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COMMITTEE OF THE WHOLE 

Tuesday, September 10, 2024 

6:30 PM 

Christine Nuernberg Hall 

 

Minutes 

 

 

1. Call to Order, Roll Call 

Mayor Nerbun called the meeting to order at 7:06 PM 

Present: 

Mayor Andrew Nerbun 

Alderman Robert Strzelczyk 

Alderman Kelly Tolocko 

Alderman Dale Mayr 

Alderman Jeffrey Hansher 

Alderman Gregg Bach 

Alderman Brian Parrish 

Alderman Peter Bratt 

Alderman William Gebhardt 

 

 

Also present:   Assistant City Administrator Schoenemann, City Attorney Sajdak, City Clerk 

Fochs, Finance Director Arnett, Director of Public Works/City Engineering 

Lundeen, Assistant City Engineer McCraw, Administrative Assistant 

Schlereth, Water Utility Supervisor Voigt, and Executive Assistant 

Communications Enea, press and interested public. 

 

2. Approval of Meeting Minutes 

a. August 14, 2024 

RESULT:   Approved by Voice Acclamation [Unanimous] 

MOVED BY:  Alderman Strzelczyk 

SECONDED BY: Alderman Hansher 

AYES: Nerbun, Strzelczyk, Tolocko, Mayr, Hansher, Bach, Parrish, Bratt, Gebhardt 
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3. Discussion 

a. Community Survey Discussion 

Alderman Mayr who is also the Chair for the Public Welfare Committee provided an 

introduction for Assistant City Administrator Schoenemann and Executive Assistant of 

Communications Enea.  Mr. Schoenemann provided a brief history of previous community 

surveys and Ms. Enea then opened the discussion floor by requesting feedback from the 

Committee on what they would like to see applied to the survey for public response and 

engagement.  

 

The Committee expressed its interest in customer satisfaction and allowing the community to 

provide the City Officials feedback on their efforts and policy analysis.  Other topics 

included opinions on the community pool, architecture specific to the Port Washington Road 

corridor, and residential and economic development in the southwest industrial park.  A 

request was made to break down viewpoints by different age groups and new residents versus 

long term residents.  

 

When asked whether the Committee would like to include benchmark questions to compare 

to other communities, the consensus was that the information could be useful and 

complementary, but not a priority.  Comparisons of mill rate, fund usage, roads, public 

safety, and the library might be of interest to the public.  

 

The Committee agreed that a hybrid focus on policy and customer service would be 

preferred, with an emphasis on customer service. The feedback received will be brought 

forward to the Public Welfare Committee for further review and discussion.  

4. Informational Items 

a. Committee of the Whole Planning Calendar 

Alderman Bratt requested that the Bike and Pedestrian Way Commission master plan 

discussion be moved up to October/November. 

5. Adjourn 

Motion to Adjourn at 7:38 PM. 

RESULT:   Approved by Voice Acclamation [Unanimous] 

MOVED BY:  Alderman Hansher 

SECONDED BY: Alderman Parrish 

AYES: Nerbun, Strzelczyk, Tolocko, Mayr, Hansher, Bach, Parrish, Bratt, Gebhardt 

 

Respectfully Submitted, 

 

Janet Meyer 

Deputy Clerk 

Approved 10/8/2024 


