What can the City do to enhance your company’s effectiveness or profitability in 
Mequon? 

 
22. What recommendations do you have for improving the business climate or quality of life 

in Mequon? 
 

4.b.a
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3 | P a g e  
 

23. What are the greatest advantages (at least two) of operating your business in Mequon? 
 

24. What are the greatest disadvantages (at least two) of operating your business in 
Mequon? 
 
 

25.  Would you like to participate in a possible focus group? 
 
 
Participants: 
 
_______________________ 
 
_______________________ 
 
_______________________ 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655  

www.ci.mequon.wi.us  Office of Economic Development Board 

 

TO:  Economic Development Board 

FROM: Justin Schoenemann, Assistant City Administrator 

DATE: April 26, 2017 

SUBJECT: City Website Redesign Workshop to gather input from the Economic 

Development Board 

 

Background 

After an in-depth vetting process, the Common Council awarded the website redesign contract to 

Aha Consulting on February 14, 2017. The City’s contract with Aha Consulting entitles the city 

to a 4-6 month redesign process. The implementation process will include: designing of the new 

website, content migration from the City’s current website, staff training and testing of the new 

website. Aha Consulting has assigned the City a project director, a project manager, and two 

support staff that will be working with the city through the entire redesign process from start to 

finish.   

Since the Common Council approved the contract with Aha Consulting, Staff has started the first 

steps of the planning and redesign process. Staff has worked with Aha Consulting to establish an 

action plan for the entire project, a timeline and task assignments. The City’s internal website 

committee will continue to work on behalf of the City through the redesign project. It is staff’s 

goal to have the fully redesigned website completed and live by no later than the beginning of 

the 4
th

 quarter of 2017.   

Analysis 

The majority or the entire Economic Development Board’s meeting on April 24 will focus on 

idea generation and content development for the new economic development section of the 

redesigned website. Assistant City Administrator Justin Schoenemann is prepared to present and 

discuss examples of key elements, components, and website features. In anticipation of this 

discussion an outline of example sites has been prepared.  

Conclusion 

To accomplish this, staff proposes that the Board view the City’s current economic development 

section under “Business and Development,” examine example sites listed in the attached outline, 

and discuss the direction staff should take in the creation of the redesigned economic 

development section. Board members are encouraged to view the example sites in the attached 

outline in advance to help ensure the workshop can be completed within the allotted time. Staff 

will then use the provided information in consultation with other key stakeholder input to drive 

the design, features, and architecture of this section.  

5.b
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ECONOMIC DEVELOPMENT WEBPAGES REDSIGN OUTLINE 

 

MAIN PAGE DESIGN 

 No Scroll Main Page: http://www.choosealamance.com/  

 Some Scroll Main Page: http://www.columbusin.org/  

 Lots of Scroll Main Page: http://www.laedc.org/   

MENU CATEGORY NAMES 

 Straight to the Point: http://www.ozaukeebusiness.org/  

 Suggestive: https://www.greatermsp.org/  

WELCOME IMAGE(S) / BANNOR  

 Small Image: http://www.choosealamance.com/ 

 Stationary Image: http://burtcoedc.com/ 

 Large Image: http://www.ozaukeebusiness.org/ 

MAIN PAGE CONTENT 

 About Statement: http://burtcoedc.com/ / http://whitleyedc.com/  

 Key Image Links: http://www.columbusin.org/ / http://langladecountyedc.org/  

 Latest News: https://www.greatermsp.org/ / http://www.columbusin.org/  

SUBSECTION CONTENT 

 Business Directory: http://www.mtchamber.org/list/  

 Community Profile: https://www.greatermsp.org/doing-business-here/workforce-statistics/  

    https://www.greatermsp.org/regional-indicators/  

 Contact Us: http://www.platteville.org/directory / https://www.greatermsp.org/partner-with-us/board-

members/  

 Cost of Doing Business: http://www.columbusin.org/business-climate/cost-of-doing-business/  

 Health Care: http://burtcoedc.com/visitors-information/health-care/  

 Property Search: http://www.ozaukeebusiness.org/property-search.cfm 

 Success Stories: http://langladecountyedc.org/success-stories/  

 Strategic Goal: http://www.columbusin.org/site-selection/targets/  

 Transportation: http://burtcoedc.com/transportation/  

 Unique Facts: http://www.columbusin.org/business-climate/rankings/  

 Utility Information: http://burtcoedc.com/utilities/   

EXTERNAL ORGANIZATOINS 

 What external organizations should be linked within the new economic development section?  

o Colleges  

o Chamber of Commerce 

5.b.a
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o First Bank Centre 

o Mequon Community Foundation 

o Mequon – Thiensville School District 

o Mequon – Thiensville Rotary 

o Milwaukee 7 Regional Economic Development 

o Southeastern Wisconsin Regional Planning Commission 

o Ozaukee County Economic Development 

o U.S. Economic Development Administration 

o Wisconsin Economic Development Corporation 
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