
 

 

 

      11333 N. Cedarburg Road 

Mequon, WI  53092 
 Phone: 262-236-2902 

 Fax: 262-242-9655 

www.ci.mequon.wi.us   

 

ECONOMIC DEVELOPMENT BOARD 

Tuesday, June 25, 2024 

8:00 AM 

North Conference Room 

 

Agenda 
 

) Call to Order, Roll Call 

2) Approval of Meeting Minutes from May 21, 2024 

Action requested:  review and approve 

3) Community Survey Topics 

4) Ulao Creek Development Implementation  

5) Port Washington Road Streetscape Plan: Corridor Concept Sign Designs 

6) Staff Updates 

7) Announcements 

 The next meeting is Tuesday, July 23, 2024, at 8:00 a.m. 

8) Adjourn 

 

 

 

 

 

 

 

 

Dated: June 20, 2024                   /s/ Tim Carr, Chairman 

  
Notice is hereby given that a quorum of other governmental bodies may be present at this meeting to present, discuss 
and / or gather information about a subject over which they have decision making responsibility, although they will 
not take formal action thereto at this meeting. 
Any questions regarding this agenda may be directed to the Dept. of Community Development office at 262-236-2903, 
Monday through Friday, 8:00 a.m. – 4:30 p.m. 

 

http://www.ci.mequon.wi.us/


 

 

 

      11333 N. Cedarburg Road 

Mequon, WI  53092 
 Phone: 262-236-2902 

 Fax: 262-242-9655 

www.ci.mequon.wi.us   

 

ECONOMIC DEVELOPMENT BOARD 

Tuesday, May 21, 2024 

8:00 AM 

North Conference Room 

 

Minutes 
 

 

1) Call to Order, Roll Call 

Present: 

Chair Timothy Carr 

Board Member/Vice Chair Jeff McLean  

Alderman William Gebhardt 

Board Member Colin Boyd  

Board Member Dennis Engel  

Board Member Tracy Johnson  

Board Member Inge Plautz 

Board Member Daniel Gannon -- Absent  

Board Member Michael Kramer -- Absent  

 

Chairman Carr called the meeting to order at 8:00 a.m. 

2) Approval of Meeting Minutes from February 20, 2024, and March 19, 2024 

Action 

Board Member McLean made a motion to approve the meeting minutes from February 20, 

2024, and March 19, 2024. 

Board member Engel seconded the motion. 

A voice vote was taken; vote passed (7-0) 

 

MOVED BY: Board Member McLean 

SECONDED BY:  Board Member Engel 

RESULT: Approved [Unanimous] 

AYES: Carr, Gebhardt, Boyd, Engel, Johnson, McLean, Plautz 

ABSENT: Gannon, Kramer 
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3) Port Washington Road Market Analysis 

Assistant Director Jac Zader stated that a baseline report of the market analysis was presented 

to the Common Council (included in Board packet). He highlighted and briefly discussed the 

“unmet demand for the area” which was a point of discussion at the Council meeting (packet 

page 29).  

 

Other noted categories from the analysis: 

• Mequon Road & Port Washington Road & Town Center sees very similar visits as 

Grafton Commons. 

• Identified cluster industries. 

• Low retail vacancy. 

• Traffic trends - weekday/weekend. 

• Stakeholder input regarding residential land uses. 

 

Director Tollefson stated that if the Board has any questions or comments or if they feel that 

there is missing data, that information should be forwarded to the consultant for review. 

 

Ald. Gebhardt commented that the Council overall was pleased with the initial outcome of 

the analysis and feels encouraged that useful data will be provided. He mentioned that hotels 

were a topic of discussion as well as a focus on the “unmet demand” chart. The Council is 

interested in the recommendations that will be made once all the data is collected. 

 

Asst. Dir. Zader stated that the market analysis will last through September and there will be 

another update to the Council in the process.  

4) Port Washington Road Streetscape Plan 

Asst. Dir. Zader stated that with all the I-43 road construction the Port Washington Road 

streetscape project has been delayed so that these efforts would not add more construction 

congestion for the motorists. It was decided by the Common Council last year that the 

streetscape construction project would be pushed to 2025.  Meanwhile, staff have been 

working with the consultant to update the concept plan from feedback previously provided 

by the Council.  

 

Overall feedback from the Council includes: 

 

• Approval of the use of the stamped asphalt at the intersections. 

• Elimination of annuals and pots that resulted in high maintenance costs. 

• The Donges Bay intersection will be modified and that will need county approval. 

• Signage desired. 

 

Asst. Dir. Zader commented that all the medians will have some features and decorative 

treatment. All the plans will need to be approved by Ozaukee County and the DOT. TIFs #4 

and #5 have increased in value and there are enough funds to cover this project. 
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ECONOMIC DEVELOPMENT BOARD MINUTES – May 21, 2024 Page 3 of 4 

There will be three locations for gateway signage. Director Tollefson commented that staff 

will start vetting sign designs and will then bring the options to this Board to review. 

5) Community Survey  

Director Tollefson stated that the Community Survey is being initiated by the Public Welfare 

Committee (“PWC”) and they are beginning to vet vendors to manage the survey.  It will not 

go out to the residents until 2025 with results available late 2025.  PWC has asked that all 

city boards and commissions bring forward a few ideas about topics that they would like to 

have included on the survey related to work they are doing.  

 

She commented that this Board should think about future economic issues and begin to 

brainstorm ideas to suggest for the survey.  

 

The Board discussed ideas and asked questions of staff about previous survey topics.  

6) Town Center Story Map Presentation  

Asst. Dir. Zader explained that staff has been working on a creating a story map, which is an 

interactive multi-media presentation. This will be posted on the city website soon. It details the 

history of how the Town Center district was created and the various steps of development. He 

demonstrated an overview of the interactive program and the economic impact of this area. 

 

The Board appreciated the presentation and feel that the story map is an educational and easy 

tool to use to learn more about the creation of the Town Center district.  

7) Staff Updates 

The staff provided updates on various developments and projects in the city. 

 

Dir. Tollefson communicated that over 1,400 postcards were mailed out regarding the floodplain 

open house on May 29th. It will be an all-day open house with a presentation by staff three times 

throughout the day to provide an overview of some of the changes and new maps that have been 

implemented by FEMA and how they affect the city. Residents have the opportunity to sign up to 

meet with staff individually to discuss how their property may be affected.  

8) Announcements 

The next meeting is Tuesday, June 25, 2024, at 8:00 a.m. 

9) Adjourn 

Action 

Board member Engel made a motion to adjourn the meeting. 

Board member Boyd seconded the motion. 

A voice vote was taken; vote passed (7-0) 

 

The meeting was adjourned at 9:25 a.m. 
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Respectfully Submitted, 

 

Kim Tollefson 

Director of Community Development 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Community Development 
 

TO:  Economic Development Board 

FROM: Kim Tollefson, Director of Community Development 

DATE: June 25, 2024 

SUBJECT: Commuity Survey Topics 

 

The Public Welfare Committee has begun work on the next Community Survey, which 
was last completed in 2019.  Based on the Committee’s current timeline to allow for 
vendor selection and question formulation, the next survey is scheduled to go out in May 
2025.  The Committee is currently seeking input from staff and the City’s Boards, 
Committees, and Commissions for survey topics.  

Public Welfare Committee is seeking the top three topics that your respective Board, 
Committee or Commission wishes to include.  Please keep in mind that a typical survey 
has approximately 30 questions and while every topic has merit, not all can be included.  
Based on what is submitted, the Public Welfare Committee hopes to see what themes 
emerge as most pressing for our community at the present time. 

The EDB discussed potential topics at its meeting in May.  The following attachments are 
provided because of that discussion (see meeting minutes) and to generate additional 
concept topics.  Included for review is: 

 

• 2019 Survey Economic Development Questions and Responses 

• 2010 Blue Ribbon Citizens Visioning Committee Report Summary and Action 
Steps 

• 2035 Comprehensive Plan: Economic Development Chapter’s identification of 
strengths and weaknesses 

 

EDB’s Work Program includes: 

• Administration of City’s TIDs 

• Administration of City’s RLF program 

• Administration of City’s Town Center Business Loan Program 

• Management of Port Washington Road Market Analysis and Recommendations 

• Development of Port Washington Road Corridor Design / Signage 

• Development of SW Industrial Land Use 

• Land Acquisition and Sale 

• Manufacturing Month Celebration 

3.1
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Recommendations: 

1. _____________________________________________________ 

2. _____________________________________________________ 

3. _____________________________________________________ 

 

Attachments: 

Survey Packet (PDF) 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Community Development 
 

TO:  Economic Development Board 

FROM: Kim Tollefson, Director of Community Development 

DATE: June 25, 2024 

SUBJECT: Ulao Creek Development Implementation 

 

The Ulao Creek neighborhood was established as part of a multi-year land use analysis 
and defined, from a regulatory aspect, in 2022/23.  The neighborhood is 750 acres, 
consumes a significant amount of environmentally sensitive land and is regulated by four 
distinct zoning districts and a Ulao Creek Design Guidebook.  The neighborhood is 
bound by I-43 (east), Highland Road (south), Ulao Creek (west) and Pioneer Road 
(north).  The City’s Comprehensive Park and Open Space, and each new zoning district, 
identifies a 10-mile loop park system that will be implemented as development occurs 
and as park and open space funding/planning efforts are identified for area.   

The private market has been responsive to the new zoning including the newly 
constructed Ascension medical office, an approved 38 lot residential conservation 
subdivision, an approved emergency veterinary clinic and prospective development 
concept proposals further north on the corridor that are currently being vetted by 
planning staff.   

Staff presents two additional considerations for the Board to further implementation 
efforts of the City’s development objectives in this neighborhood: 

1. Is the Board willing to pursue discussions with brokers and landowners to identify 
opportunities for consolidation and marketing of large parcels for potential targeted 
land uses? 

 

Staff encourages the Board to drive the corridor in advance of our meeting.  Staff 
will present current corridor conditions and sites that are being marketed at our 
meeting. 

 

2. Is the Board interested in developing an entryway feature at the intersection of Port 
Washington and Highland Road and requesting funds for the features as a 2025 
capital improvement project.  The city negotiated and secured an outlot for an 
entryway feature at the time the Ascension medical office was approved (see attached 
site plan). 

 

Attachments: 

UlaoCreekMemo06.25.24 (PDF) 

4.1

Packet Pg. 18



 

 

4.1.a

Packet Pg. 19

A
tt

ac
h

m
en

t:
 U

la
o

C
re

ek
M

em
o

06
.2

5.
24

  (
94

87
 :

 U
la

o
 C

re
ek

 D
ev

el
o

p
m

en
t 

Im
p

le
m

en
ta

ti
o

n
)



 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Community Development 
 

TO:  Economic Development Board 

FROM: Kim Tollefson, Director of Community Development 

DATE: June 20, 2024 

SUBJECT: Port Washington Road Streetscape Plan: Corridor Concept Design Signs 

 

As part of the Port Washington Road streetscape project, planned for bid Fall 2024 and 
construction Spring 2025, the Board will be selecting concept corridor sign designs for 
further development by our landscape architect consultant and ultimately the Council’s 
consideration.  The following are some visual preference options for consideration.  None 
of the images are intended to provide a specific set of material, shape, color or brand, but 
rather an intent of the variety of options related to materials, shaped, the layering of 
elements and styles.  At this time, the objective is to eliminate undesirable styles. 

The prominent signs will be located immediately south of the Port Washington and 
Mequon Road intersection and north of the Port Washington and Zedler Lane 
intersection.  There are a series of smaller identification signs that can be installed 
throughout the corridor as part of the streetscape project.  

 

Attachments: 

PW Sign Concept Memo 06.25.24 (PDF) 

Attachment 1 (PDF) 

Pt Wash Rd Sign attachment (PDF) 
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See interesting historic commercial activity of Port Washington Road and how abstract or actual 
feathers could symbolize the city’s history of the corridor 
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