
 

 

 

      250 Elm St. 

Thiensville, WI  53092 
 Phone: 262-242-2530 

 Fax: 262-242-9655 

www.ci.mequon.wi.us  City Administrator’s Office 

 

SOUTHERN OZAUKEE FIRE AND EMERGENCY MEDICAL SERVICES BOARD 

Wednesday, September 21, 2022 

5:30 PM 

Thiensville Village Hall 

 

Agenda 
 

1) Call to Order, Roll Call 

2) Approval of Meeting 8-31-22 Minutes 

3) Review and Discussion Items 

a. Operational Accomplishments Since August 31, 2022 

b. Merger Related Action Items to be Completed Prior to January 1, 2023 

4) Review and Approve 

a. Subrecipient Agreement Between Ozaukee County and Grantee 

b. 2023 Southern Ozaukee Fire and Emergency Medical Services Department Fee Schedule 

c. Resolution for Inclusion into Group Health Insurance, Income Continuation and Group 

Life Insurance 

d. Proposed Draft 2023 Budget 

5) Updated-Thiensville Fire Department Corporation 

6) Next Meeting Date/Time 

a. TBD 

7) Adjourn 

Dated:  September 21, 2022 /s/ Van Mobley, Chair 

Notice is hereby given that a quorum of other governmental bodies may be present at this meeting to present, discuss 

and/or gather information about a subject over which they have decision-making responsibility, although they will not 

take formal action thereto at this meeting. 

Persons with disabilities requiring accommodations for attendance at this meeting should contact the City Clerk’s 

Office at 262-236-2914, twenty-four (24) hours in advance of the meeting. 

Any questions regarding this agenda may be directed to the City Administrator’s Office at 262-236-2941, Monday 

through Friday, 8:00 AM – 4:30 PM 

http://www.ci.mequon.wi.us/


VILLAGE OF THIENSVILLE  
Southern Ozaukee Fire & EMS Board  

MINUTES 

DATE: Wednesday, August 31, 2022 

LOCATION: 250 Elm Street, Thiensville, WI 

 
TIME: 5:30 PM 

 

  

I. CALL TO ORDER 
   
President Mobley called the meeting to order at 5:30 PM. 
  
II. ROLL CALL 
MEQUON MAYOR ANDREW NERBUN 
MEQUON ADMINISTRATOR WILL JONES 
MEQUON ALDERMAN BRIAN PARRISH (EXCUSED) 
MEQUON ALDERWOMAN KATHLEEN SCHNEIDER 
THIENSVILLE PRESIDENT VAN MOBLEY 
THIENSVILLE ADMINISTRATOR COLLEEN LANDISCH-HANSEN 
THIENSVILLE TRUSTEE KRISTINA ECKERT   
  
III. APPROVAL OF MINUTES 
    
  

   

A. August 3, 2022 (att) 
   
Administrator Jones requested that Item C.1. be changed from Proposed 2023 Budget to 
Preliminary Draft 2023 Budget. 
 
MOTION by Alderwoman Schneider, SECONDED by Trustee Eckert to approve the 
August 3, 2022, Minutes with the Change to Item C.1., Changing Proposed 2023 Budget to 
Preliminary Draft 2023 Budget. MOTION CARRIED UNANIMOUSLY. 
  

IV. BUSINESS 
    
  

   

A. Discussion Regarding Future Department Facility Planning 
   
President Mobley noted the public should be aware the communities are thinking about 
long-term facility needs. Mayor Nerbun shared a public safety facility for Mequon is a long-
range financial plan so the community has the means to pay for the project in the future.  
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B. Operational Accomplishments Since August 3, 2022 
   
Chief Bialk listed the departmental accomplishments completed to date. Weekends have 
been difficult to cover, but scheduling has worked out well with existing full-time staff.  
  

   

C. Merger Related Action Items to be Completed Prior to January 1, 2023 
   
Chief Bialk shared the items that must be completed prior to January 1, 2023. 
  

   

D. Proposed Draft Revenues/Fees (att) 
   
Administrator Landisch-Hansen presented a draft fee schedule. Adjustments were made 
based on Board feedback. Administrator Landisch-Hansen noted the proposed fee 
schedule is tied to projected revenues. The fee for multiple false alarms will be based on a 
rolling year, rather than the calendar year. Deputy Chief Zellman clarified that the stand-by 
ambulance fee will be charged when a dedicated unit is requested. 
  

   

E. Proposed Draft 2023 Budget (att) 
   
Administrator Landisch-Hansen presented the 2023 Draft Budget. Revenues include 
ambulance fees, inspection fees, $300,000 ARPA funds from Ozaukee County and 
community contributions. The budget includes the addition of five new full-time 
firefighters/paramedics, a $200,000 capital contribution (split based on Mequon-Thiensville 
percentages from the agreement) and a contingency line item to build a fund balance that 
equates to 5%-6% of the total budget. 
 
Alderwoman Schneider noted the capital contribution is a significant increase for Mequon 
from the current expenditure. Administrator Jones shared there are many vehicles that will 
need to be maintained. A ladder truck can cost $1.4 million and an ambulance about 
$300,000. 
 
Administrator Landisch-Hansen noted the total contribution from the communities is $1.8 
million. Mequon's share is approximately $1.5 million and Thiensville's share is 
approximately $282,000. This is almost exactly what was in the forecast and includes an 
additional full-time firefighter/paramedic. 
 
Alderwoman Schneider added the community should understand that the extra costs are to 
increase staff and not due to the merger. It would have cost more if the communities did 
this separately. Administrator Jones noted that the addition of five full-time positions will go 
a long way toward eliminating the current gaps in the schedule. 
 
Mequon City Attorney Brian Sadjak noted that the proposed draft budget incorporates CPI 
plus 2%. The Department of Revenue disagrees with the interpretation of the statute that 
allows the Department to take that adjustment. It may mean that CPI plus 2% may not be 
available in the first year, but would be available in future years. Administrator Jones 
added staff is developing a secondary budget that will be presented at the next meeting. 
Administrator Landisch-Hansen noted the potential reduction is approximately $155,000. 
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F. Update - Thiensville Fire Department Foundation 
   
There was no update. 
  

   

G. Next Meeting Date/Time 
   
The next meeting will be September 21, 2022, at 5:30 PM. 
  

V. ADJOURNMENT 
   
MOTION by Alderwoman Schneider, SECONDED by Mayor Nerbun to adjourn the meeting at 
6:51 PM. MOTION CARRIED UNANIMOUSLY. 
 
Submitted by, 
 
Gary Achterberg 
Village of Thiensville 
Administrative Assistant 
 
Signed by, 
 
Amy L. Langlois 
Village of Thiensville 
Village Clerk/Deputy Treasurer 
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Southern Ozaukee Fire & EMS
2023 Budget
All Funds
Summary of Revenues & Expenditures

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Source Budget Budget Budget Budget

Intergovernmental Charges for Services
City of Mequon 1,308,413$    -$                  1,308,413$    1,344,172      
Village of Thiensville -                    207,767         207,767         247,883         
City of Mequon Capital Allocation 110,000         -                    110,000         118,202         
Village of Thiensville Capital Allocation -                  28,100         28,100         21,798         

Total Intergovernmental Charges for Services 1,418,413$   235,867$      1,654,280$   1,732,055$   

Non-Property Tax Revenue:
Intergovernmental Revenue 193,000$       16,000$         209,000$       538,085$       
Regulation & Compliance 25,700           -                    25,700           72,085           
Public Charges for Services 700,000       160,000       860,000       1,244,998    

Total Non-Property Tax Revenue: 918,700$      176,000$      1,094,700$   1,855,168$   

Total Revenue 2,337,113$   411,867$      2,748,980$   3,587,223$   

Mequon Thiensville Combined
2022 2022 2022 2023

Budget Budget Budget Budget

Salaries & Wages 1,529,519$    211,650$       1,741,169$    2,144,950$    
Fringe Benefits 363,116         38,902           402,018         615,338         
Personnel Services 54,150           27,000           81,150           91,246           
Contractual Services 76,462           27,281           103,743         111,525         
Commodities 67,815           48,445           116,260         107,365         
Equipment Maintenance 98,361           30,489           128,850         105,113         
Property & Liability Insurance 37,690           -                    37,690           103,080         
Unclassifed - Transfers -                  -                  -                   168,606       

Capital Projects Fund 110,000       28,100         138,100       140,000       

Total Expenditures 2,337,113$   411,867$      2,748,980$   3,587,223$   

Begining Fund Balance -$                  
Annual Income / (Loss) -                    
Transfer from / (to) other funds -                    
Applied Budget Surplus -                  

Ending Fund Balance -$                 

Summary of Revenues

Summary of Expenditures

Department

Budget Overview Page 1

4.d.b.a

Packet Pg. 34

A
tt

ac
h

m
en

t:
 S

O
F

D
 2

02
3 

D
ra

ft
 S

O
F

D
 B

u
d

g
et

 -
 0

91
52

02
2 

(M
id

 +
1 

F
F

 m
id

-y
r)

  (
76

95
 :

 D
ra

ft
 B

u
d

g
et

)



Southern Ozaukee Fire EMS
2023 Budget
General Fund
Summary of Revenues and Expenditures

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Source Budget Budget Budget Budget

Intergovernmental Charges for Services
City of Mequon 1,308,413$    -$                    1,308,413$    1,344,172      
Village of Thiensville -                    207,767       207,767       247,883       

Total Intergovernmental Charges for Services 1,308,413$   207,767$      1,516,180$   1,592,055$   

Non-Property Tax Revenue:
Intergovernmental Revenue 193,000$       16,000$         209,000$       538,085$       
Regulation & Compliance 25,700            -                      25,700            72,085            
Public Charges for Services 700,000       160,000       860,000       1,244,998    

Total Non-Property Tax Revenue: 918,700$      176,000$      1,094,700$   1,855,168$   

Total Revenue 2,227,113$   383,767$      2,610,880$   3,447,223$   

Mequon Thiensville Combined
2022 2022 2022 2023

Budget Budget Budget Budget

Salaries & Wages 1,529,519$    211,650$       1,741,169$    2,144,950$    
Fringe Benefits 363,116         38,902            402,018         615,338         
Personnel Services 54,150            27,000            81,150            91,246            
Contractual Services 76,462            27,281            103,743         111,525         
Commodities 67,815            48,445            116,260         107,365         
Equipment Maintenance 98,361            30,489            128,850         105,113         
Property & Liability Insurance 37,690            -                      37,690            103,080         
Unclassifed - Transfers -                    -                    -                     168,606       

Total General Fund Expenditures 2,227,113$   383,767$      2,610,880$   3,447,223$   

Summary of Revenues

Summary of Expenditures

Department

General Fund- Summary of Revenues and Expenditures Page 2
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Southern Ozaukee Fire EMS
2023 Budget
General Fund
Detailed Revenues (continued)

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Account Name Budget Budget Budget Budget

Intergovernmental Charges for Services
##-##-###-### City of Mequon 1,308,413$    -$               1,308,413$    1,344,172$    
##-##-###-### Village of Thiensville -                    207,767         207,767         247,883         

Total Intergovernmental Charges for Services 1,308,413      207,767         1,516,180      1,592,055      

Intergovernmental Revenue
Grants & Aids

##-##-###-### ARPA Local Recovery Funds -                    -                    -                    300,000         
##-##-###-### Fire Insurance Dues (2%) 193,000         16,000           209,000         224,847         
##-##-###-### EMS Funding Assistance Program -                    -                    -                    13,238           

Total Intergovernmental Revenues 193,000       16,000         209,000        538,085       

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Account Name Budget Budget Budget Budget

Regulation & Compliance

Permits

##-##-###-### Burn Permits 11,500$         -$                   11,500$         15,725$         
##-##-###-### Fire Fees (plan review, sprinkler, hydro testing) 4,200             -                    4,200             7,122             
##-##-###-### Fire Inspections -                    -                    -                    30,000           
##-##-###-### Other Fire Prevention Fees -                    -                    -                 8,000             

Total Permits 15,700           -                    15,700           60,847           

Other
##-##-###-### Accident Fees 8,000$           -$               8,000$           8,538$           
##-##-###-### False Alarms 2,000             -                    2,000             2,700             

Total Other 10,000           -                    10,000           11,238           

Total Regulation & Compliance 25,700         -                  25,700          72,085         

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Account Name Budget Budget Budget Budget

Public Charges for Services
Protection-Persons & Property

##-##-###-### Ambulance Revenue 700,000$       130,000$       830,000$       1,207,498$    
##-##-###-### Paramedic Intercept (Cedarburg) -                    30,000           30,000           37,500           

Total Protection-Persons & Property 700,000         160,000         860,000         1,244,998      

Total Public Charges for Services 700,000       160,000       860,000        1,244,998    

Total General Fund Revenue 2,227,113$   383,767$      2,610,880$   3,447,223$   

General Fund - Detailed Revenues Page 3
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Southern Ozaukee Fire EMS
2023 Budget
General Fund
Detailed Expenditures (continued)

]

Protection Property & Persons
Fire & EMS

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Budget Budget Budget Budget

Personnel 
##-##-###-#-### Fire Chief 136,962$      20,200$        157,162$      141,091$     
##-##-###-#-### Deputy Chief 108,637        -                    108,637        111,896      
##-##-###-#-### Battalion Chiefs 283,926        -                    283,926        292,444      
##-##-###-#-### Captains -                  -                  -                   84,460        

##-##-###-#-### Fire Fighter/Paramedics 171,573        -                    171,573        677,636      
##-##-###-#-### Administrative Assistant 22,006          -                    22,006          29,467        
##-##-###-#-### Interns 18,000          -                    18,000          42,000        
##-##-###-#-### Paid on Premise 291,883        -                    291,883        281,160      
##-##-###-#-### Paid on Call (Pay for EMS Calls) 263,795        191,450        455,245        105,600      
##-##-###-#-### Fire Call Pay 89,600          -                    89,600          102,400      
##-##-###-#-### On Call Pay 25,475          -                    25,475          38,688        
##-##-###-#-### FSLA Pay 13,000          -                    13,000          47,072        
##-##-###-#-### Holiday Pay 6,462            -                    6,462            71,536        
##-##-###-#-### Training Pay 93,000          -                    93,000          100,000      
##-##-###-#-### Vehicle Checks 5,200          -                  5,200           19,500        

Total Salaries and Wages 1,529,519   211,650      1,741,169    2,144,950   

Mequon Thiensville Combined SOFD

2022 2022 2022 2023
Budget Budget Budget Budget

Fringe Benefits
##-##-###-#-### FICA 118,741        15,560          134,301        164,089      
##-##-###-#-### Health Insurance 114,232        10,500          124,732        228,625      
##-##-###-#-### Dental Insurance 1,346            400               1,746            10,086        
##-##-###-#-### Life Insurance/Disability Insurance 2,336            100               2,436            5,389          
##-##-###-#-### Wisconsin Retirement 126,461      12,342        138,803       207,149      

Total Fringe Benefits 363,116      38,902        402,018       615,338      

Mequon Thiensville Combined SOFD

2022 2022 2022 2023
Budget Budget Budget Budget

Personnel Services
##-##-###-#-### Dues & Subscriptions 1,050$          4,000$          5,050$          5,050$         
##-##-###-#-### Meetings & Conferences -                    1,000            1,000            1,000          
##-##-###-#-### Training 31,800          9,000            40,800          36,000        
##-##-###-#-### Uniforms 19,800          5,500            25,300          35,451        
##-##-###-#-### Preemployment Examinations -                    2,500            2,500            7,745          
##-##-###-#-### Recruitment -                    5,000            5,000            4,500          
##-##-###-#-### Books and Periodicals 1,500          -                  1,500           1,500          

Total Personnel Services 54,150        27,000        81,150         91,246        

Contractual Services
##-##-###-#-### Legal Services -$                  100$             100$             14,000$       
##-##-###-#-### Financial Services -                    -                    -                    7,100          
##-##-###-#-### IT Services 24,962          -                    24,962          17,975        
##-##-###-#-### Billing Services 41,400          10,000          51,400          72,450        
##-##-###-#-### Miscellaneous 10,100        17,181        27,281         -                  

Total Contractual Services 76,462        27,281        103,743       111,525      

Account Name

Account Name

Account Name
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Southern Ozaukee Fire EMS
2023 Budget
General Fund
Detailed Expenditures (continued)

]

Mequon Thiensville Combined SOFD

2022 2022 2022 2023
Budget Budget Budget Budget

Commodities
##-##-###-#-### Office Supplies 1,650$          1,000$          2,650$          1,650$         
##-##-###-#-### Telecommunications 10,665          3,000            13,665          12,535        
##-##-###-#-### Printing/Copy Machine Supplies 100               575               675               3,280          
##-##-###-#-### Postage 400               70                 470               400             
##-##-###-#-### Cleaning Supplies -                    1,000            1,000            -                  
##-##-###-#-### Air & Oxygen 5,700            2,300            8,000            8,000          
##-##-###-#-### Protective Gear 4,000            5,000            9,000            9,000          
##-##-###-#-### Chemicals -                    1,000            1,000            -                  
##-##-###-#-### Fire Prevention -                    1,500            1,500            -                  
##-##-###-#-### Medical Supplies 45,300        33,000        78,300         72,500        

Total Commodities 67,815        48,445        116,260       107,365      

Total Fire & EMS 2,091,062   353,278      2,444,340    3,070,424   

Protection Property & Persons
Equipment Maintenance

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Budget Budget Budget Budget

Maintenance
##-##-###-#-### Equipment Repairs/Small Tools 35,650$        10,000$        45,650$        40,000$       
##-##-###-#-### Truck Maintenance 31,400          10,000          41,400          40,000        
##-##-###-#-### Radio Maintenance 3,000            2,000            5,000            4,000          
##-##-###-#-### Hoses 2,500            -                    2,500            2,500          
##-##-###-#-### Vehicle Maintenance (DPW) -                    2,989            2,989            -                  
##-##-###-#-### Fuel 24,011          5,500            29,511          16,813        
##-##-###-#-### Building Maintenance 1,800          -                  1,800           1,800          

Total Maintenance 98,361        30,489        128,850       105,113      

Total Equipment Maintenance 98,361        30,489        128,850       105,113      

-$                  

Account Name

Account Name
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Southern Ozaukee Fire EMS
2023 Budget
General Fund
Detailed Expenditures (continued)

]

Protection Property & Persons
Property & Liability Insurance

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Budget Budget Budget Budget

Insurance
##-##-###-#-### General Liability Insurance 900$             -$              900$             33,051$       
##-##-###-#-### Property Insurance -                    -                    -                    1,000          
##-##-###-#-### Vehicle Insurance 21,000          -                    21,000          20,765        
##-##-###-#-### Workers Compensation Insurance 15,790          -                    15,790          46,224        
##-##-###-#-### EAP -                  -                  -                   2,040          

Total Insurance 37,690        -                  37,690         103,080      

Total Property & Liability Insurance 37,690        -                  37,690         103,080      

Protection Property & Persons
Unclassified

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Budget Budget Budget Budget

Unclassified
##-##-###-#-### Contingency -                  -                  -                   168,606      

Total Unclassified -                  -                  -                   168,606      

Total General Fund Expenditures 2,227,113$  383,767$     2,610,880$   3,447,223$  

Account Name

Account Name
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Southern Ozaukee Fire EMS
2023 Budget
Capital Projects Fund
Summary of Revenues and Expenditures

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Source Budget Budget Budget Budget

Intergovernmental Charges for Services
City of Mequon Capital Allocation 110,000         -                     110,000         118,202         
Village of Thiensville Capital Allocation -                     28,100           28,100           21,798           

Total Intergovernmental Charges for Services 110,000         28,100           138,100         140,000         

Total Revenue 110,000$      28,100$        138,100$       140,000$      

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Budget Budget Budget Budget

Fire Department 110,000         28,100           138,100         -                     
Unclassified -                     -                     -                     140,000         

Total Capital Equipment Expenditures 110,000$      28,100$        138,100$       140,000$      

Beginning Fund Balance -$                   
Annual Income / (Loss) -                     

Ending Fund Balance -$                   

Summary of Revenues

Summary of Expenditures

Department

Capital Projects Fund - Summary of Revenues Page 10
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Southern Ozaukee Fire EMS
2023 Budget
Capital Projects Fund
Detailed Revenues

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Account Name Budget Budget Budget Budget

Intergovernmental Charges for Services
##-##-###-### City of Mequon Capital Allocation 110,000$       -$               110,000$       118,202$       
##-##-###-### Village of Thiensville Capital Allocation -                     28,100           28,100           21,798           

Total Intergovernmental Charges for Services 110,000         28,100           138,100         140,000         

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Account Name Budget Budget Budget Budget

Other Financing Sources
##-##-###-### Sale of Property -$               -$               -$               -$               

##-##-###-### Sale of Vehicles -                     -                     -                     -                     
##-##-###-### Sale of Equipment -                     -                     -                     -                     
##-##-###-### Transfer from Other Funds -                     -                     -                     -                     

Total Other Financing Sources -                     -                     -                     -                     

Total Capital Projects Revenue 110,000$      28,100$        138,100$       140,000$      

Capital Projects Fund - Detailed Revenues Page 11
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Southern Ozaukee Fire EMS
2023 Budget
Capital Projects Fund
Detailed Expenditures (continued)

Mequon Thiensville Combined SOFD
2022 2022 2022 2023

Account Name Budget Budget Budget Budget

Fire Department
##-##-###-### Office Equipment -$              6,500$          6,500$          -$              
##-##-###-### Vehicles 100,000        -                    100,000        -                    
##-##-###-### Equipment 10,000          9,600            19,600          -                    
##-##-###-### Radios -                    2,000            2,000            -                    
##-##-###-### Fire Apparatus -                    -                    -                    -                    
##-##-###-### Other -              10,000        10,000         -              

Total Fire Department - Capital 110,000      28,100        138,100       -                  

Unclassified
##-##-###-### Contingency -                  -                  -                   140,000      

Total Unclassified - Capital -                  -                  -                   140,000      

Mequon Thiensville Combined SOFD

2022 2022 2022 2023
Account Name Budget Budget Budget Budget

Other Financing Uses
##-##-###-### Transfer to Other Funds -$                 -$                 -$                  -$                 

Total Other Financing Uses -                  -                  -                   -                  

Total Capital Fund Expenditures 110,000$     28,100$       138,100$      140,000$     

Capital Projects Fund - Detailed Expenditures Page 12
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