3 11333 N. Cedarburg Road
4 Mequon, W1 53092-1930
Phone: 262/242-3100

www.cityofmequonwi.gov Office of the City Clerk
Taped and Televised

COMMON COUNCIL
Regular Meeting
Tuesday, March 10, 2026 - 7:30 PM
Or Immediately Following the
Sewer Utility District Commission Meeting
Christine Nuernberg Hall

Agenda
1) Call to Order

2) Pledge of Allegiance
3) Roll Call
4) Public Hearing(s): None.

5) Personal Appearances and Public Comment:

Citizens wishing to address the Council on any matter not on the agenda may do so at this
time. If you desire to be heard on agenda items, you may be heard when the item is
considered on the agenda. Please speak into the microphone at the podium. The time limit
is FIVE minutes. To speak or to have your opinion recorded, please complete a registration
slip found on the table in the lobby and return it to the bin in the Council Chambers.

6) Public Officials’ Reports:
a) Mayor
b) City Administrator
7) Consent Agenda:

a) Architectural Board meeting minutes of January 12, 2026
b) Common Council meeting minutes of February 10, 2026
c) Festivals Committee meeting minutes of January 19, 2026

d) Finance-Personnel Committee meeting minutes of January 13, 2026
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8)
9)

f)

9)

h)

Public Welfare Committee meeting minutes of December 9, 2025, and January 13,
2026

Public Works Committee meeting minutes of December 9, 2025, and January 13,
2026

RESOLUTION 4267 - A Resolution Approving a Certified Survey Map for the
Property Located at 11449 North Farmdale Road and Accepting the Dedication of
0.61 Acres of Public Right-of-Way Along North Farmdale Road; Recommended by
Planning Commission February 23, 2026.

RESOLUTION 4268 - A Resolution Approving a Development Agreement with
Granville Ridge, LLC, for a 13-Lot Conservation Subdivision upon the Properties
Located at the Northeast Corner of Granville and Mequon Roads and the West Portion
of 11449 North Farmdale Road; Recommended by Planning Commission February
23, 2026.

Ordinances: None.

Resolutions:

a)

b)

d)

f)

RESOLUTION 4269 - A Resolution Approving the Second Amendment to a License
Agreement with T-Mobile Central LLC, Extending the Term for the Cellular Tower
Located at 11800 North Port Washington Road Through 2056; Recommendation
Forthcoming by Finance-Personnel Committee March 10, 2026.

RESOLUTION 4270 - A Resolution Ratifying Execution of a Professional Services
Agreement for the Acquisition and Installation of a Replacement City-Wide Server with
Office Technology Group of Milwaukee, Wisconsin in the Amount of $110,000;
Recommendation Forthcoming by Finance-Personnel Committee March 10, 2026.

RESOLUTION 4271 - A Resolution Approving Amendments to the City of Mequon
Fee Schedule for Fiscal Year 2026, Related to Athletic Field Fees Charged to Season
Users and All Other Users, and Super Pass Fees for the Mequon Community Pool,
Recommendation Forthcoming by Finance-Personnel Committee March 10, 2026.

RESOLUTION 4272 - A Resolution Amending the City’s FY2026 Compensation Plan
in Connection with Establishing the Position of Staff Engineer; Recommendation
Forthcoming by Finance-Personnel Committee March 10, 2026.

RESOLUTION 4273 - A Resolution Approving Award of the Following Items: A) A
Contract for the Construction of Streetscaping Elements Along Port Washington Road
Between Mequon Road and Zedler Lane to Wil-Surge Electric, Inc. of Butler,
Wisconsin in an Amount Not-to-Exceed $2,500,000; and B) A Contract for
Construction Administration Services to Harwood Engineering Consultants, Ltd. of
Milwaukee, Wisconsin in the Amount of $24,000; Recommendation Forthcoming by
Public Works Committee March 10, 2026.

RESOLUTION 4274 - A Resolution Approving Award of the Lake Shore Drive
Reconstruction Phase One Contract to Payne and Dolan, Inc. of Jackson, Wisconsin, in
the Amount of $970,000, Along with Additional Authorized Project Expenses for a
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Total Estimated Cost of $1,097,000; Recommendation Forthcoming by Public
Works Committee March 10, 2026.

g) RESOLUTION 4275 - A Resolution Awarding a Three-Year Landscape Maintenance
Contract for Road Medians and Other Public Properties to SMB Landscape Contractors,
LLC of Thiensville, Wisconsin in the Estimated Amount of $120,186;
Recommendation Forthcoming by Public Works Committee March 10, 2026.

h) RESOLUTION 4276 - A Resolution Approving the Purchase and Installation of a
Universal Snowplow & Wing Package, Salt Spreader, Truck V-Box, and Wedge Brine
Tanks with High Capacity Brine Anti-Icing System from Universal Truck Equipment,
Galesville, Wisconsin, for $188,529, and Additional Components Not-to-Exceed
$5,000, for a Total Cost of $193,529; Recommendation Forthcoming by Public
Works Committee March 10, 2026.

i) RESOLUTION 4277 - A Resolution Approving Award of the Following Items: (A) A
Contract for Implementation of a Replacement Supervisory Control and Data
Acquisition (SCADA) System to Integrated Process Solutions, Inc. of Fosston,
Minnesota in the Amount of $1,921,500; and B) Execution of Task Order No. 2 for
Project Management Services Under an Existing Contract with MSA Professional
Services, Inc. of Kiel, Wisconsin in the Amount of $20,000; Recommendation
Forthcoming by Sewer Utility District Commission and Mequon Municipal Water
Commission March 10, 2026.

J)  RESOLUTION 4278 - A Resolution Ratifying Contract Awards for the Preparation of
Bid Documents and Construction Inspection Services in Connection with the
Replacement of Pumps and Valves at Lift Stations R and U, to Baxter & Woodman of
Milwaukee, Wisconsin, in an Amount Not-to-Exceed $26,350; Recommendation
Forthcoming by Sewer Utility District Commission March 10, 2026.

10) Specified Unfinished Business from Prior Meetings: None
11) Specified New Business: None

12) Adjourn

DATED: March 10, 2026 /s/ Andrew Nerbun, Mayor

Notice is hereby given that a quorum of other governmental bodies may be present at this
meeting to present, discuss and/or gather information about a subject over which they have
decision-making responsibility, although they will not take formal action thereto at this meeting.
Persons with disabilities requiring accommodation for attendance at this meeting should contact
the City Clerk’s Office at 262-236-2914, twenty-four (24) hours in advance of the meeting.

Any questions regarding this agenda may be directed to the City Clerk’s Office at 262-236-
2914, Monday through Friday, 8:00 AM — 4:30 PM.
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11333 N. Cedarburg Road
Mequon, Wisconsin 53092
Phone: (262) 236-2924
Fax: (262) 242-9818

www.cityofmequonwi.gov INSPECTION DIVISION

ARCHITECTURAL BOARD MINUTES
Monday, January 12, 2026
6:00 PM
Christine Nuernberg Hall - Common Council Room

Minutes
1. Call to Order, Roll Call:
Present: Chairman Scott Reed
Members at Large: Paul Apfelbach, John Mikkelson, Michael Wade,

Tom Irvin, Curtis Helm,

Architectural Board Liaison: Greg Golden

2. Meeting Minutes

Minutes from December 8, 2025, meeting were approved by Vice-Chairman Paul Apfelbach and
seconded by District Representative Tom Irvin.

Minutes passed unanimously.

ARCHITECTURAL BOARD MINUTES - January 12, 2026, Page 1 of 3
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3. Application Submittals:

Alder.
District Owner(s) /
No. | /Time Type of App Project Address Contractor
1) | Dist.3 New Single-Family Veridian Homes LLC Contractor: Veridian Homes LLC
6:00 pm | Residence 8284 W. Bluebird Court
Subd: The Enclave Architect: Veridian Homes LLC

Moved to Approve: _Mikkelson
Seconded by: Irvin

Approved: Yes

Vote: Unanimously

Conditions: Plans approved as submitted with the condition that the grade on the rear elevation of the garage
should be raised with a step in the corner.

2) | Dist. 5 New Single-Family Daniel & Veronika Keller Contractor: Owner
6:05 pm | Residence 108 E. Mequon Road
Subd: N/A Architect: Ken Dahlin

Moved to Approve: _Irvin
Seconded by: Apfelbach
Approved: Yes

Vote: Unanimously

Conditions: Plans approved as submitted.

3) | Dist. 1 New Single-Family Reza Namdar Ghanbari Contractor: Integral Construction
6:10 pm | Residence 12852 N. Granville Road and Development
Subd: N/A Architect: Vision Architects LLC

Moved to Approve: _Irvin

Seconded by: Mikkelson

Approved: Yes (4-2)

Vote — Ayes:  Irvin, Mikkelson, Helm, Reed
Nays: Wade, Apfelbach

Conditions: Plans approved as submitted with the condition that one transom window should be added on the
west wall (left side-1% floor) of the garage under the exterior stairway.

ARCHITECTURAL BOARD MINUTES - January 12, 2026, Page 2 of 3
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4) | Dist. 1 Two Outbuildings
6:15 pm

Robert & Ashley Groth
11420 W. Freistadt Road

Subd: N/A

Contractor: Walters Buildings

Architect: Walters Buildings

Moved to Approve: _Apfelbach
Seconded by: Irvin

Approved: Yes

Vote: Unanimously

Conditions: Plans approved as submitted.

5) | Dist. 1 Re-submittal:
6:25 pm | Outbuilding

Robert Spector
13068 N. Fox Hollow Road

Subd: N/A

Contractor: John Sauermilch Jr.

Architect: Stauss Architect LLC

Moved to Approve: _Reed
Seconded by: Apfelbach

Approved: Yes

Vote: Unanimously

Conditions: Re-submitted plans approved.

4. Motion to Adjourn

Vice-Chairman Paul Apfelbach made a motion to adjourn the meeting.

District Representative Michael Wade seconded the motion.

A vote was taken; vote passed unanimously.

Meeting adjourned at 6:42 p.m.

ARCHITECTURAL BOARD MINUTES - January 12, 2026,

Page 3 of 3
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11333 N. Cedarburg Road
Mequon, WI 53092-1930
Phone: 262/242-3100

www.cityofmequonwi.gov Office of the City Clerk
Taped and Televised

COMMON COUNCIL
Regular Meeting
Tuesday, February 10, 2026 - 7:30 PM
Christine Nuernberg Hall

Minutes
1) Call to Order

The meeting was called to order by Mayor Nerbun‘at 7:40 p.m.
2) Pledge of Allegiance

3) Roll Call

Present:

Mayor Nerbun, Alderman Strzelezyk, Alderman Tolocko, Alderman Mayr, Alderman Hansher,
Alderman Bach, Alderman Parrish, Alderman Bratt, Alderman Gebhardt

Also present: City Administrator William Jones, Assistant City Administrator Jessica Wolff,
Finance Director Brenda Arnett, City Clerk Caroline Fochs, City Attorney Brian Sajdak, and
City Engineer Kristen Lundeen.

4) Public Hearing(s): None.

5) Personal Appearances and Public Comment:

Citizens wishing to address the Council on any matter not on the agenda may do so at this
time. If you desire to be heard on agenda items, you may be heard when the item is
considered on the agenda. Please speak into the microphone at the podium. The time limit
is FIVE minutes. To speak or to have your opinion recorded, please complete a registration
slip found on the table in the lobby and return it to the bin in the Council Chambers.

6) Public Officials’ Reports
a) Mayor

b) City Administrator
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7) Consent Agenda
a) Architectural Board meeting minutes of December 8, 2025
b) Common Council meeting minutes of January 13, 2026
c) Economic Development Board meeting minutes of November 18, 2025
d) Finance-Personnel Committee meeting minutes of December 9, 2025
e) Park & Open Space Board meeting minutes of October 25, 2025

f)  Planning Commission meeting minutes of December 1, 2025

MOTION: Motion to approve all Consent Agenda items

MOVER: Alderman Robert Strzelczyk

SECONDER: Alderman William Gebhardt

AYES: Alderman Robert Strzelczyk,’Alderman Kelly Tolocko, Alderman Dale

Mayr, Alderman Jeffrey Hansher, Alderman Gregg Bach, Alderman Brian
Parrish, Alderman Peter Bratt, Alderman William Gebhardt

RESULT: Approved by Voice Acclamation

g) RESOLUTION 4259 - A Resolution Approving a Certified Survey Map for the
Property Located at 14325 North Granville Road and Accepting the Dedication of 3.22
Acres of Public Right-of-Way Along North Granville Road and West Pioneer Road

h) RESOLUTION 4260 - A Resolution Authorizing a First Amendment to the
Development Agreement for Phase IX of The Enclave at Mequon Preserve
Subdivision with Mequon I LLC

1)  RESOLUTION 4261 - A Resolution Authorizing Renewal of an Application with
Bird City Wisconsin and Observing World Migratory Bird Day in Conjunction with
Arbor Day

j)  RESOLUTION 4262 - A Resolution Designating Mequon, Wisconsin, as a Bee City
USA

8) Ordinances: None.
9) Resolutions

a) RESOLUTION 4263 - A Resolution Approving Permit Fees, Hours of Operation and
Proposed Regulations for the City Brush Site During Calendar Year 2026

MOTION: Motion to approve Resolution 4263
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MOVER: Alderman William Gebhardt

SECONDER: Alderman Brian Parrish

AYES: Alderman Robert Strzelczyk, Alderman Kelly Tolocko, Alderman Dale
Mayr, Alderman Jeffrey Hansher, Alderman Gregg Bach, Alderman Brian
Parrish, Alderman Peter Bratt, Alderman William Gebhardt

RESULT: Approved by Voice Acclamation

b) RESOLUTION 4264 - A Resolution Approving an Agreement for Municipal
Prosecution Services During Fiscal Years 2026-27 with Houseman & Feind, LLP, of
Grafton, Wisconsin

MOTION: Motion to approve Resolution 4264 with amended language to included
quarterly reporting

MOVER: Alderman Robert Strzelczyk

SECONDER: Alderman Brian Parrish

AYES: Alderman Robert Strzelczyk, Alderman Kelly Tolocko, Alderman Dale
Mayr, Alderman Jeffrey Hansher, Alderman Gregg Bach, Alderman Brian
Parrish, Alderman Peter Bratt, Alderman William Gebhardt

RESULT: Approved by Roll Call Vote with-amendment

c) RESOLUTION 4265 - A Resolution Approving Execution of an Agreement for
Utility Bill Printing and Mailing Services for the Period March 17, 2026 - March 16,
2029 with Primadata, LLC of Green Bay, Wisconsin, in the Estimated Amount of

$54,000

MOTION: Motion to approve Resolution 4265

MOVER: Alderman Robert Strzelczyk

SECONDER: Alderman Brian Parrish

AYES: Alderman Robert Strzelczyk, Alderman Kelly Tolocko, Alderman Dale
Mayr, Alderman Jeffrey Hansher, Alderman Gregg Bach, Alderman Brian
Parrish, Alderman Peter Bratt, Alderman William Gebhardt

RESULT: Approved by Roll Call Vote

d) RESOLUTION 4266 - A Resolution Authorizing Specific Vendors to Exceed
$25,000 in Annualized Expenditures During Fiscal Year 2026

MOTION: Motion to approve Resolution 4266
MOVER: Alderman Jeffrey Hansher
SECONDER: Alderman Kelly Tolocko
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AYES: Alderman Robert Strzelczyk, Alderman Kelly Tolocko, Alderman Dale
Mayr, Alderman Jeffrey Hansher, Alderman Gregg Bach, Alderman Brian
Parrish, Alderman Peter Bratt, Alderman William Gebhardt

RESULT: Approved by Roll Call Vote

e) RESOLUTION 4257 - A Resolution Authorizing Execution of a Donation and
Dedication Agreement with Mequon Mayhem Fastpitch Softball for the Installation of
Two (2) Dugout Covers at River Barn Park

MOTION: Motion to approve Resolution 4257

MOVER: Alderman Jeffrey Hansher

SECONDER: Alderman Gregg Bach

AYES: Alderman Robert Strzelczyk, AldermanKelly Tolocko, Alderman Dale
Mayr, Alderman Jeffrey Hansher, Alderman Gregg Bach, Alderman Brian
Parrish, Alderman Peter Bratt, Alderman William Gebhardt

RESULT: Approved by Voice Acclamation

f) RESOLUTION 4258 - A Resolution Authorizing Specific Vendors to Exceed
$25,000 in Annualized Expenditures During Fiscal Year 2026A Resolution
Authorizing Execution of a Donation and Dedication Agreement with Mequon Heat
Baseball for the Installation of Two (2).Dugout Covers at Rotary Park

MOTION: Motion to.approve Resolution 4258

MOVER: Alderman Jeffrey Hansher

SECONDER: Alderman William Gebhardt

AYES: Alderman Robert Strzelczyk, Alderman Kelly Tolocko, Alderman Dale
Mayr, Alderman Jeffrey Hansher, Alderman Gregg Bach, Alderman Brian
Parrish, Alderman Peter Bratt, Alderman William Gebhardt

RESULT: Approved by Voice Acclamation

10) Specified Unfinished Business from Prior Meetings

11) Specified New Business

12) Potential Closed Session

13) Adjourn

MOTION:

Motion to adjourn at 7:45 p.m.

MOVER:

Alderman Jeffrey Hansher
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SECONDER: Alderman Kelly Tolocko

AYES: Alderman Robert Strzelczyk, Alderman Kelly Tolocko, Alderman Dale
Mayr, Alderman Jeffrey Hansher, Alderman Gregg Bach, Alderman Brian
Parrish, Alderman Peter Bratt, Alderman William Gebhardt

RESULT: Approved by Voice Acclamation

Respectfully Submitted,
Janet Meyer, Deputy Clerk
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11333 N. Cedarburg Road
Mequon, W1 53092-1930
Phone: 262/242-3100

www.cityofmequonwi.gov Office of the City Administrator

FESTIVALS COMMITTEE
Regular Meeting
Monday, January 19, 2026 - 6:30 PM
North Conference Room

Minutes
1) Call to Order and Roll Call

The meeting was called to order by Chair White at 6:31 p.m.

Present: Chair White, Vice Chair Conaty, Committee Member Benson (arrived 6:41 p.m.),
Committee Member Hohn, Committee Member Johnson, Committee Member Liljegren,
Committee Member Nerbun, Committee Member Wirth

Not Present: Committee Member Luchins, Committee Member Mchenry

Also Present: Executive Assistant Kong and interested public

Chair White began the meeting by asking for a summary of the Winter Wonderland event on
December 7, 2025. Members commented that they thought turnout was lower, probably due to
the cold and the rescheduled Packers game that was at the same time. Some positive feedback
was that people appreciated having a volunteer to manage the carriage ride area. The children's
area was too cold for a craft, especially with stickers and paint/markers. There was also a nice
number of food donations and people were looking for the donation bins and using them.

The Committee discussed potential opportunities to partner with other events in the area to
piggy-back on those activities rather than try to compete or host our own. Attendance has been
going down and it has been harder to sign up choirs to attend (the Homestead choir always
sings for the Thiensville tree lighting). Member Wirth suggested a tree-decorating event that
could be sponsored by local organizations or businesses that could be up earlier and longer for
people to view and that could be indoor or outdoor somewhere.

Member Nerbun said the Committee should re-visit its mission and determine if there is a better
event that could be planned rather than something centered around a tree lighting. It is difficult
to book the carriage ride and Santa for Winter Wonderland if not confirmed now (almost a year
ahead of the date). Members should review the charter and brainstorm some other events that
could better promote the mission of hosting family events to bring people to the civic campus.

Page 12 of 157


https://www.cityofmequonwi.gov/

MOTION: Motion to forego Winter Wonderland for December 2026

MOVER: Committee Member Vanessa Nerbun

SECONDER: Committee Member Brett Benson

AYES: Chair Miranda White, Vice Chair Deanna Conaty, Committee Member
Brett Benson, Committee Member Jenne Hohn, Committee Member
Tracy Johnson, Committee Member Lisa Liljegren, Committee Member
Vanessa Nerbun, Committee Member Janet Wirth

NAYS: None
RESULT: Approved by Voice Acclamation

The motion to pause Winter Wonderland was passed, but the Committee needs to come up with
other ideas for an additional event in place of Winter Wonderland. As part of this decision, the
Committee will not secure a Santa or a carriage ride for December 2026. Beginning at the
February meeting, the Committee needs to come up with a second event.

*This was not an Action Item listed on the Agenda, so it will need to be brought forward
again as an Agenda Item on the February 16, 2026, meeting agenda for a formal vote*

2) Approval of Meeting Minutes

a) Meeting minutes of November 17, 2025

MOTION: Motion to approve the minutes

MOVER: Committee Member Vanessa Nerbun

SECONDER: Committee Member Lisa Liljegren

AYES: Chair Miranda White, Vice Chair Deanna Conaty, Committee Member
Brett Benson, Committee Member Jenne Hohn, Committee Member
Tracy Johnson, Committee Member Lisa Liljegren, Committee Member
Vanessa Nerbun, Committee Member Janet Wirth

NAYS: None
RESULT: Approved by Voice Acclamation

3) Committee Chair Update - This item was brought up before the approval of the minutes.

4) Action Items

a) Confirm 2026 Festival event dates

Taste of Mequon usually is planned for the second Saturday of September. The Committee
confirmed that it will be Saturday, September 12, 2026.

b) Approve headlining band for Taste of Mequon
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Member Liljegren said that last year she spent $6200 for the bands. Member Nerbun said that
the timing should return to ending at 9 p.m. to allow for more time with the selected band.
Feedback from last year’s attendees was that they did not like how early it ended (at 8 p.m.).
The Committee asked about changing the overall layout of the event space. If the food trucks
were moved could that allow for better takedown process? Does the stage have to be in front of
City Hall or could it be relocated by the Library parking lot/baseball field area? The sound and
layout last year created too much noise and congestion near the stage.

MOTION: Motion to approve the overall band budget of $6200

MOVER: Chair Miranda White

SECONDER: Committee Member Vanessa Nerbun

AYES: Chair Miranda White, Vice Chair Deanna Conaty, Committee Member

Brett Benson, Committee Member Jenne Hohn, Committee Member
Tracy Johnson, Committee Member Lisa Liljegren, Committee Member
Vanessa Nerbun, Committee Member Janet Wirth

NAYS: None
RESULT: Approved by Voice Acclamation

The Committee approved the overall budget and Member Liljegren will review what bands
should be considered at the next meeting with the goal of booking three again for September.
The Committee likes the general format of having three bands with a bigger band that does
cover/dance songs at the end. Any other band options should be shared with Member Liljegren.

5) Discussion Items

a) Review sub-committee options and assign leads

The Committee reviewed a list of sub-committees that had been created as part of a manual for
the Festivals Committee back in 2019. Member Hohn was interested in working with the team
of volunteers. Member Johnson would take the lead on marketing/communications, look at
options for partnering with a graphic designer for the flyers or signs and will also help with
sponsorship. Member Liljegren will handle the music options. Member Wirth will head up the
children’s activities and will reach out to Library Director to see about planned activity options
from the Library team.

b) Review starting budget, 2025 sponsor list and templates for letters/applications

In reviewing the sample vendor forms, the Committee said to update the hours as noon to 9
p.m. Therefore, vendors will need to be in place at 11:30 a.m. at the latest and be reminded
about staying until the closing time. Vendors are not able to leave early and should follow staff
directions. When creating the map, the Committee needs better details from vendors to ensure
spacing is appropriate (they need to account for the trailer, hitch and other dimensions).

The type and number of vendors should be reviewed and approved by the Committee. When
searching for and approving businesses, Taste of Mequon should attempt to bring more local
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options. The budget begins with the amount provided by the City ($7500) and then increases
with the sponsorship and vendor fees paid.

6) Next Meeting Date and Time
a) Review meeting calendar and determine voting versus non-voting dates

The next meeting will be scheduled for Monday, February 16, 2026, at 6:30 p.m. The regular
meeting time will continue to be the third Monday of the month at 6:30 p.m.

7) Adjourn
MOTION: Motion to adjourn at 7:20 p.m.
MOVER: Committee Member Vanessa Nerbun

SECONDER: Committee Member Lisa Liljegren

AYES: Chair Miranda White, Vice Chair Deanna Conaty, Committee Member
Brett Benson, Committee Member Jenne Hohn, Committee Member
Tracy Johnson, Committee Member Lisa Liljegren, Committee Member
Vanessa Nerbun, Committee Member Janet Wirth

NAYS: None
RESULT: Approved by Voice Acclamation

Respectfully Submitted,
Beth Kong, Executive Assistant - Communications
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11333 N. Cedarburg Road
Mequon, WI 53092-1930
Phone: 262/242-3100

www.cityofimequonwi.gov Office of the City Administrator

FINANCE-PERSONNEL COMMITTEE
Regular
Tuesday, January 13, 2026 - 5:45 PM
North Conference Room

Minutes
1) Call to Order and Roll Call

The meeting was called to order by Mayor Nerbun at 5:45 p.m.

Also present: City Administrator William Jones, Finance Director Brenda Arnett, Assistant
Finance Director Marie Keyser, City Clerk Caroline Fochs, and City Attorney Brian Sajdak.

2) Approval of Meeting Minutes

a) Meeting minutes of December 9, 2025

MOTION: A Motion to Approve the Meeting Minutes

MOVER: Alderman Robert Strzelczyk

SECONDER: Alderman William Gebhardt

AYES: Alderman Robert Strzelczyk, Alderman Brian Parrish, Alderman William
Gebhardt

NAYS:

RESULT: Approved by Voice Acclamation

3) License Applications

a) January 2026 Licenses

MOTION: A Motion to Approve the January 2026 Licenses

MOVER: Alderman Brian Parrish

SECONDER: Alderman William Gebhardt

AYES: Alderman Robert Strzelczyk, Alderman Brian Parrish, Alderman William
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Gebhardt

NAYS:

RESULT:

Approved by Voice Acclamation

4) Vouchers Paid

a) December 2025 Vouchers Paid List

Committee members asked for details about a few vouchers. Staff members answered them all.

MOTION: A Motion to Approve the December 2025 Vouchers Paid List

MOVER: Alderman Robert Strzelczyk

SECONDER: Alderman William Gebhardt

AYES: Alderman Robert Strzelczyk, Alderman Brian Parrish, Alderman William
Gebhardt

NAYS:

RESULT: Approved by Voice Acclamation

S) Resolutions

a) A Resolution Approving an Agreement for Legal Services with Stafford Rosenbaum
LLP of Madison, Wisconsin for the Period January 1, 2026 - December 31, 2027

Discussion among Committee members, City staff and Mr. Sajdak ensued. Previously, Mr.
Sajdak produced monthly legal reports for Common Council members to stay abreast with legal
matters pertaining to the City. The new contract eliminates that requirement. Committee
members requested that the legal reports still be a part of this new contract, except on a quarterly
basis moving forward.

MOTION: A Motion to Approve Resolution 4252 with the Caveat to Include
Quarterly Legal Reports

MOVER: Alderman Robert Strzelczyk

SECONDER: Alderman Brian Parrish

AYES: Alderman Robert Strzelczyk, Alderman Brian Parrish, Alderman William
Gebhardt

NAYS:

RESULT: Approved with Amendments

b) A Resolution Authorizing a Seventh Amendment to the Employment Agreement
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Between the City of Mequon and William H. Jones, Jr.

MOTION: A Motion to Approve Resolution 4253

MOVER: Alderman Brian Parrish

SECONDER: Alderman William Gebhardt

AYES: Alderman Robert Strzelczyk, Alderman Brian Parrish, Alderman William
Gebhardt

NAYS:

RESULT: Approved by Voice Acclamation

¢) A Resolution Approving Amendments to the City of Mequon Fee Schedule for Fiscal
Year 2026, Related to License Fees Charged to Peddlers, Transient Merchants and

Solicitors
MOTION: A Motion to Approve Resolution 4254
MOVER: Alderman Robert Strzelczyk
SECONDER: Alderman William Gebhardt
AYES: Alderman Robert Strzelczyk, Alderman Brian Parrish, Alderman William
Gebhardt
NAYS:
RESULT: Approved by Voice Acclamation

6) Discussion Items

a) Finance-Personnel Work Plan

7) Adjourn

A Motion to Adjourn was made at 6:22 p.m. by Alderman Parrish, seconded by Alderman
Strzelczyk. All voted in favor "aye."

Respectfully Submitted,

Marie Keyser

Assistant Finance Director
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11333 N. Cedarburg Road
Mequon, WI 53092-1930
Phone: 262/242-3100

www.cityofmequonwi.gov Office of the City Administrator

PUBLIC WELFARE COMMITTEE
Regular Meeting
Tuesday, December 9, 2025 - 5:15 PM
South Conference Room

Minutes
1) Call to Order and Roll Call

The meeting was called to order by Chair Mayr at 5:15 p.m.

Present:

Chair Mayr

Alderman Bach - Excused
Alderman Parrish

Also present: Assistant City Administrator Wolff, City Attorney Sajdak, Alderman Gebhardt,
Alderperson Tolocko and Executive Assistant Kong.

2) Approval of Meeting Minutes

a) Meeting minutes of November 11, 2025

MOTION: Motion to approve the meeting minutes of November 11, 2025

MOVER: Alderman Brian Parrish
SECONDER: Chair Dale Mayr

AYES: Alderman Brian Parrish, Chair Dale Mayr

RESULT: Approved by Voice Acclamation

3) Discussion Items

a) Deer Population Management

Alderman Gebhardt said a number of residents in his district have called with concerns about the
deer population, the damage they cause to property and landscaping as well as issues related to
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driving safety. He has told residents to also share their concerns with the Wisconsin Department
of Natural Resources (DNR) but he wanted to know what the City does to also help address
these issues.

Assistant City Administrator Wolff gave a summary of her findings regarding the increased deer
population over the last 10 years. She gathered data from the DNR as well as County Sheriff
statistics that showed a fairly consistent number of collisions over the last 6 years, which has
averaged 75 per year. A map with the location and number of collisions shows a greater number
occurring on Port Washington and Pioneer Roads. The DNR has several resources related to this
issue including the Citizen Deer Advisory Council, a Deer Advisory Committee and the Urban
Wildlife Damage Abatement and Control Grant. The deadline for the annual Control Grant for
2025 was December 1; however, this could be a worthwhile avenue to pursue for 2026. The
grant is designed to help municipalities develop and implement control measures. The City had
culling programs in 2012 and 2014, and such programs require approval from the DNR.

The committee discussed the residents having mixed feelings about prior culling efforts, but past
programs were successful in reducing the population. The State has seen an increase in the deer
population and a decrease in the number of people hunting. The question was raised regarding
more humane solutions than sharpshooters or other culling efforts, but chronic wasting or other
diseases means deer cannot be relocated. The Committee should look into applying for the DNR
grant and determine if the sharpshooter services are still available. It can also be helpful to
educate residents to discourage the feeding of wildlife. After gathering additional information
about services, deer population and public eduction, the Committee can bring this item back for
discussion in January or February and later present its findings to the Committee of the Whole.

b) 2026 Work Calendar

The Committee reviewed the 2026 Work Calendar. Alderman Parrish raised concerns regarding
radon and wanted to promote testing and awareness of potential radon issues in the area. He
suggested the promotion of public education about testing and the importance of monitoring
radon in homes.

Chair Mayr said the Committee needs to review the full list of 2026 items and set some priorities

at the meeting in January to determine when items will be addressed next year. A review of the
2025 Community Survey will also help identify and prioritize the goals for 2026.

4) Work Calendar

a) 2025 Work Calendar

5) Adjourn
MOTION: Motion to adjourn at 5:46 p.m.
MOVER: Alderman Brian Parrish

SECONDER: Chair Dale Mayr
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AYES: Alderman Brian Parrish, Chair Dale Mayr
RESULT: Approved by Voice Acclamation
Respectfully Submitted,
Beth Kong
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11333 N. Cedarburg Road
Mequon, WI 53092-1930
Phone: 262/242-3100

www.cityofmequonwi.gov Office of the City Administrator

PUBLIC WELFARE COMMITTEE
Regular Meeting
Tuesday, January 13, 2026 - 5:30 PM
South Conference Room

Minutes
1) Call to Order and Roll Call

The meeting was called to orderby Chair Mayr at 5:30 p.m.

Present: Chair Mayr, Alderman Bach, Alderman Parrish
Also present: Assistant City Administrator Jessica Wolff, City Clerk Caroline Fochs and
Executive Assistant Beth Kong.

2) Approval of Meeting Minutes

a) Meeting minutes of December 9, 2025

MOTION: Motion to approve the meetingiminutes. of Decémber 9, 2025
MOVER: Alderman Brian Parrish
SECONDER: Chair Dale Mayr

AYES: Chair Dale Mayr, Alderman Brian Parrish
ABSTAIN: Alderman Gregg Bach (Not present at December meeting)
RESULT: Approved by Voice Acclamation

Alderman Parrish thanked City staff for sharing information about radon awareness month in
January based on the discussion at the last meeting.

3) Resolution

a) A Resolution Consolidating the Pieper Power Education Center Polling Site and the
Weyenberg Library Polling Site into One Location at Mequon City Hall for the
February 17, 2026 Primary Election

City Clerk Fochs explained that only two voting districts (Wards 8, 9 and 11 which are part of
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Districts 3 and 4) will have a February Primary Election in 2026. This resolution would
consolidate the Library and Pieper Power polling sites into City Hall for all voting for the
February Primary Election. This consolidation is a more effective use of resources for this
smaller election. Alderman Parrish was in favor of the consolidation and asked City Clerk Fochs
to see if there would be a way to create a continuing resolution for future elections to have the
flexibility necessary for staff to administratively consolidate polling sites.

MOTION: Motion to approve Resolution 4255

MOVER: Alderman Gregg Bach

SECONDER: Alderman Brian Parrish

AYES: Chair Mayr, Alderman Gregg Bach, Alderman Brian Parrish

Approved by Voice Acclamation

4) Discussion Items

Chair Mayr asked the Committeeto consider projects for 2026 when the Work Calendar is
discussed in February. Chair Mayr suggested that there be an ove