
 

      11333 N. Cedarburg Road 

Mequon, WI  53092 
 Phone: 262-236-2914 

 Fax: 262-242-9655 

www.ci.mequon.wi.us   Office of the City Clerk 

Taped & Televised 
 

COMMITTEE OF THE WHOLE 

Tuesday, January 9, 2024 

7:00 PM 

Christine Nuernberg Hall 

 

Agenda 

 

Dated:  January 9, 2024 /s/ Andrew Nerbun, Mayor 

Notice is hereby given that a quorum of other governmental bodies may be present at this meeting to present, 

discuss and/or gather information about a subject over which they have decision-making responsibility, although 

they will not take formal action thereto at this meeting. 

Persons with disabilities requiring accommodations for attendance at this meeting should contact the City Clerk’s 

Office at 262-236-2914, twenty-four (24) hours in advance of the meeting. 

Any questions regarding this agenda may be directed to the City Administrator’s Office at 262-236-2941, Monday 

through Friday, 8:00 AM – 4:30 PM. 

1. Call to Order, Roll Call 

2. Approval of Meeting Minutes 

a. December 12, 2023 

3. Discussion 

a. Management Partners Community Development Operational Analysis Action Plan Status 

4. Informational Items 

a. Committee of the Whole Planning Calendar  

5. Adjourn 

http://www.ci.mequon.wi.us/


 

      11333 N. Cedarburg Road 

Mequon, WI  53092 
 Phone: 262-236-2914 

 Fax: 262-242-9655 

www.ci.mequon.wi.us   Office of the City Clerk 

Taped & Televised 
 

COMMITTEE OF THE WHOLE 

Tuesday, December 12, 2023 

6:30 PM 

Christine Nuernberg Hall 

 

Minutes 

 

1. Call to Order, Roll Call 

Present: 

Mayor Andrew Nerbun 

Alderman Robert Strzelczyk 

Alderman Kelly Tolocko - Excused 

Alderman Dale Mayr 

Alderman Jeffrey Hansher 

Alderman Gregg Bach 

Alderman Brian Parrish 

Alderman Kathleen Schneider 

Alderman William Gebhardt 

 

Also present:   City Administrator Jones, Assistant City Administrator Schoenemann, 

City Attorney Sajdak, City Clerk Fochs, Finance Director Engroff, press 

and interested public. 

 

2. Approval of Meeting Minutes 

a. November 14, 2023 

RESULT:   Approved by Voice Acclamation [Unanimous] 

MOVED BY:  Alderman Strzelczyk 

SECONDED BY: Alderman Mayr 

AYES:  Nerbun, Strzelczyk, Mayr, Hansher, Bach, Parrish, Schneider, Gebhardt 

3. Discussion 

a. City of Mequon Community Survey 

Assistant City Administrator Schoenemann opened the discussion by providing a 

background of the Community Survey's purpose and past outcomes. The Committee 

discussed several considerations including timeline of release, platforms, and topics to 
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best engage and inform the residents.  Mr. Schoenemann will bring the recommendations 

to the Public Welfare Committee for further discussion.   

b. Statutory Law Changes with Potential Impacts on City Ordinances or Policies — 2023-24 

Legislative Session 

City Attorney Sajdak reviewed the various legislation that has passed in 2023 which will 

impact the City.  The major topics touched on were shared revenue, the elimination of 

personal property tax, advisory referenda, protest petitions, development law changes, 

liquor licensing and election related items.  Attorney Sajdak then shared a timeline for 

2024 in which ordinance changes will be forwarded to the Common Council.   

4. Informational Items 

a. Committee of the Whole Calendar 

5. Adjourn 

Motion to Adjourn at 7:34 PM. 

RESULT:   Approved by Voice Acclamation [Unanimous] 

MOVED BY:  Alderman Bach 

SECONDED BY: Alderman Strzelczyk 

AYES:  Nerbun, Strzelczyk, Mayr, Hansher, Bach, Parrish, Schneider, Gebhardt 

 

Respectfully Submitted, 

 

Janet Meyer 

Deputy Clerk 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Community Development 
 

TO:  Committee of the Whole 

FROM: Kim Tollefson, Director of Community Development 

DATE: October 10, 2023 

SUBJECT: Management Partners Community Development Operational Analysis 

Action Plan Status 

 

Background 

In September 2021, Management Partners developed an Implementation Action Plan as part of 

the Community Development Operational Analysis. A significant focus of the thirty-two 

recommendations is based on technology improvements ranging from web-based application and 

payment to electronic storage and an Enterprise Land Management System (ELMS). Seventeen 

of the thirty-two recommendations are specific to technology enhancements. 

 

Analysis 

Staff have monitored and made progress on most of the recommendations.  Within each 

recommendation, several implementation steps and their priorities are identified.  Staff provides 

the Implementation Action Plan with the following updates: 

• Red identifies recommendations that are in connection to the ELMS Procurement, 

Training, and Implementation. 

• Yellow identifies recommendations that are either in process or completed at a staff level. 

• Green identifies recommendations that are not yet initiated. 

Staff supplements the action plan with some guiding comments regarding the status. 

 

Recommendation 

It is recommended that the Common Council review the action plan, its status of implementation 

and identify additional areas of focus for 2024-25. 

 

Attachments: 

MP Action Plan Status 10.2023 (PDF) 
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COMMITTEE OF THE WHOLE PLANNING CALENDAR - 2024

ITEM PRINCIPAL TIME 

Community Development Operational Analysis Tollefson 30

South Central Zoning Options Tollefson 45

2022 Compensation Analysis Implementation Schoenemann 45

Floodway Zoning (Section 58-800) Sajdak/Tollefson 45

Park Master Plan Update Lundeen 45

SOFD Update Bialk 30
Electronic Poll Books Implementation Fochs 15

Brush Site Project Overview Lundeen 30

Lakeshore Bluff Construction Tollefson 30

January 9

February 13

March 12

April 9

May 14

June 11

July 9

August 13
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COMMITTEE OF THE WHOLE PLANNING CALENDAR - 2024

ITEM PRINCIPAL TIME 

Facilities Study Update Lundeen 45

Right-of-Way Asset Management Study Update Lundeen 60

Fleet Study Update Lundeen 45

Sanitary Sewer Study Update Lundeen 60

Future/Other Policy Items for Discussion/Consideration/Analysis

Employee Handbook; Community Survey; Land Management System, Etc.

December 10

September 10

October 8

November 12
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