A City of Mequon 11333 N. Cedarburg Road
Mequon, W1 53092

I Phone: 262-236-2941

Fax: 262-242-9655

WWW.Ci.mequon.wi.us Office of the City Administrator

PUBLIC WELFARE COMMITTEE
Tuesday, September 21, 2021
5:15 PM
Lower Conference Room

Agenda
1) Call to Order, Roll Call

2) Ordinances

Action requested: review and recommend approval
a. Electronic Meetings for Common Council and Planning Commission

3) Adjourn

Dated: September 21, 2021 /sl Mark Gierl, Chair

Notice is hereby given that a quorum of other governmental bodies may be present at this meeting to present, discuss
and/or gather information about a subject over which they have decision-making responsibility, although they will not
take formal action thereto at this meeting.

Persons with disabilities requiring accommodations for attendance at this meeting should contact the City Clerk’s
Office at 262-236-2914, twenty-four (24) hours in advance of the meeting.

Any questions regarding this agenda may be directed to the City Administrator’s Office at 262-236-2941, Monday
through Friday, 8:00 AM — 4:30 PM


http://www.ci.mequon.wi.us/
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. 11333 N. Cedarburg Road

A || Gty of Mequon Mequon, W1 53092-1930
Phone: 262-242-3100

Fax: 262-242-9655

WWW.Ci.mequon.wi.us Office of City Attorney
TO: Public Welfare Committee

FROM: Brian Sajdak, City Attorney

DATE: September 9, 2021

SUBJECT: Electronic Meetings for Common Council and Planning Commission

Background and Discussion

During recent discussions related to the return to in person meetings, members of the Council
and this Committee have suggested a desire to provide for some level of electronic meetings for
the Council and Planning Commission meetings, the two primary bodies that Code does not
currently allow to meet electronically. You had asked that | prepare a preliminary draft of a Code
amendment for you to utilize as the basis of discussion, and that draft was provided at last
month’s meeting. Following that meeting, subsequent changes were made.

The proposed Code amendment before you reflects the previous changes in Section 2-19(e)
related to the location of a meeting that you reviewed last month (there are no changes). This
section not only authorizes a fully virtual meeting where “the topic(s) of the meeting are
anticipated to be of a perfunctory nature such that a fully virtual or electronic meeting would be
more convenient for the attendees of the meeting,” but also addresses other situations where the
need to hold a meeting at a location other than City Hall may arise to the list of authorized
exceptions to the general rule. For example, the City of Wauwatosa last summer held at least one
Council meeting at the stadium in Hart Park to address concerns related to racism and police
conduct. The proposed amendment would authorize meeting in such a location.

Section 2-19(f) reflects the direction received from the committee last month. Specifically, this
section provides considerably more detail with respect to the process and rules related to the
electronic appearances. The current language specifies the process for individual requests for
electronic attendance in “emergency” situations. It further specifies specific rules related to
electronic attendance including identification of participants, technical issues, and handling
closed sessions. One note on the closed session issue, note that Wis. Stat. § 19.89 provides “[n]o
duly elected or appointed member of a governmental body may be excluded from any meeting of
such body. Unless the rules of a governmental body provide to the contrary, no member of the
body may be excluded from any meeting of a subunit of that governmental body.” It is unclear
whether that would apply to an individual member attending an other-wise in-person meeting
electronically, so the proposed code language addresses it with the committee of the whole
language.

One discussion point beyond the specific langauge provided is how to address the planning
commission. Does it make more sense to have these rules apply also to the planning commission,
or should the more general rules for other boards and commissions apply (or conversely, should
those other rules be amended to be match these more specific rules)?

Recommendation
Discuss and provide guidance to staff concerning direction for next month’s meeting.

Attachments:
Ordinance re Council Electronic meetings v2 (PDF)
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Sec. 2_430. Electronic meeting attendance (PDF)
Robert’s Rules Pages (PDF)
Audio and Video System Technology Upgrades Memo

(PDF)
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Sec. 2-19. Meetings, adjournments, quorum.

(a) Regular meetings. Regular meetings of the common council shall be held on the 2nd Tuesday of each
calendar month, at the hour of 7:30 p.m. Any regular meeting falling upon a legal holiday or election day

shall be held on the next following secular day at the same hour and place. Albmeetings-efthecommen

(b)  Special meetings. Special meetings may be called by the mayor or any four aldermen upon written notice of
the time and purpose thereof delivered to each personally or left at his usual place of abode at least six
hours before the meeting. The clerk shall cause an affidavit of service of such notice to be filed in his office
prior to the time fixed for such special meeting. A special meeting may be held without such notice when all
aldermen are present in person, or consent in writing to the holding of such meeting. If written consent is
obtained, it shall be filed with the clerk prior to the beginning of the meeting. Attendance by any alderman
shall be deemed a waiver on his part of any defect of notice. Any special meeting attended by all aldermen
shall be a regular meeting for the transaction of any business that may come before such meeting.

(c)  Adjournments. The council may, by a majority of vote of those present, but not less than three affirmative
votes, adjourn from time to time to a specific date and hour.

(d) Quorum, what constitutes; compelling attendance. No action shall be taken unless a quorum is present,
which shall consist of two-thirds of the aldermen of the council. A lesser number may compel the attendance
of absent members or may adjourn. The mayor shall not be counted in determining whether a quorum is
present at a meeting.

(e) Location.

(1) All meetings of the common council shall be held in city hall except as otherwise provided in this
section.
(2) A meeting of the common council may be held in a location other than city hall when, in the opinion

of the mayor, an off-site location is necessary and appropriate because:

a. The interest in an agenda item is of significant interest to the community such that city hall will
be unable to accommodate the anticipated attendance from members of the public;

b. There s a need for the council to be physically present in another location to assist the members
in its understanding of an agenda item (e.g., a “site visit”);

c. The council is meeting jointly with another governmental entity;

d. The topic(s) of the meeting are anticipated to be of a perfunctory nature such that a fully virtual
or electronic meeting would be more convenient for the attendees of the meeting; or

e. Atemporary location of government is authorized under Wis. Stat. § 323.52(1) during a state of
emergency.

(f) Electronic Attendence. The mayor and aldermen shall attend meetings of the common council in person
except for a fully virtual or electronic meeting under sub. (e)(2)d or as follows:

(1) Individual Requests. Provided that a quorum of members is physically present at a meeting of the
common council, the mayor or any alderman is qualified to attend such meeting electronically only if
they are physically prevented from attending the meeting by reasons of personal illness or disability,
employment-related commitments, attending to business on behalf of the city, or a family or other

emergency.

a. Any member of the common council may not electronically attend more than two meetings of
the common council in any calendar year.

Page 1 of 3
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b. Procedure for electronic attendance.

1.

Notice to the city clerk. The member must notify the City Clerk in writing at least 24

hours prior to the meeting in which the member desires to attend electronically unless
advance notice is impractical due to family or other emergency. The notice shall be
submitted in writing and shall identify the reason the member cannot be physically
present at the meeting. If the member is unable to give the required written notice prior
to the meeting, the member shall notify the clerk by other means prior to the meeting
and shall submit the required written notice as soon as practicable.

Determination of authorization of electronic attendance. Upon receipt of the notice, the

clerk shall promptly forward the notice to the mayor or, in the case of a notice by the
mayor, the common council president. After establishing that a quorum of the common
council is physically present at the meeting at which a member has requested to attend
electronically, the presiding officer shall state that (i) a notice was received by a member
of the common council in accordance with this policy, and (ii) the member will be
deemed authorized to attend the meeting electronically unless a motion objecting to
the member's electronic attendance is adopted by two-thirds of the members of the
committee physically present at the meeting. If no such motion is adopted, then the
request by the member to attend the meeting electronically shall be deemed approved
and the chair shall declare the requesting member present. After such a declaration by
the chair, the question of a member's electronic attendance may not be reconsidered.

(2) Effect of electronic attendance. A member attending a meeting of the common council

electronically shall be considered present at the meeting, shall count as part of the guorum, and

shall entitled to vote on any matter before the council as if the member were physically present

at the meeting.

(3) The following provisions shall supplement all other applicable rules and procedures identified in

this article I, and are applicable for any meeting of the common council at which a member has

been authorized to attend electronically. In the event of a conflict between rules, the provisions

below shall control.

Identification and recognition of electronic attendees. Members attending electronically

must identify themselves each time the member wishes to speak and must be recognized
by the presiding officer prior to addressing the council.

Public access to meeting. The speech of a member attending electronically shall be

amplified in such a manner that it is generally audible to the council members and the
public who are physically present at the meeting. Any video image of a member attending
electronically shall be projected in such a manner that the member's video image is
generally visible and audible to members of the council and the public who are physically
present at the meeting. Votes of any member attending electronically shall be audible and
expressly acknowledged by the chair.

Minutes. The minutes for the meeting shall identify which members of the common council

attended electronically. The minutes shall also reflect the reason for a member's
attendance electronically and the means by which the member attended the meeting.

Announcements of attendance; Quorum calls. Any member attending a meeting of the

Page 2 of 3

common council electronically shall announce their arrival at the first opportunity to do so
without interrupting a speaker. If any such member needs to depart the meeting prior to
adjournment they shall announce their departure without interrupting a speaker. Any

Attachment: Ordinance re Council Electronic meetings v2 (6517 : Electronic Meetings)
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member of the common council attending the meeting in person may request a quorum
call at any time to ensure a quorum is in attendance.

e. _ Technical malfunctions. Each member is responsible for their electronic connection to any
meeting of the common council that they attend electronically, and they attend
electronically at their own risk. No action shall be invalidated on the grounds that any
member attending electronically loses or otherwise has a poor connection to the meeting.
The presiding officer may order the disconnection or muting of a member’s electronic
connection to the meeting if it is causing undue interference with the orderly proceedings
of the meeting. The decision to so disconnect or mute a member’s connection shall be
announced during the meeting and may be overturned by a vote of two-thirds of the
members physically present. The minutes shall reflect the action taken.

f. Closed session exclusion. A member attending a meeting of the common council
electronically shall not be able to continue to participate in the meeting when it moves into
closed session unless the member is attending via a video connection and can establish the
lack of presence of third parties with the member which would be detrimental to the
purposes of utilizing a closed session. In the event that such member is unable to satisfy
this requirement, the council shall convene as a committee of the whole to comply with the
requirements of Wis. Stat. § 19.89.

(4) Emergency and disaster situations. The restrictions of this policy can be waived by the City of

Mequon in the event of a bona fide disaster, as determined by the city or other governing body,
such as the county, state, federal government.

Attachment: Ordinance re Council Electronic meetings v2 (6517 : Electronic Meetings)
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Sec.

(b)

(d)

2-430. Electronic meeting attendance.

Electronic meeting attendance authorized. Except as may otherwise be provided in this article IX, electronic
meeting attendance may be allowed for any committee consisting of citizen members in accordance with the
provisions of this section.

Citizen member qualifications for electronic attendance.

(1)  Acitizen member of a committee is qualified to attend a meeting of that committee electronically only
if the member is physically prevented from attending the meeting by reasons of personal illness or
disability, employment-related commitments, attending to business on behalf of the committee, or a
family or other emergency.

(2) A member of a committee can attend meetings electronically up to three times a year.
Procedure for authorizing electronic attendance of a member of a committee.

(1) Notice to the city clerk. The member must notify the City Clerk in writing at least 24 hours prior to the
meeting in which the member desires to attend electronically unless advance notice is impractical due
to family or other emergency. The notice shall be submitted in writing and shall identify the reason the
member cannot be physically present at the meeting in accordance with section 2-430(c)2. If the
member is unable to give the required written notice prior to the meeting, the member shall notify the
clerk by other means prior to the meeting and shall submit the required written notice as soon as
practicable.

Determination of authorization of electronic attendance. Upon receipt of the notice, the clerk shall promptly
forward the notice to the chair of the committee and primary staff liaison. After establishing that a majority
of the committee is physically present at the meeting at which a member has requested to attend
electronically, the chair shall state that (i) a notice was received by a member of the committee in
accordance with this policy, and (ii) the member will be deemed authorized to attend the meeting
electronically unless a motion objecting to the member's electronic attendance is adopted by two-thirds of
the members of the committee physically present at the meeting. If no such motion is adopted, then the
request by the member to attend the meeting electronically shall be deemed approved by the committee
and the chair shall declare the requesting member present. After such a declaration by the chair, the
question of a member's electronic attendance may not be reconsidered. The following provisions shall
supplement all other applicable rules and procedures identified in this article IX, and are applicable for any
meeting of a committee at which a member has been authorized to attend electronically. In the event of a
conflict between rules, the provisions below shall control.

(1)  Roll call and quorum. A majority of the committee must be physically present at the meeting. Following
the call of the roll, and at the conclusion of the procedures set forth in section 2-430(c), the chair shall
identify each member who is attending the meeting electronically.

(2) Identification and recognition of electronic attendees. Members attending electronically must identify
themselves each time the member wishes to speak and must be recognized by the chair prior to
addressing the committee.

(3) Public access to meeting. The speech of a member attending electronically shall be amplified in such a
manner that it is generally audible to citizen members of the committee and the public who are
physically present at the meeting. Any video image of a member attending electronically shall be
projected in such a manner that the member's video image is generally visible and audible to citizen
members of the committee and the public who are physically present at the meeting. Votes of any
member of the committee attending electronically shall be audible and expressly acknowledged by the
chair.

Created: 2021-07-29 12:02:48 [EST]

(Supp. No. 48)
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(4)  Minutes. The minutes of each meeting of a committee shall identify which citizen members of the
committee attended electronically. The minutes shall also reflect the reason for a member's
attendance electronically and the means by which the member attended the meeting.

(e) Effect of electronic attendance. A member attending a meeting of a committee electronically shall be
considered present at the meeting, count towards the quorum requirement established in section 2-425, and
entitled to vote on any matter before the committee as if the member were physically present at the
meeting.

(f)  Closed session exclusion. A member attending a meeting electronically shall not be able to continue to
participate in the meeting when the committee moves into closed session.

(8) Emergency and disaster situations. The restrictions of this policy can be waived by the City of Mequon in the
event of a bona fide disaster, as determined by the city or other governing body, such as the county, state,
federal government.

(Ord. No. 2019-1554, § 11, 12-10-2019)

Created: 2021-07-29 12:02:48 [EST]

(Supp. No. 48)
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0 A: USE OF FULL-FEATURED
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In this scenario, the board makes use¢ of Hs.ﬁnn:nﬁ meeting
services with integrated audio (and optionally lﬂ_&n.cv,.ﬁnxf and
voting capabilitics as the usual meeting Boﬁrc,n.r with in-person
meetings when ordered by the board or all of its 363@2@.”

Internet meeting services adapted to the needs of deliber-
ative assemblics vary somewhat in the names given to their
features and in how they are set up and arranged. Ajwﬁ.ﬂnu:f a
full-featured Internet meeting is set up as follows:

Each participant, using his or her own computer or other
device, can view the current list of all @wﬁﬂnwvw:ﬁm\lﬁ.:: an indi-
cation of which member has the floor or which members are
seeking recognition by the chair and can seek recognition,
submit motions in writing, view the text of pending motions,
vote, and view the results of a vote. The sample rules given
below require that anonymous voting be supported (in other
words, that a member who 1s @qCUclv. logged in to a mecting

can cast an “electronic ballot” that does not identify that mem-

ber’s vote as belonging to him or her), and they also assume that
non-anonymous votes can be taken, as well.

Audio transmissions can be integrated directly via the Inter-
net, so that participants listen and speak through microphones
and speakers or headsets at their computers or other devices.
Alternatively, there might be a conference call, with access codes
for the participants, that is dialed into by ordinary telephone

but is also linked to the Internct mecting interface, so that par-

ticipants speak and listen by telephone, but use the Internet
service (which remains aware of the identity of cach caller) for
all other features. If the participants have webcams for transmit-
ting live video, a portion of the screen might show their faces,
or else (perhaps depending on the total number of participants)

\ B

Packet Pg. 10




APPENDIX

21c

Presenting a report.
The organizers of t
Panel for use by the ¢
assistants, which
the meeting,

hair, the

?mcawsm AN organization’g by
on the Sample B i

vlaws in thig book
rize the board to meet by
with features ljk,

¢ those describeq above by
Ing sections to Article VI (56:64) .

laws are

Sample Bylaw Provisions for Scenario A

Section 4. Meetin

8s Held
wise provided

Electronicy)
in these bylaws, meeting

se of Internet
ignated by the President

nONymous voting anf
€ participating, icen:
k, showing (or permi:
motions, and showr;
meetings of the Bozd
shall be subject to all rules adopted by the Board, or g_m
Society, to govern them, which may include any awwo”,,ﬂ,,,.m
limitations on, and requirements for, Board Bmac_ma ﬁ?«
ipation. Any such rules adopted by the Board wg._zmc,m.a_
any conflicting rules in the parliamentary aut %:_w‘_go}
not otherwise conflict with or alter any rule or mn e de

Society. An anonymous vote conducted %aumm ballot ¢

nated Internet meeting service shall be deeme ¥

that a 0%
E::::m any requirement in the bylaws or rules
conducted by ballot.

el
articula ™
Section 5, Meetings Held in Person. Some p he

ly. Except a5 i,
s of the Boarg il

. either 0§
Or meetings of the Board shall be held in person

»

~

Juswyoeny
(sBunas 21U04108|F : /TG9) Sabed sa|ny Ss,149q0Yy :1
sbun .

63
| 110NUD
RONIC MEE
OR ELECT
ES F

, itten con
E RUL : btained wr
SAMPL .+ Vice-President has O (b) when ordere
sident or First v Board BmBUws or us notice of
the PYe his from m/\ﬁﬂw-%._am vote with pre
d, by a

Packet Pg. 11

. 1
. iven.
. to do so having been g
motion

ules such as
then find it helpful to adopt r

y
The board ma

the following:

w ﬁ

1.

» shall send
tion. The Oonwcwﬁc_a_:m%nwﬁ least [time] be-
o . 1 . ~
1. Login 5:_::5 ry member of the Board, g, the URL and
= 1 to eve . cetin y 5
W< ¢ BQ_T meeting, the time of HTM m net meeting service,
ore¢ ¢ac -ct to the Inte . ction
to connect audio conne
codes necessary backup to the ber
GNP, m:a ac @ : ne numobe
an alternative e the Pho
and, mm,a ithin the Internet service, gwﬁwn%»ﬁn aurally
ncluded w *(s) the member needs to p: hall also in-
and access code(s) onding Secretary sh
by telephone. The 0020% chese rules.
clude a copy of, or a link to,

/ -hedule Inter-
2. Login time. The Recording Secretary shall sc

minutes
F in at least 15
net meeting service availability to begin
et o 8
before the start of each meeting

o5 " 5 v—/ﬂwm as re-
. tify themse
oo s >rs shall identify -« and shall
. Si in and out. Membe .eting service, an
’ m_md_:m to sign in to the Internet meeting vrrc:ﬂ ,Hrn eEEs
uired .
wsm.::p._: Internet and audio access throug

7 QG@D—.;
. upon any
ing whenever present, but shall sign out up
ture before adjournment.

be estab-

- um shall .

4. Quorum calls. The presence of a ﬂmonm: » of the meeting.
lished by audible roll call at the Uam::m ).M.M vorum shall be
Hrnnnpmﬁﬁ. the continued presence C:,n:uﬂasm -

b4 . 2 = r < ” .
1 > list of pa  audible
*d by the online oxins by &
M”—MMU;”MM Bm_:dcw demands a quorum co

s In-person
5 ‘hich assume 1in-p
- -enario D. which | rd
Compare this with Sample Bylaw Provisions for Mrr:.,:: ,i“n: directed by n:r.GCpn
: o N o S . -
.dnnnmu: S as ﬁ,r norm chﬂ authorize electronic ..:rrz_,.w..vﬁ#.qv, (or, in the casc of a sp
e : -m
or /e.—ﬁrmnrn written nnwswn:n of a majority of board _:rn”anv
T , h . A he mee S/
Cial meeting, when directed by those calling t




21c

Awm‘c:mm_\m o._cobom._m_ ”MHm@v sobed sa|ny S,119q0oy :luswyoeny

A Sy B

541

- MEETINGS
- :LECTRONIC
é‘ :g FOR ELE db
APPENDIY sAMPLE RULES for this purpose, preccde roaw
, 7 i to
| ing Secretary onding .
roll call. Such a demand mMay be g | the Recording d a number corresp d durning
vote for which the annoup i ace *o__ciz | by ber’s name a7 ber has 5o far POSe 7
Quorum ced totals aqq s wme ~ the mem otions the membe RANCES JONES 2: )-
than, | itten M 2. “F -
| wrltt H 3: . Secre
' . M many Y%7 “SMIT ’ Recording
4mn::_nw_ réquirements and malfunctiong, Each _ the meeting Ao..m; area anmmm:mﬁna by the ting the text of
nnm@o:.m_v_n for his or her audio and Internet 55572 kol Use of the online <hal be restricted to posting
. . Nnect; | i
:M action shall U.n validated on the grounds S%Mmzoﬁ ! tary for this ﬁ—.:.ﬁwmo ignate
prevented participation in the Meeting, necti __ .

Forced disconnec
&mnos:nnmos or

. CCt the

muting of 3 membep’g connectjop ifits
causing undue interference with the meeting. The gy
decision to do so wh s

Assignment of the floor. To seck recognition by the chair, 3
member shall .. [specifying the exact method appropriye
to the Internet meeting service being used]. Upon assign-
ing the floor to a member, the chair shall clear the online
queue of members who had been seeking recognition. To
claim preference in recognition, another member who ha
been seeking recognition may promptly seek recognition
again, and the chair shall recognize the member for %
limited purpose of anﬁo:::::m whether that member is
entitled to preference in recognition.

Interrupting a member. A member who ::Qa.m ﬁ,o a,%
a motion or request that under the rules may _._,w.ﬂ.ﬁ“ma_
speaker shall use [the designated mam:_?.._ for so ___“._”.,a_w
and shall thereafter wait a reasonable time for t p (e
instructions before attempting to interrupt the s
voice. o o mikes

: . - .mber intendin
Motions submitted in writing. A member i oo

SrOpOs
main motion, to offer an amendment, or to pro}

; g rding . > el
_ 10. Display of motions. The _WN.MW the display of the immediately
! cly

. .o:m
ding questl

: d other relevant pending f the main
pending question an ertinent part of t m

feyeias e saINNOTOR, O nrrﬁ% it is immediately pend-

: - endment § o SocrEraiy,

n, when an am : v -ording
Eowp.oﬁﬂa to the extent feasible, the wﬂnw o
“m»w< wwmv._wS:ﬁm appointed by him or HMOQ:.:a:G that are
shall cause such questions, or any OHJ: o formation, tO
currently before the meeting for mmﬁ%:
. L b O .

be displayed therein until disposed

. mous voting

11. Voting. Votes shall be SWGJ by nr%- .DD%_MH_M& 2 different
feature of the Internet meeting mnnSr,f red by the rules.
method is ordered by the Board or ?D”_m_mzu_n methods of
When required or ordered, other man:”_n:v_a roll call. The
voting are by electronic roll call or Uv\.m It shall include the
chair’s announcement of the voting Tt - of the question
number of members voting on .om.nr m_yar OO:Q o acknowl-
and the number, if any, who nzw__.n:_% nr(“_uﬂa Business may

edge their presence without casting n ) .
also be conducted by unanimous consent.

an online area exclusiv

. ich the
. PR but 1n whic

12. Video display. [For groups using SnM..rOW: to be displayed

number of participants is too large %n , Secretary, or their

mw:,.:_g:cc:m_fu The chair, the Hﬂon_cﬁ _”wn to be .

) 3. > > C =

assistants shall cause a video of :_r_ Iso cause display ot
throughout the meeting, and shall a

displayed

" »1ng 1Oz
; . ) s fter being °
tions to a committee, shall, before or a o e ot
post the motion in writing to the onl

: ~ak or
-cognized to speak
the video of the member currently recogr
report.,
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OTI CE |
Assumin NG AND UOOCZ%%I | d others specifically ‘nvited can participate than do the sample
g an o I S an 5 .
on the Sample wﬁ% mw_w?_:.c: s bylaws e mI>Ez@ cules given for Scenarios C and D. (Cf. 9:36.)
rize the board ﬂo. N this book, the T Patterpeyg
% . me : %~ organi- dir . . .
vices for conducting anﬂwwﬂg_cnc_:s.c:nw _“__%:c: can éﬁ, | qmple Rules for Electronic Meetings for Scenario B
s AV bl n R [ ) .
adding the following section HMHM angd Sharing mow:::s ser 1. Login information. The Corresponding Secretary shall send
rticle Vi (56:64). Hmens, by e-mail to every member of the Board, at least [time]
. the time of the meeting, the phone

O

mmn:.o:ai.
. m.m::m
_wOmamym__Umn mIm\Qm\mQSE.m&\ .
. o:QchQU: mem::.
particular meetin Dy telephone, ey mmo:rm
(@) when the vﬂmmm.mﬂ meetings shall be helq i " 12 0ne
written : Irst Vice-Precide N either
o_dmwmanm:mm:ﬂ for this from every Bog mmm_an_: has obtaineg
. y the Board, b 2oard member, o (fy
tice of a motion to do. Y @ two-thirds vote with (b) when
) 0 do so having b . Previous no
ings of the Board shal| b & been given.2 Telephone mee:
Board e subject to all ryl :
. , or by the Society, t ules adopted by te
includ y, to govern such me ti iy

e any reasonable limitations etings, which may
Board members' participation, and shich st
motions may be submi o m:. which shall specify how
such rules adopted b mitted in writing via the Internet. A
ing rules in ﬁrm_u I y the Board shall supersede any conflic
conflict with parliamentary authority, but may not others se
tolophoreth or alter any rule or decision of e S
oF Grdersd _umm:nmm\ any ballot votes required under the rles
using an | y the wnm& shall be conducted electronicall

8 nternet service that supports anonymous voting

mO:M ”\n board may then find it helpful to adopt rules ME.: ,._.M%
0 ing to govern the conduct of telephone mecting Nor

at the requirement in Rules 1 and 2 of a uniqu¢ access ,.&w
for each member provides greater assurance that only mem®

D
ch assume i
j by the B

case of a7 \

2. Co s o ws
Sc“mﬂw Mw_nw”\a\”r Sample Bylaw .HV_‘O,.‘mmmc:m for Scenario D, s._:. i
or with the writt orm, but authorize electronic meetings when g_.:..z_i.
il et ¢n consent of a majority of board members (or, in the
ing, when directed by those calling the meeting)-

)

before each meeting,
qumber and unique access code that
n connect to the telephone conference call, and the URLs and
* login information for the online survey tool and file-hosting
service. The Corresponding Secretary shall also include a

copy of, or a link to, these rules.

2. Call-in time. The Recording Secretary shall sch
phone conference call, using a free service that pr
each user a unique access code, to begin 15 minutes before
the start of each meeting. The Recording Secretary shall
also establish accounts with a free online survey tool that
SUPPOrts anonymous surveys, and with a free file-hosting
service.

that member needs to

edule a tele-
ovides

f electronic bal-

3. T : .
echnical requirements. For the purposes O
aintain Internet

lot voting and file sharing, members shall m
access during the meeting.

4. i
>_,__,_<m_ announcements. Members shall announce them-
selves at the first opportunity after joining the telephone
conference call, but may not interrupt a speaker to do so.

5. D »
Mvwchm announcements. Members who leave the tele-
vr one conference call before adjournment shall announce
thei S : x
cir departure, but may not interrupt a speaker to do so.

. n.u:o::: calls. The presence of a quorum shall be estab-
lished by roll call at the beginning of the meeting and on
the demand of any member. Such a demand may be made
mO:O,i:m the anﬁ.n:ﬁ:?. of any member, or following the
taking of any vote for which the announced totals add to
less than a quorum.
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Obtaini
ining the floor. To seek recognition b
nm

membe
er shall address the chair and ¥ the by
name. nd state hj X
1S or !
cr Ui

Motions submi i
mitte iti
to the chair in ,5“5 writing. Mcmbers may submi
X ing by uploading them t Mt Motiy
service and notifying the chair of z.r 1T 1O the fle-hg b
b 1e URI
needed to access the file URL or downlogg
) Ink

Voti -
oting. All votes shall be taken by roll
under the rules or ordered by the B call, unless reqy;
; ¢ bo N
ballot. When a vote is taken by roll call ard to be taken b,
votes on cach side and the number of , only the number
not voting shall be entere di 2 members present b.:
1 ed in the minutes, unle
orders a fully recorded roll-call vc , unless the Bozd
taken electronically, as follows: %ﬂr M»:S votes shall i
shall pos - . : The Recording Secretry
n:m:mmm_%m e using the online survey ool
all then alert the me yTo0h
: B mbers that the poll
rovid .. o ) ¢ polls are opan,
Wo nmmﬁswrm any maa_co.:u_ information that members _H..,,a
o eir votes online. The polls shall be closed not ks
o fane minutes after they have been opened by the it
s may also be conducted by unanimous consert

nember is responsible forks

Technical malfunctions. Each 1
conference call and

or her connection to the telephone
the Internet; no action shall be invalidated on the grours
that 90.5& of, or poor quality of, 2 member’s indiid
connection prevented participation in the meeting

0

Forced disconnections. The chair may order the Record®é

Secretary to disconnect of mute a member’s connectio®
ce with the telephone ,.%,_.

it is causing unduc interferen
ence call. The chair’s decision tO d
an undebatable appeal that can be ma
shall be announced during the meeting

minutes.

is subj

0 SO, which z“
de by any ™

and _.r.moas

.

. mozm MEMDIIN
NE IN

ARIO C:
CEN " By SPEAKERPHO
FACE MEETING

mit its board
lly present W

wish to per to hold meet-
hile others

ation may
are physica

An organiz
e members

n which son

ings i
participate by telephonc. .
Assume an camm:mxuao:,m bylaws arc mwann:na directly on
Jaws in this book, and assume that no rule of the

¢ board to be taken
to Section 3 of

on can grant
s by tele-

the Sample By

organization requires votes of the executiv
by ballot. By adding the following provision
Article VI of the bylaws Amodf“ the oamu:mmma
board members the right to participate in meeting
phone, subject 1O rules adopted by the board:

ns for Scenario C

all be held ata centra
t in person sha
ect to any limita
govern such p

| location, but Board
Il have the right to
tions mmSG:mrmm

articipation.

Sample Bylaw Provisio
Board meetings sh
members who aré not presen

participate by telephone, subj
in rules adopted by the Board to

The board may then find it helpful to adopt rules such as

the following:

nic Meetings for Scenario C
The Corresponding Secretary shall send
. . of the Board, at least [time] be-
fore cach meeting, the time and location of the meeting and
the phon¢ number and any access code needed to connect
to the telephone conference call. The Corresponding Se
tary shall also include a copy of, or a link i
L Or 2 to, these rules.

2. Call-in time- The Recording Secretary shall schedule -]
phone conference call, using equipment provided Wﬂr e
Society Or a free service, to begin 15 minutes before Q,_W wM“M

of cach meeting,.

Sample Rules for Electro

1. Login information.
by ¢-mail tO every member
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‘M rnINDIX
Meeting-room €quipment, Ty
speakerphone at ¢
tary shall connect
5 minutes before ¢

1C $0cin

ach Meeting, ,<_:M_”_”_M.,H ol
to the telephon, nc:w.xc
! he start of the meey, .
Location of chairman. The ®

present in the mee

>:.m<w_ announcements, Member
meeting by phone shy]] announ
ovvoZE%Q after joining the te
May not interrupt a speake

“pate iy ,

S Who pap

| ¢ themgel, S at g
¢phone Conferene, .
I'to do so.

Departure announcements, Members
phone conference call o o
ment shall announce th
a speaker to do so.

m before ¢
t may not

KT

r the meeting roc
eir departure, by

A.uco_‘cq: calls. The presence of a quorum shall be ¢
lished by roll call at the beginning of the meeting sm.,,
the demand of any member. Such a demand may be _,;m_
following the departure of any member or ?__g,.sm__mm
taking of any vote for which the announced touls s
less than a quorum.

Obtaining the floor. To seck recognition by the chair,ame
ber shall address the chair and state his or her own nane

Motions submitted in writing. Members who particpi *
the meeting by phone may not submit motions I ;H.
ing during the meeting, but arc entitled 8.5% a”“
orally. Members may, however, m:_v._:: _:c:c_.d.m ____m,.i..”
by sending them at least [time] before the E?.:,,_”_,a i
Corresponding Secretary, who shall %._&.,éw a;a.,&
submitted motions by e-mail to m_._ :#.E_x._,“M._u.,_,%?
the meeting and shall provide copics t0 the ™

ent in person at the meeting.

Voting methods. All votes shall be

the Board orders a fully n.ccc&n* -
number of votes on each side anc

all vott,
.:—.:.._‘ of

d roll-¢

12.

13.
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but not voting (including members particip i
?nmn_“”:nv shall be entered in the minutcs. Business

. ducted by unanimous consent.

also be con

_ i 1 >S OQ

while the meeting-room mnnm_ﬁn_ﬁ.rc:c is aa_‘mn.M:MMMMQM
from the telephonc conference call is :.:: and void, mcnrnm
that the members present in the meeting R.Vo:w at such ¢
time may take those actions that are in order in the a

of a quorum.

Other technical malfunctions and qmn::.m-:m:? Each mem-
ber is responsible for his or her connection to the telephone
conference call; no action shall be invalidated on H:w mn.o.:sam
that the loss of, or poor quality of, a BQ,:UQ.,@ individual
connection prevented participation in the meeting.

Forced disconnections. The chair may order the Wnnon&:.m
Secretary to disconnect or mute a member’s connection if
it is causing undue interference with the telephone confer-
ence call. The chair’s decision to do so, which is subject to
an undebatable appeal that can be made by any member,

shall be announced during the meeting and recorded in the

minutes.

SCENARIO D: TELEPHONE MEETING
WITHOUT INTERNET SUPPORT

Assume an organization’s bylaws are patterned directly on the

Sample Bylaws in this book, and assume that no rule of the or-
ganization requires votes of the board to be taken by ballot. By
adding the following section to Article VI of the bylaws (56:64),
the organization can authorize the board to meet by telephone
conference call when desired, without using Internet services.

Sample Bylaw Provisions for Scenario D

Section 4. Meetings Held Electronically. Meetings of the
Board may be conducted by telephone (a) when the President
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or First <ﬁm-?mmam2 has obtained writt
from a majority of the Board members: A%z Consen, for
M< the Board; or (c) in the case of mvmm_m_ v S:ms S0 dire ,:5
m Lﬂmmﬁ%aﬁ nw\ m.%mw nm*_,:ﬂm the special Bmm::mﬂww__:xw éroww
pBs of the :M: shall be subject to )| rules %vro:e Meg
. ' y the Society, to govern sych _ddopte |,
include any reasonable limitations on mﬂmm::mw, éznrﬁwm
' y

) L d requi
W,Mm_% BQmBUma participation. >:< such ﬂﬂpc_saosm for
Bm:%ﬂmﬂ mﬁﬂm__. supersede any conflicting E_mMm. N @
y au oq._Q\ but may not otherwise confl; " Em Parlia.
any rule or decision of the Society. 'Ctwith o alter

The board may then find it helpful to ado

Ptrules syl as the
NC meetingg;

. gs for Scenario p

Connection i i

s %“w HHNM:MMMOW. The Oo:n%c:&:m Secretary shy

e oy e every 50.5@2 of the Board, at least ?:i
ach meeting, the time of the meeting and the

number and access code needed to connec N

phone conference call. e

phone
e tele-

Call-in ti i

ool M time. The Recording Secretary shall schedule 2

. phone conference call, using a free service, to begin
minutes before the start of each telephone meeting.

Arri

__<m_ announcements. Members shall announce them-
se <Mm at the first opportunity after joining the telephone
conterence call, but may not interrupt a speaker to doso.

Departure announcements. Members who leave the
mro.:n conference call before adjournment shall announ®
their departure, but may not interrupt a speaker to do<

D:OEB calls. The presence of a quorum shall be estab
lished by roll call at the beginning of the meeting and Of

3. Compare this with Sample Bylaw Provisions for Scenarios A and B, which

elect

roni

assume

. : . cting:
¢ meetings and require a supermajority to order an in-person meetié

b

10.

the demand of any member. Such a demand may be mad
following the departure of any member, or ?:mﬁ.:m th
taking of any vote for which the announced totals add td
less than a quorum.

Obtaining the floor. To seek recognition by the chair, a mem-
ber shall address the chair and state his or her own name.

Motions submitted in writing. Members may not submit
motions in writing during the meeting, but are entitled to
make motions orally. Members may, however, submit mo-
tions in writing by sending them at least [time] before the

meeting to the Corresponding Secretary, who shall send

any such pre-submitted motions by e-mail to all members

in advance of the meeting.

Voting methods. All votes shall be taken by roll call. Unless
the Board orders a fully recorded roll-call vote, only the
number of votes on each side and the number of mem-
bers present but not voting shall be entered in the minutes.
Business may also be conducted by unanimous consent.

nd requirements. Each member is
1nection to the telephone con-
nvalidated on the grounds
of, a member’s individual
n the meeting.

Technical malfunctions a
responsible for his or her cor
ference call; no action shall be i
that the loss of, or poor quality of,
connection prevented participation 1
chair may order the Recording
Secretary to disconnect or mute a member’s nc::cnao_,u if
it is nm:m.m:m undue interference with the ma_.mv:.cwn c.c&nn,
ence call. The chair’s decision to do so, which is subject to
an undebatable appeal that can be .:San by w:v\ :EB_UQ,
shall be announced during the meeting and recorded in the

Forced disconnections. The

minutes.
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: 11333 N. Cedarburg Rd 60W
A City of Mequon Mequon, WI 53092-1930
Phone (262) 236-2942
Fax (262) 242-9819

WWWw.ci.mequon.wi.us

To:
From:
Date:

RE:

Public Welfare Committee
Justin Schoenemann, Assistant City Administrator
August 5, 2021

Audio and Video Upgrades to Support Electronic Meetings

Staff would recommend the following audio and video upgrades in the event the City continues
the use of hybrid meetings on a regular basis. While many of these recommendations are not
necessary, they would result in an improved experience for all meeting participants.

1.

Audio and Video System: Over the last two years, the City of Mequon has upgraded the
video recording and broadcasting equipment that has resulted in a much-improved final
product. The audio system in the Common Council Chamber is over a decade old and past
its optimal point. Replacement of the entire audio system would be highly suggested in
order to ensure online participants can hear all conversations taking place in the Chambers.

Presentation Laptop Connection: Currently the presentation laptop only allows for video
to be broadcasted. Upgrades to the wiring would be required to allow audio from videos to
be heard both in the Common Council Chambers and online.

Virtual Meeting Software: The City has been using GoToMeeting since the beginning of
the pandemic. At the time it was more secure and stable system than other competitors at
the same price point. However, Zoom has increased its security, functionality, and stability.
Switching to Zoom would allow for a better user experience while also providing with City
with additional controls to manage the virtual portion of meetings.

Stationary Wide-Angle Camera: A stationary wide-angle camera added to the Common
Council Chamber would allow for easier operation of the production equipment. Right
now, the videographer relies on recognizing voices and verbal ques to know when to
change camera angles. A wide-angle camera would also allow for easy display of the entire
meeting area to virtual guests.

Wi-Fi Configuration: Earlier this year, the City upgraded the Wi-Fi access points in the
Common Council Chambers to ensure better access and connectivity. However additional
work is still needed to determine why the audio and video connection during meetings lags.

Attachment: Audio and Video System Technology Upgrades Memo (6517 : Electronic Meetings)
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