
 

      11333 N. Cedarburg Road 

Mequon, WI  53092 
 Phone: 262-236-2914 

 Fax: 262-242-9655 

www.ci.mequon.wi.us   Office of the City Clerk 

Taped & Televised 
 

COMMITTEE OF THE WHOLE 

Tuesday, February 14, 2023 

6:45 PM 

Christine Nuernberg Hall 

 

Agenda 

 

Dated:  February 14, 2023 /s/ Andrew Nerbun, Mayor 

Notice is hereby given that a quorum of other governmental bodies may be present at this meeting to present, 

discuss and/or gather information about a subject over which they have decision-making responsibility, although 

they will not take formal action thereto at this meeting. 

Persons with disabilities requiring accommodations for attendance at this meeting should contact the City Clerk’s 

Office at 262-236-2914, twenty-four (24) hours in advance of the meeting. 

Any questions regarding this agenda may be directed to the City Administrator’s Office at 262-236-2941, Monday 

through Friday, 8:00 AM – 4:30 PM. 

1. Call to Order, Roll Call 

2. Approval of Meeting Minutes 

a. January 10th, 2023 

3. Resolutions 

a. RESOLUTION 4013 A Resolution Authorizing Expenditures and Awarding Contracts 

for the Final Phase of Public Improvement Projects in the Town Center Tax Increment 

District (TID) No. 3 for the Reconfiguration of Mequon Road, OIT Crossing 

Improvements, Overhead Utility Burial, Street Lighting, Streetscaping, Signage, Land 

Acquisition and Ancillary Maintenance in the Amount of $5,365,627 

4. Future Policy Items for Discussion/Consideration/Analysis 

5. Adjourn 

http://www.ci.mequon.wi.us/


 

      11333 N. Cedarburg Road 

Mequon, WI  53092 
 Phone: 262-236-2914 

 Fax: 262-242-9655 

www.ci.mequon.wi.us   Office of the City Clerk 

Taped & Televised 
 

COMMITTEE OF THE WHOLE 

Tuesday, January 10, 2023 

6:45 PM 

Christine Nuernberg Hall 

 

Minutes 

 

 

1. Call to Order, Roll Call 

Mayor Nerbun called the meeting to order at 6:45 PM. 

Present: 

Mayor Andrew Nerbun 

Alderman Glenn Bushee 

Alderman Mark Gierl 

Alderman Jeffrey Hansher 

Alderman Dale Mayr 

Alderman Brian Parrish 

Alderman Kathleen Schneider 

Alderman Robert Strzelczyk 

Alderman Vacant Seat - Absent 

 

Also present:   City Administrator Jones, Assistant City Administrator Schoenemann, 

City Attorney Sajdak, Finance Director Engroff, Assistant Finance 

Director Keyser, Police Chief Pryor, Director of Public Works/City 

Engineering Lundeen, Assistant Director of Community Development 

Zader, Director of Community Development Tollefson, press and 

interested public. 

 

2. Approval of Meeting Minutes 

a. December 13, 2022 

RESULT:   Approved by Voice Acclamation [8-1] 

MOVED BY:  Alderman Strzelczyk 

SECONDED BY: Alderman Hansher 
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COMMITTEE OF THE WHOLE MINUTES – January 10, 2023 Page 2 of 3 

 

AYES:  Nerbun, Bushee, Gierl, Hansher, Mayr, Parrish, Schneider, Strzelczyk 

DEEMED NO: Vacant Seat 

3. Discussion 

a. 2022 Compensation Study Presentation 

Assistant City Administrator Schoenemann introduced the Compensation Study and 

guest speaker Rachel Skaggs, Senior President from GovHR.  Ms. Skaggs presented 

GovHR's findings and evaluations of the City's compensation over the last seven months.  

Ms. Skaggs reviewed the implementation and future administration of system 

classification. Questions from the Committee were answered by Ms. Skaggs and 

discussion further ensued.  Mr. Schoenemann summarized the next steps and intends to 

bring the recommendations to the Common Council at a future meeting.  

4. Ordinances 

a. ORDINANCE 2022-1633 An Ordinance Amending Chapter 58 of the Mequon 

Municipal Code, Establishing Banquet Facilities as Conditional Uses in the B-2 

(Community Commercial), TC (Town Center) Districts, and Conference Centers as 

Conditional Uses in the B-2 (Community Commercial), B4 (Business Park) Zoning 

Districts 

Assistant Director of Community Development Zader presented the request to update the 

current ordinance. This was brought to attention by a prospective business owner and was 

recommended by the Planning Commission.   

 

Mr. Zader fielded questions from the Committee and many considerations and additional 

revisions were mentioned.  As a result, the amended ordinance passed for the Town 

Center zoning and the topic will be brought back to the Planning Commission for review 

of Ulao creek and the Arrival Corridor.  

 

Motion to recommend approval as amended. 

RESULT:   Approved as Amended by Roll Call Vote [8-1] 

MOVED BY:  Alderman Mayr 

SECONDED BY: Alderman Strzelczyk 

AYES:  Nerbun, Bushee, Gierl, Hansher, Mayr, Parrish, Schneider, Strzelczyk 

DEEMED NO: Vacant Seat 

5. Future Policy Items for Discussion/Consideration/Analysis 

 

 

2.a.a

Packet Pg. 3

A
tt

ac
h

m
en

t:
 1

.1
0.

23
 C

O
T

W
  (

81
18

 :
 C

O
T

W
 1

/1
0/

23
)



COMMITTEE OF THE WHOLE MINUTES – January 10, 2023 Page 3 of 3 

 

6. Adjourn 

Motion to Adjourn at 7:38 PM. 

RESULT:   Approved by Voice Acclamation [8-1] 

MOVED BY:  Alderman Gierl 

SECONDED BY: Alderman Mayr 

AYES:  Nerbun, Bushee, Gierl, Hansher, Mayr, Parrish, Schneider, Strzelczyk 

DEEMED NO: Vacant Seat 

 

 

Respectfully Submitted, 

 

Janet Meyer 

Deputy Clerk 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092 

 Phone: 262-236-2902 

 Fax: 262-242-9655 

www.ci.mequon.wi.us  Office of Community Development 
 

 

TO:  Committee of the Whole 

FROM: Kim Tollefson, Director of Community Development 

DATE: February 14, 2023 

SUBJECT: RESOLUTION 4013 A Resolution Authorizing Expenditures and Awarding 

Contracts for the Final Phase of Public Improvement Projects in the Town 

Center Tax Increment District (TID) No. 3 for the Reconfiguration of 

Mequon Road, OIT Crossing Improvements, Overhead Utility Burial, Street 

Lighting, Streetscaping, Signage, Land Acquisition and Ancillary 

Maintenance in the Amount of $5,365,627 

 

Background 

Town Center neighborhood expenditures, and the associated contract awards, will implement 

capital improvement projects identified as part of the Town Center TID No. 3 Mixed Use 

Neighborhood Budget adopted under Resolution 3849 by the Common Council on June 8, 2021 

(see attached Exhibit A: Resolution).   

 

The priority project list was based on a workshop conducted by the Committee of the Whole in 

May of 2021. Since then, staff has contracted and worked with the City’s consultants to develop 

a final set of the construction plans, design the streetscape, acquire WisDOT approval and 

coordinate with We Energies for the burial of overhead utilities. During this time, staff has also 

consulted with the Common Council regarding WisDOT approvals, desired aesthetics, and 

ensuring proper consulting services. In addition, staff consulted with Ehlers Inc., the City’s 

financial advisor, to ensure up to date financial capacity and success at TID closure (year 2028).  

The final design choices selected by Council in October 2022, are integrated into the designs.  

The project, and subsets of the project, were then bid.  

 

October 11, 2022, Committee of the Whole Package can be found here:  

http://mequoncitywi.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2955&Inline=True 

 

May 4, 2021, Committee of the Whole Package can be found here: 

http://mequoncitywi.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2586&Inline=True 

 

The budget includes work for the reconstruction of Mequon Road to narrow travel lanes, provide 

a Danish crossing for the Ozaukee Interurban Trail (OIT), create a terrace area for the installation 

of streetscaping and promote safety for and between motorists and non-motorists through the 

design of several signalizations, crossing improvements and lighting.   The project also includes 

regulatory and unique neighborhood signage, burial of overhead utilities and installation of 

cemetery fencing and street furniture (see attached Exhibit B: Project Details and Contract 
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Awards) 

 

Financial Capacity 

In 2022, after the adoption of the revised TID budget in June of 2021, the City completed a 

capital borrowing with the inclusion $2.72M of expenditures for TID No. 3.   The success of the 

district allows the City to finance projects prior to closure of the district at a total funding 

capacity of $5.79M. Since the creation of the Town Center zoning districts in 2007 and the TID 

in 2008, the neighborhood’s tax base has increased approximately 285% through 11 

redevelopment projects assessed at $160M.  Given the financial and physical redevelopment 

success of the neighborhood, there is funding capacity for public projects prior to the mandatory 

expenditure period of April 2023 (see attached Exhibit C: TID No. 3 Cash Flow Projection). 

 

The TID will cash flow positive and close in 2028 based on projected tax rate and property 

values.  The closure date and financial forecasting includes all debt, bonds, development 

incentives, City advances and project expenditures paid off in full. This projection also assumes 

no new construction occurs in the neighborhood between 2023-2028. 

 

The proposed public improvements package has a construction cost of $4.87M and includes a 

10% contingency ($487K), for a total expenditure of $5.36M.  The TID has a funding capacity of 

$5.74M, resulting in a cash balance of $383K (see attached Exhibit D: Project Expenditure 

Summary).  In 2021, the project’s construction cost was estimated at $4.22M and did not include 

a contingency, consultant costs, or administrative costs.  Significant factors contributing to the 

additional expenditure of $1.13M are as follows: 

 

• Consultant contract at near $228K 

• 10% contingency estimated at near $500K 

• Railroad preemption via WisDOT estimated at $500K 

 

Fiscal Impact 

The TID has sufficient funds for these eligible expenses. The funding expenditure deadline is 

April 15, 2023. Completion of the work includes both cash financing and debt financing from the 

Town Center TID and City Right-of -Way Asset Management Fund (RAM) as follows: 

 

Town Center TID:  $ 5,365,626 

RAM:   $    340,185 

 

Project implementation at this cost results in the TID closing in 2028 with a cash balance of 

$383K and a cash payout to the City of $76,675.  The remainder of the cash balance is paid to 

other taxing entities.  If the estimated project costs associated with the WisDOT preemption or 

10% contingency are not fully expended, then the cash balance and payout will be higher. 

 

Alternatively, staff provides a list of deductions to reduce the overall cost for the project, if 

desired by the Common Council.  The deductions are not recommended by staff. The deductions 

amount to approximately $404K, resulting in a TID Project Cost of $4.46M and contingency of 

$445K for a total of $4.9M.  

3.a
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Project implementation at the deducted cost alternative results in the TID closing in 2028 with a 

cash payout to the City of $168,267 (Exhibit E: Project Expenditure Deductions). 

 

The deductions reduce features including landscaping, pedestrian lighting, pavement markings 

throughout Cedarburg Road and the Mequon Road intersection as well as unique neighborhood 

signage.  Choosing to not implement these features will noticeably mark distinctions within the 

neighborhood and result in no enhancements at the gateway intersection.  The lack of 

implementation at these locations will reduce the overall uniformity for the neighborhood in its 

entirety and create a significant design gap between Cedarburg Road and Mequon Road.   

 

Timeline 

The contracts require project start date of April 2023 with substantial completion by October of 

2023.  Upon approval of the expenditures, City staff will meet with the property owners affected 

by the improvements. 

 

 

Summary 

At the closure of the TID, the City will capture $550k annually in new tax revenue due to the 

285% increase in property values (based on projected tax rate and property values).  All other 

taxing entities will also receive increased tax revenue due to these new and high valued 

redevelopment sites. This is the final opportunity for public improvements to be made by using 

TID funding.  The potential for additional investment and economic impact is considerable since 

42% of the neighborhood has yet to redevelop.  Execution of the recommended project plan, 

results in a private/public partnership attributing to the TID’s success as follows: 

 

Private Investment: 93.4% 

Public Investment:   6.6% 

 

Staff recommends completion of all the improvements across the neighborhood, furthering the 

investments made to date by the City, by property and business owners and residents.  The 

attached resolution includes a prescriptive, line-item expenditure schedule.  Staff will continue to 

report out on the status of final costs associated with the WisDOT RR Preemption, Contingency 

and Administrative/Maintenance items at future Committee of the Whole meetings, so as to fully 

support the preservation of available cash balances at the closure of the TID. 

 

Recommendation 

A recommendation is forthcoming by the Committee of the Whole on February 14, 2023.  

 

Attachments: 

Ex A Resolution (PDF) 

EX B Project Details (DOCX) 

EX C TID No 3 Cash Flow Projections (PDF) 

Ex D Project Expenditure Summary (XLSX) 

EX E Project Expenditure Deductions (DOCX) 

Ex F Design Plan Set (PDF) 
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Ex G We Energies Scope Map (PDF) 

Ex H SMA (WisDOT) (PDF) 
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COMMON COUNCIL 

OF THE 

CITY OF MEQUON 

 

RESOLUTION 4013 

 

A Resolution Authorizing Expenditures and Awarding Contracts for the Final Phase of Public 

Improvement Projects in the Town Center Tax Increment District (TID) No. 3 for the 

Reconfiguration of Mequon Road, OIT Crossing Improvements, Overhead Utility Burial, Street 

Lighting, Streetscaping, Signage, Land Acquisition and Ancillary Maintenance in the Amount of 

$5,365,627 

 

 

RECITALS 

  

A. Several capital improvement projects were identified as part of the Town Center 

TID No. 3 Mixed Use Neighborhood Budget adopted by the Common Council on June 8, 2021. 

 

B. These public improvement projects are essential to meet safety measures and the 

economic and aesthetic objectives of the City’s Town Center TID No. 3 dating back to 2008. 

 

C. The City of Mequon Department of Public Works publicly noticed and received 

bids and contractor qualifications for the Mequon Road & OIT Crossing Improvements Project. 

 

D. Staff determined that the bids received are in accordance with the project 

specifications and recommends award to LaLonde Contractors, Inc. at the total cost of 

$2,847,480.50, for the Mequon Road & OIT Crossing Improvements Project. 

 

E. The City of Mequon Department of Community Development Planning Division 

received construction plans and costs for the Overhead Utility Burial and ancillary improvements 

including land acquisition. 

 

F. In accordance with We Energies relocation plans, $1,519,580, shall be contributed 

to the project cost of utility burial, including Charter Communications. 

 

G. The City of Mequon Department of Public Works received qualified quotes for 

the balance of the public improvements and has determined the quotes received are in 

accordance with the project specifications and recommends contract award and expenditures as 

follows: 

 

• Cemetery Fencing along Mequon Road street frontage to Northway Fence at a 

total cost of $22,680 

• Buntrock Avenue Sidewalk extension at a total cost of $45,000 

• Pavement markings for Cedarburg Road, Division Street and the intersection of 

Mequon and Cedarburg Road to Century Fence Company at the total cost of 

$43,815 

3.a
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• Mequon/Cedarburg Road, Milwaukee River entryway and Buntrock Avenue 

entryway at a total cost of $39,243 

• Street furniture along Mequon Road and Cedarburg Road and within the Civic 

Campus Parking Lot to Victor Stanley and Keep Goals/Landforms a total cost of 

$36,169 

• Town Center Administration and Maintenance Budget for years 2023-2028 at a 

total cost of $133,559.50 

• Decorative Street and Parking Signage to TAPCO for a total cost of $2,700 

• Construction Staking to North Shore Engineering for a total cost of $30,500 

• Railroad preemption via the Wisconsin Department of Transportation (WisDOT) 

at a total cost of $500,000 

• Contingency Funds in an amount not to exceed $487,784 

H. The Right-of-Way Assets Project Account 410780-720017-10001 has sufficient 

funding for this project in the amount of $340,185. 

 

I. The balance of the project costs, as determined after utilizing the full extent of all 

other funding sources, shall be funded through the Town Center TID No. 3 Project Account 

611610-740001, which has sufficient funding for this project. 

 

J. The Common Council Committee of the Whole, at its meeting on February 14, 

2023, endorsed staff’s recommendation. 

 

BASED UPON THE FOREGOING RECITALS, IT IS RESOLVED by the Common 

Council of the City of Mequon, Wisconsin that: 

 

1. The above contracts, as recommended by the Committee of the Whole and 

approved by the Mequon Common Council, be approved and that the proper City officials be 

authorized to sign the appropriate contract documents, in accordance and subject to City 

Attorney review and approval. 

 

2. Staff is authorized to execute the amendment to the State/Municipal Financial 

Agreement with the Wisconsin Department of Transportation for the railroad preemption, subject 

to any clerical, technical and/or legal changes deemed necessary and appropriate by the City 

Attorney. 

 

 
 

 

 

 

Approved by: Andrew Nerbun, Mayor 

 

      

Date Approved: February 14, 2023 
 

3.a
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 I certify that the foregoing Resolution was adopted by the Common Council of the City 

of Mequon, Wisconsin, at a meeting held on February 14, 2023.  

   

 

 

Caroline Fochs, City Clerk 
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EXHIBIT B: PROJECT DETAILS AND CONTRACT AWARDS 

 

The following is a breakdown of each project component, its expenditure and recommendation for 

contract: 

 

Mequon Road & OIT Crossing Improvements Project to LaLonde Contractors, Inc. of 

Waukesha, WI. in the Amount of $2,847,480.49  

 

The contract documents to complete the Mequon Road & OIT Improvements Project were 

advertised and four bids were opened, as summarized below for the scope of work. 

 

Contractor Amount  

LaLonde Contractors $2,847,480.49 

Vinton $3,081,198.71 

All-Ways $3,196,765.40 

Zignego $3,363,385.60 

 

The contract includes the following work (see attached Exhibit F: Design Plan Set): 

 

• Road Narrowing, Danish OIT Crossing and Reconfigured City Hall driveway 

• Traffic Signals and crosswalks 

• Safety Measures including Pedestrian Signals, including thermal sensor for OIT 

• Electrical Services and New Median and Sidewalk Lighting 

• Street Trees and Landscaping 

• Pavement Markings 

• Regulatory Signage and neighborhood signage 

• Paver Systems and Stamped Concrete 

• Traffic Control during Construction 

 

Of the above listed contract work, the traffic signals located at the intersection of Mequon Road 

and Buntrock Avenue are a Right-of-Way Assessment Management (RAM) Fund eligible 

expense. The replacement of the signals is imminent and are considered part of the road program 

in which the city has borrowed for in 2022. Because the signal replacement, at a cost of 

$340,184.20, is not a direct result from the development occurring in Town Center, the RAM fund, 

through the current borrowing, is recommended for this portion of the Town Center project.  The 

funding sources for the Mequon Road & OIT Crossing Improvement Projects to LaLonde 

Contractors, Inc. is as follows: 

 

Town Center TID:  $2,507,296.29 

RAM:   $   340,184.20 

Total:   $2,847,480.49 
 

Overhead Utility Burial Project to We Energies and Charter Communications, Inc. in the 

Amount of $1,519,580 
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The scope of work to complete the utility burial includes overhead facilities owned by We Energies 

and Charter Communications.  The scope area includes overhead facilities along the OIT, 

immediately west of the Civic Campus parking lot, along the south side of Mequon Road from 

Weston Drive to the Milwaukee River on the west side of Cedarburg Road and south of Mequon 

Road.   The scope of work includes the following (please see attached Exhibit G: We Energies 

Scope Map): 

  

• Burial of overhead facilities, including poles 

• Replacement of poles that cannot be buried, as black steel poles 

• Easements, if necessary, on private property 

• Relocation agreement for facilities within the right-of-way 

 

Cemetery Fencing to Northway Fence of Menomonee Falls, WI. in the Amount of $22,680 

 

Solicitation for fencing along the street frontage of Mequon Road for the cemetery includes the 

selected decorative fence by Council and an opening at the driveway. Northway Fence provided 

the lowest of three bids. 

 

Construction Staking to North Shore Engineering, Inc. of Mequon, WI. in the Amount of 

$30,500 

 

Requests for Proposals for construction staking were solicited and the City received four quotes 

as follows.  North Shore Engineering, Inc. was the lowest quote for construction staking services.  

 

Contractor  Amount 

North Shore Engineering, Inc. $30,500 

M Squared Engineering, LLC $38,300 

GRAEF-USA Inc. $90,000 

R.H. Batterman & Co., Inc. $75,000 - $110,000 

 

 

Railroad Preemption via the Wisconsin Department of Transportation (WisDOT) in the 

Amount of $500,000 

 

Preemption of the traffic signal is intended to ensure that queued traffic does not back up onto 

the railroad tracks when a train is approaching.  The cost for preemption varies based upon the 

final scope from the railroad.  At a minimum, the equipment will be required to “talk” to each 

other, and as a “worst case scenario”, all the railroad equipment would need to be 

replaced.  Until the railroad provides the final scope for the project, the final cost remains 

unknown.  The attached Exhibit H: State Municipal Agreement (SMA) includes authorization up 

to $500k for the full replacement.  Preemption alone is anticipated to be at least $150k, with 

typical cantilevered equipment at $300k and an additional $50k for the two masts.  The final cost 

will be defined by the railroad after OCR approves the request for preemption. Please note that 

the SMA references $32,750 which was previously authorized by CC from the RAM account. 
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Buntrock Avenue Sidewalk Extension in the Amount of $45,000 

 

The current sidewalk extends south of Mequon Road through P2 Development’s townhome 

development on the east side.  It was the Council’s desire to extend the sidewalk to Wilson School 

for safe access.  The sidewalk will extend to Steffen Drive, where a sidewalk exists on the school 

campuses.  The project required construction assessment by the Department of Public Works – 

Engineering Division and is estimated in the amount of $45,000.  Subject to approval of this 

expenditure, Engineering will return to the Council with bids and contract award prior to April 

2023. 

 

Mequon Road / Cedarburg Road Intersection, Cedarburg Road, Milwaukee River and 

Division Street: Streetscape in the Amount of $39,242 

 

As part of the May 2021 workshop, staff presented options for extending the streetscape for 

uniformity at and adjacent to the Mequon / Cedarburg intersection, treating the features at the 

Milwaukee as gateway enhancements and providing final improvements to Cedarburg Road such 

as the extension of street fixtures, street trees, banners for the streetlights and parking and 

crosswalk signage.  These improvements will be direct purchase by the City for installation at the 

same time of road construction.   

 

Mequon Road / Cedarburg Road Intersection, Cedarburg Road, Milwaukee River and 

Division Street: Pavement Markings to Century Fence Company of Pewaukee, WI. in the 

Amount of $43,815 

 

A request for proposals for pavement markings was solicited to add new markings for the 

neighborhood outside of Mequon Road.  The new markings will provide crosswalks at the Mequon 

/ Cedarburg Road intersection enhancing safety and access to riverfront park and gateway.  In 

addition, markings on Cedarburg Road and Division Street will create uniformity with the new 

markings on Mequon Road and is intended to further announce on-street parking and existing 

crosswalks within the Civic Campus.     

 

Street Furniture to Victor Stanley of Dunkirk, MD. and Keep Goals/Landforms in the 

Amount of $36,169 

 

Staff has quoted street furniture for location near the gateway, along Mequon Road, within the 

Civic Campus Parking Lot and replacement furniture for that which exists on Cedarburg Road.  

This includes seven (7) garbage receptacles, seven (7) benches and two (2) bike racks and will be 

direct purchase by the City for installation at the same time of road construction. 

 

Administrative/Other 

 

A. Land Acquisition 

The Council wanted to pursue removal of the two remaining single-family homes located 

along the riverfront park and Cedarburg Road.  Staff has maintained communications with 

the owners since the Council workshop in May, with the most recent correspondence 
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occurring in January 2022.  Neither owner is prepared to sell at this time.  The Park and 

Open Space Committee offered $100K to assistant with the purchase.  The only remaining 

acquisition is the possibility of easements for the overhead utilities, although those may be 

located in the right-of-way if necessary. 

 

B. Contingency 

As indicated, the total project expenditure includes a 10% contingency. 

 

C. Neighborhood Connectivity 

The Council requested staff consider sidewalk connectivity from the Central Growth 

neighborhood to Town Center.  As part of the WisDOT resurfacing of Mequon Road in 

2025, a sidewalk will be installed.  Therefore, TID dollars are not expended for this project. 

 

D. Administration and Maintenance 

Staff has designated $35,000 for the administration and maintenance of the TID for years 

2023 through 2028.  In addition, this expenditure line item includes remaining consultant 

fees and allows for developer incentives, acquisition and development opportunities for 

City-owned sites. 
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EXHIBIT C: TID No 3 CASH FLOW PROJECTIONS
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Mequon Road & OIT Crossing Improvements Project $1,429,000.00 $2,014,561.69 $340,184.20

Street & Median Lighting + Electrical Service Included in Others $492,734.60

Construction Staking Required Add On $30,500.00

RR Agreement Required Add On $500,000.00

Signage Included in Others included in others

OH Utility Burial: WE Energies $1,300,000.00 $1,519,580.00

Cemetery Fencing $70,000.00 $22,680.00

Buntrock Avenue Sidewalk to School $60,000.00 $45,000.00

Pavement Markings: Cedarburg Road Plus the Mequon Road Intersection Add On $40,395.00

Mequon/Cedarburg Road Completed Features  Plus Milwaukee  River $59,000.00 $39,242.40

Division Street On Street Parking $2,000.00 $3,420.00

Street Furniture $13,750.00 $36,169.00

Land Acquisition / Sale $500,000.00 $20,000.00 $100,000

Administrative/Other $781,000.00 $113,559.50

SUBTOTAL: $4,214,750.00 $4,877,842.19

CONTINGENCY (10%): $487,784.00

TOTAL: $5,365,626.19

TID Results $5,365,626.19

Year of Cash Flow Positive 2028

TID Closure Date 2028

Available TID Funds $5,749,000

Cash Balance at Closure $383,373

One Time Cash Payout to City $76,675 $168,267

EXHIBIT D: PROJECT EXPENDITURE SUMMARY

Originally Authorized Common Council Selected Public Improvement Project: June 2021

TID No 3 Funding Sources  

Park & Open 
Space Impact 

Fees

Road 
Assessment 

Management 
(RAM)

ACTUAL COSTS & FUNDING SOURCES
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EXHIBIT E: PROJECT EXPENDITURE DEDUCTIONS 

 

 

 

 

 

Project Amount 

Eliminate landscaping beds at the base of 

streetlights 

$26,000 

Eliminate pedestrian sidewalk streetlights  $125,750 

Eliminate unique neighborhood signage $100,000 

Eliminate utility pole replacement from wood 

to black steel 

$24,000 

Eliminate the sidewalk extension on Buntrock 

Avenue 

$45,000 

Eliminate pavement markings on Cedarburg 

Rd / Mequon Rd intersection and Division 

Street to match Mequon Road 

$43,815 

Eliminate brackets and banners on Cedarburg 

Road to match Mequon Road 

$5,580 

Eliminate replacement furniture $9,200 

Eliminate maintenance fund $25,000 
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EXHIBIT F: DESIGN PLAN SET 3.a.f
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EXHIBIT H: SMA (WisDOT) 
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