11333 N. Cedarburg Road
Mequon, WI 53092
Phone: 262-236-2941
Fax: 262-242-9655

WWW.Ci.mequon.wi.us Office of the City Administrator

PUBLIC WELFARE COMMITTEE
Tuesday, October 8, 2024
6:00 PM
Lower Conference Room

Minutes

1) Call to Order, Roll Call

Present:

Chair Dale Mayr
Alderman Gregg Bach
Alderman Brian Parrish

Also Present: Executive Assistant Enea and ICMA Management Fellow Randall

2) Approval of Meeting Minutes
a. Public Welfare Committee meeting minutes of September 10, 2024

RESULT: Approved by Voice Acclamation [Unanimous]
MOVED BY: Alderman Parrish
SECONDED BY: Alderman Bach

AYES: Mayr, Bach, Parrish

3) Discussion Items
a. Community Survey Discussion

The Committee reviewed the 2019 Community Survey and provided feedback, specifically
focused on pages 14-17 of the packet. The Committee saw a benefit in asking development
questions 9 & 10 again. On question 9, add hotel with meeting space and hotel without
meeting space response options. On question 10, add single-family homes under 1/2 acre
lot and 1/2 acre-1 acre lots as response options. The Committee discussed adding a section
entitled "Future City Needs" that includes questions about residents' support for a new Public
Safety Building if taxes stayed relatively the same. Also, the Committee wanted to ask what
amenities in a new pool would be desirable. Satisfaction with City Services (Question 17),
was another question that the Committee wanted to include in the 2025 Survey. The
Committee wanted to add overall customer service or interaction with City Hall personnel.
The Committee was also interested in adding a question about residents' satisfaction with
their Aldermanic Representative. How to best communicate with residents, i.e. Bulletin,
Facebook, website, or other means, was an area of interest to the Committee.


http://www.ci.mequon.wi.us/

4) Work Calendar

Executive Assistant Enea will forward the topics discussed to the consultant from ETC Institute
and bring back a draft to the November meeting.

5) Adjourn
Alderman Bach moved to adjourn at 6:46 PM and Alderman Parrish seconded.

Respectfully Submitted,

Carrie Enea
Executive Assistant
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