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 Public Works Department
Public Works Committee
Tuesday, September 9, 2025

6:15 PM
South Conference Room

Minutes


1)
Call to Order, Roll Call
Present:

Chair Jeffrey Hansher

Alderman Kelly Tolocko  - Arrived 6:19 PM
Alderman Peter Bratt

Also present: Director of Public Works/City Engineer Lundeen, Deputy Director of Public Tim Weyker, Works Assistant City Engineer McCraw, City Attorney Sajdak, Engineering Technician Jeremy Dandy, Building and Grounds Superintendent Bodoh.
2)
Approval of Minutes
Motion to table the meeting minutes for Public Works Committee - Regular Meeting - August 12, 2025 5:45 PM in order to add additional voting details. 
RESULT:


Tabled  [Unanimous]

MOVED BY:

Alderman Hansher

SECONDED BY:
Alderman Bratt

AYES:
Hansher, Bratt

DEEMED NO:
Tolocko

3)
Resolutions

a.
RESOLUTION 4229 A Resolution Authorizing Replacement of a Conveyor Belt, Rollers, Bearings and Other Associated Parts for the Salt Dome Loading System from Kimco USA, Inc. of Marshall, Illinois, in the Amount of $36,160.
Motion to approve RESOLUTION 4229. 
RESULT:


Approved by Voice Acclamation  [Unanimous]

MOVED BY:

Alderman Bratt

SECONDED BY:
Alderman Hansher

AYES:
Hansher, Bratt

DEEMED NO:
Tolocko

b.
RESOLUTION 4230 A Resolution Authorizing Submittal of a Petition for Disaster Damage Aid to the Wisconsin Department of Transportation, in Connection with a Culvert Failure on Highland Road.
Assistant City Engineer McCraw shared that it may be possible to receive funding from WISDOT for the culvert repair. The City is awaiting approval from WISDOT along with contractors that can assist with this project. People had been trying to get around the barricades, so additional measures were taken to prevent cars from driving through that section of road for safety reasons. 
Alderperson Tolocko joined the meeting at this time.

Motion to approve RESOLUTION 4230. 
RESULT:

Approved by Voice Acclamation  [Unanimous]

MOVED BY:

Alderman Bratt

SECONDED BY:
Alderman Tolocko

AYES:
Hansher, Tolocko, Bratt

c.
RESOLUTION 4231 A Resolution Approving a Memorandum of Understanding Between the City of Mequon and Ozaukee County for the Construction of Road Modifications and Streetscape Elements on North Port Washington Road between Mequon Road and County Line Road

City Attorney Sajdak explained that this Memorandum will allow for the County to do the bidding on the contract and awarding the contract. Once a contract is awarded, City crew would supervise the work and future streetscaping would fall with the City. The dates to award the contract could be as early as November or it could be later in 2026.
Motion to approve RESOLUTION 4231. 
RESULT:

Approved by Voice Acclamation  [Unanimous]

MOVED BY:

Alderman Tolocko

SECONDED BY:
Alderman Bratt

AYES:
Hansher, Tolocko, Bratt

4)
Discussion Items
a.
2025 Road Improvements Contract Summary
Engineering Technician Jeremy Dandy provided an overview of the programs completed: 70 miles of crack sealant, 7.5 miles of roadway treated with GSB surface sealer, 5.17 miles total road construction (3.15 miles resurfaced and 2+ miles pulverized and redone). 

Alderperson Tolocko said the Department has done a good job of proactively addressing the roadways that were in the greatest need of repairs. Negative feedback from the Community Survey related to roadways were often actually in regards to County or State Highway issues. Better communication was proposed for the City website, such as a listing or map of what major roadways are not managed by the City of Mequon. 
b.
2026 Annual Road Program
Engineering Technician Jeremy Dandy provided a summary of some of the future plans. The 2026 Program concepts will be presented at a future Committee of the Whole meeting.
c.
Public Works Work Plan (9.9.25)

5)
Adjourn
Motion to Adjourn at 6:38 PM.
RESULT:


Approved by Voice Acclamation  [Unanimous]

MOVED BY:

Alderman Tolocko

SECONDED BY:
Alderman Bratt

AYES:
Hansher, Tolocko, Bratt

Respectfully Submitted,

Beth Kong, Deputy Clerk
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