11333 N. Cedarburg Road
Mequon, W1 53092
Phone: 262-242-3500
Fax: 262-242-7655

WWW.Ci.mequon.wi.us Police and Fire Departments

PUBLIC SAFETY COMMITTEE
Tuesday, August 8, 2023
5:15 PM
Lower Conference Room

Agenda

1) Call to Order and Roll Call

2) Approve Meeting Minutes
Action requested: review and approve

a. Public Safety Committee - Regular Meeting - Jul 11, 2023 5:30 PM

3) Resolutions
Action requested: review and recommend approval

a. RESOLUTION 4064 A Resolution Approving the First Amendment to an
Intergovernmental Agreement Between the City of Mequon and the Village of
Thiensville, Establishing the Southern Ozaukee Fire and Emergency Medical Services
Department

b. RESOLUTION 4065 A Resolution Approving the Purchase of Four (4) 2024 Ford
Police Interceptor Sport Utility Vehicles from Ewald Automotive Group, Hartford,
Wisconsin, and the Purchase and Installation of Associated Equipment from General
Communications, Milwaukee, Wisconsin in an Amount Not-to-Exceed $195,876

c. RESOLUTION 4066 A Resolution Approving Receipt of a Donation from the Mequon-
Thiensville Community Foundation in the Estimated Amount of $19,000, for the
Purchase and Training of a New Police K9 Dog and Other Associated Equipment

4) Adjourn

Dated: August 8, 2023 /s/ Gregg Bach, Chair
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Notice is hereby given that a quorum of other governmental bodies may be present at this meeting to present, discuss
and/or gather information about a subject over which they have decision-making responsibility, although they will not
take formal action thereto at this meeting.

Persons with disabilities requiring accommodations for attendance at this meeting should contact the City Clerk’s Office
at 262-236-2914, twenty-four (24) hours in advance of the meeting.

Any questions regarding this agenda may be directed to the Public Safety Office at 262-242-3500, Monday through
Friday, 8:00 AM — 4:30 Pm


http://www.ci.mequon.wi.us/
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11333 N. Cedarburg Road

Mequon, W1 53092
— Phone: 262-242-3500
Fax: 262-242-7655

WWW.Ci.mequon.wi.us Police and Fire Departments

PUBLIC SAFETY COMMITTEE
Tuesday, July 11, 2023
5:30 PM
Lower Conference Room

Minutes
1) Call to Order and Roll Call
Present:
Chair Gregg Bach
Alderman Dale Mayr
Alderman Kelly Tolocko

Also Present: Police Chief Pryor, Kristen Lundeen, Administrative Coordinator Bowen,
Kathleen Schneider, Maheshwar Gundelly, Mike Valestin, Erin Valestin. Alderwoman Tolocko
arrived at 5:41 PM.
2) Approve Meeting Minutes
a. Public Safety Committee - Regular Meeting - Jun 13, 2023 5:45 PM

RESULT: Approved by Voice Acclamation [Unanimous]
MOVED BY: Alderman Mayr
SECONDED BY:  Alderman Bach

AYES: Bach, Mayr

ABSENT: Tolocko

3) Discussion
a. False Alarm Waiver Request
Maheshwar Gundelly requested that the Committee waive the false alarm fee. The
Committee determined the cause of the alarms to be false and denied Gundelly’s request to
have the fees waived. The request was denied unanimously by voice acclamation.

RESULT: Denied [Unanimous]
MOVED BY: Alderman Mayr
SECONDED BY:  Alderman Bach
AYES: Bach, Mayr
ABSENT: Tolocko

b. Traffic Concerns on Grasslyn Road
Chief Pryor discussed the traffic complaint on Grasslyn Road regarding speeding vehicles
and Kristen Lundeen explained the traffic study which had been conducted. Mike and Erin

Minutes Acceptance: Minutes of Jul 11, 2023 5:30 PM (Approve Meeting Minutes)
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Valestin discussed their concerns regarding speeding vehicles in the area. The Committee
suggested that a reminder of the 25 MPH posted speed limits in subdivisions be added to the

newsletter.
4) Adjourn
a. Motion to adjourn the meeting
RESULT: Approved by Voice Acclamation [Unanimous]
MOVED BY: Alderman Mayr

SECONDED BY: Alderman Tolocko

AYES: Bach, Mayr, Tolocko

Respectfully Submitted,

Melina Bowen

PUBLIC SAFETY COMMITTEE MINUTES — July 11, 2023 Page 2 of 2

Minutes Acceptance: Minutes of Jul 11, 2023 5:30 PM (Approve Meeting Minutes)
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11333 N. Cedarburg Road
Mequon, WI 53092

Phone: 262-236-2941
Fax: 262-242-9655

WWW.Ci.mequon.wi.us Office of Administration
TO: Public Safety Committee

FROM: William Jones, City Administrator

DATE: March 29, 2023

SUBJECT: RESOLUTION 4064 A Resolution Approving the First Amendment to an
Intergovernmental Agreement Between the City of Mequon and the Village
of Thiensville, Establishing the Southern Ozaukee Fire and Emergency
Medical Services Department

Background
Last year, the City of Mequon and the Village of Thiensville approved an Intergovernmental

Agreement (IGA) establishing the Southern Ozaukee Fire & Emergency Medical Services
Department. Pursuant to the agreement’s terms, the new, joint department became operational on
July 1, 2022, prior to an official merger on January 1, 2023, under one, combined budget.

Since mid-2022, a Board of Directors identified within the IGA comprised of five elected
officials from both the City and the Village have been meeting regularly to oversee the process of
establishing the new department and to approve its first-ever operating budget for calendar year
2023. Additionally, the Board has also approved a number of agreements over the past year that
are integral operating an independent entity (e.g., insurance, legal services, emergency dispatch,
etc.), while also augmenting the new department’s revenue through various fee adjustments and
grant-funding applications.

Earlier this year, the Board conducted a review of the current IGA to ensure that its language
continued to reflect the practices that have been put in place since last spring. Following a review
of changes prepared by staff, the proposed amendments were recommended for approval by the
Board on July 12, and are now being forwarded to the Common Council for consideration and
approval. The proposed amendments, which must also be agreed to by the Village of Thiensville,
were approved by the Village Board on July 17, 2023.

Analysis
The proposed first amendment to the IGA, a copy of which is attached as Exhibit A, contains a

number of rather minor (i.e., “housekeeping”) changes that are intended to accurately reflect how
the Board and the new department have been operating since last year. Also included for
reference is a copy of the original IGA, with the proposed changes appearing in black-lined
format. Summarily, the proposed changes:

= Expand the number of SOFD Board and Commission (voting) members from five to seven.

= Specify that the SOFD Board Secretary (the Thiensville Village Administrator), is
responsible for preparing agendas, meeting packets and minutes for both Board meetings, as
well as meetings of the SOFD Fire Commission.
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= Remove the requirement that the Board’s meeting minutes include the vote of each board
member. To date, the Board’s meeting minutes have included the respective Board members
who have introduced a motion and seconded such, but they have not contained a listing as to
how each board member has voted.

= Clarify that at least one member from each municipality must vote in the affirmative, in order
for a vote to constitute official action of the Board or Commission.

= Eliminate the requirement that the SOFD Fire Commission meet on a quarterly basis. Going
forward, such meetings may be held “at the call of the President or upon written request of at
least two members of the Commission.”

= Simplify the process by which SOFD Commission agendas are established, if members of the
department’s command staff are the subject of the Commission’s meeting.

= Include a provision that provides additional flexibility to a requirement that the new
department employ a staff member to perform various fiscal and administrative duties,
including maintaining financial records, receiving revenues, paying invoices and providing
payroll administration, among others. As the City of Mequon’s Finance Department has
assumed responsibility for providing such services since January 1, language has been added
to allow for “an agreement with another entity (including one of the municipalities) to
perform the duties identified above.”

= Delete a twice-annual “true-up” of Service Fee (non-tax) revenue required on January 1 and
July 1 of each year. Due to the commingled nature by which such revenues are identified in
the 2023 operating budget, and given that all of the department’s operating revenues are
being collected and administered on a combined basis, this provision is no longer applicable.
Further, the pursuit of such would create an undue administrative strain upon department,
City and Village staff.

Fiscal Impact
As noted above, the Department’s 2023 budget contemplates the sharing of all non-tax revenue

generated through service fees on an equitable basis, given the joint nature by which these
monies are collected and administered. By definition, service fees include ambulance and
paramedic revenue, burn permits, fire assistance fees, accident fees, plan review fees, fire
inspection fees sprinkler inspection fees and false alarm fees, among others. In its current form,
and with the City of Mequon providing all fiscal administrative services during calendar year
2023, there are not adequate staffing levels within the Department to perform this function as
initially envisioned. As such, Section 12(e), which requires a twice-annual “true-up” of these fees
based upon which municipality generated such, is recommended for elimination.

Recommendation

On July 12, 2023, the Southern Ozaukee Fire & Emergency Medical Services Department’s
Board of Directors approved a recommendation in favor of adopting the proposed amendments
by a vote of 5-0. Further, a recommendation is forthcoming from the Public Safety Committee on
August 8, 2023.

Attachments:
SOFD IGA FIRST AMENDMENT - 8.8.23 (DOCX)
SOFD AGREEMENT WITH FIRST AMENDMENTS (BLACKLINE) - 8.8.23 (DOCX)
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COMMON COUNCIL
OF THE
CITY OF MEQUON

RESOLUTION 4064

A Resolution Approving the First Amendment to an Intergovernmental Agreement Between the
City of Mequon and the Village of Thiensville, Establishing the Southern Ozaukee Fire and
Emergency Medical Services Department

RECITALS

A. The municipalities, having determined that their communities will benefit from
unified, integrated fire and emergency medical services, entered into the Southern Ozaukee Fire
and Emergency Medical Services Agreement effective May 20, 2022 (“Agreement”).

B. The Agreement called for operation of the Thiensville and Mequon Fire
Departments under joint command since July 1, 2022, before fully integrating into a joint
department on January 1, 2023.

C. Following the first year of experience, the Southern Ozaukee Fire and Emergency
Medical Services Department (“SOFD”) Board identified various changes to the Agreement that
would clarify or improve the terms of the operations of the Department and recommended that
the municipalities amend the Agreement to reflect the same.

D. The Southern Ozaukee Fire and Emergency Medical Services Department’s
Board of Directors recommended approval of the proposed amendment at its meeting on July 13,
2023.

E. The municipalities desire to follow the recommendation of the SOFD Board to
amend the Agreement as provided for in this Amendment, as attached in Exhibit A.

F. The City of Mequon Public Safety Committee also recommended approval of the
proposed amendment at its meeting on August 8, 2023.

G. All other provisions of the original Intergovernmental Agreement between the
City of Mequon and the Village of Thiensville, establishing the Southern Ozaukee Fire &
Emergency Medical Services Department remain in effect.

BASED UPON THE FOREGOING RECITALS, IT IS RESOLVED by the Common
Council of the City of Mequon, Wisconsin, that:

1. The First Amendment to the Intergovernmental Agreement Between the City of
Mequon and the Village of Thiensville, Establishing the Southern Ozaukee Fire & Emergency
Medical Services Department is approved, subject to any technical, clerical and/or legal changes
deemed necessary and appropriate by the City Attorney.
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2. The Mayor and City Clerk are authorized and directed to execute and deliver the
same.

Approved by: Andrew Nerbun, Mayor

Date Approved: August 8, 2023

| certify that the foregoing Resolution was adopted by the Common Council of the City
of Mequon, Wisconsin, at a meeting held on August 8, 2023.

Caroline Fochs, City Clerk
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EXHIBIT A

FIRST AMENDMENT TO THE SOUTHERN OZAUKEE
FIRE AND EMERGENCY MEDICAL SERVICES AGREEMENT

THIS FIRST AMENDMENT TO THE SOUTHERN OZAUKEE FIRE AND
EMERGENCY MEDICAL SERVICES AGREEMENT (“Amendment”) is made by the Village
of Thiensville (“Thiensville”) and the City of Mequon (“Mequon”) pursuant to the provisions of
Wisconsin Statutes Sections 61.65 and 66.0301. This Amendment is dated as of and shall bind the
municipalities upon execution after adoption by the governing body of each municipality of a
resolution approving this Agreement and authorizing its execution (the “Effective Date”).

RECITALS

A. The municipalities, having determined that their communities will benefit from
unified, integrated fire and emergency medical services, entered into the Southern Ozaukee Fire
and Emergency Medical Services Agreement effective May 20, 2022 (“Agreement”).

B. The Agreement called for operation of the Thiensville and Mequon Fire
Departments under joint command since July 1, 2022, before fully integrating into a joint
department on January 1, 2023.

C. Following the first year of experience, the Southern Ozaukee Fire and Emergency
Medical Services Department (“SOFD”) Board identified various changes to the Agreement that
would clarify or improve the terms of the operations of the Department, and recommended that the
municipalities amend the Agreement to reflect the same.

D. The municipalities desire to follow the recommendation of the SOFD Board to
amend the Agreement as provided for in this Amendment.

AGREEMENTS

Based upon the forgoing recitals, and in consideration of the following mutual covenants
and conditions, the municipalities agree:

1. Except as provided in this Amendment, all terms and conditions of the Agreement
not inconsistent with the terms of this Amendment remain in full force and effect. All capitalized
or defined terms in the Agreement shall have the same meaning in this Amendment.

2. Section 4(a)(i) of the Agreement is amended to read as follows: The Board shall
have seven members. The members shall be the Thiensville Village President, a Thiensville
Trustee nominated by the Thiensville Village President and confirmed by the Thiensville Village
Board, a Thiensville resident nominated by the Thiensville Village President and confirmed by the
Thiensville Village Board, the Mequon Mayor, the President of the Mequon Common Council and
two other Mequon residents nominated by the Mequon Mayor and confirmed by the Mequon

3.a.a

Attachment: SOFD IGA FIRST AMENDMENT - 8.8.23 (RESOLUTION 4064 : A Resolution Approving the First Amendment to the
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Common Council. The administrators of Mequon and Thiensville shall be ex officio, non-voting
members of the Board.

3. Section 4(a)(iii) of the Agreement is deleted.

4, Section 4(c)(v) of the Agreement is amended to read as follows: The Secretary shall
be responsible for preparing agendas, meeting packets, and minutes for meetings of the Board. The
Secretary shall be the Thiensville administrator. Such administrator may designate another staff
person to prepare agendas, meeting packets, and minutes.

5. Section 4(d) of the Agreement is amended to read as follows: Quorum. A quorum
shall consist of four voting members of the Board, including any alternates serving in the stead of
other members; however, at least one voting member from each municipality must be present to
constitute a quorum. A quorum shall be required to conduct a meeting, to transact business and to
take any action on any agenda item.

6. Section 4(e)(v) of the Agreement is amended to read as follows: Minutes of the
meetings and actions of the Board shall be submitted to the governing body of each municipality.
The minutes shall show the vote upon each question. The minutes shall also show if a member is
absent or fails to vote on any question.

7. Section 4(f) of the Agreement is amended to read as follows: Voting Requirements.
Except as otherwise specifically set forth in this Agreement, the affirmative vote of a majority of
the voting members of the Board (including any alternates serving in the stead of other members)
at which a quorum is present shall constitute the action of the Board provided that at least one
member from each municipality has voted in the affirmative.

8. Section 5(a) of the Agreement is amended to read as follows: Commission
Members and Terms of Office. The seven members of the Board shall serve as the members of
the Commission. Vacancies on the Commission shall be filled by appointment for any unexpired
term by the appointing authority in the same manner as original appointments are made. The
administrators of Mequon and Thiensville shall be ex officio, non-voting members of the
Commission.

9. Section 5(b)(iv) is created and added to the Agreement as follows: The Secretary,
or their designee, shall be responsible for preparing agendas, meeting packets and minutes for
meetings of the Commission.

10. Section 5(c) of the Agreement is amended to read as follows: Quorum. A quorum
shall consist of four voting members of the Commission, including any alternates serving in the
stead of other members; however, at least one voting member from each municipality must be
present to constitute a quorum. A quorum shall be required to conduct a meeting, to transact
business and to take any action on any agenda item.

11. Section 5(d)(i) of the Agreement is amended to read as follows: Meetings of the
Commission shall be held at the call of the President or upon the written request of at least two

3.a.a

Attachment: SOFD IGA FIRST AMENDMENT - 8.8.23 (RESOLUTION 4064 : A Resolution Approving the First Amendment to the
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members of the Commission, as designated by the President, at the Mequon City Hall, the
Thiensville Village Hall or one of the fire stations; however, in the absence of any specific
designation, meetings shall be held at the Mequon City Hall if the President of the Commission is
a Mequon appointee or at the Thiensville Village Hall if the President of the Commission is a
Thiensville appointee.

12.  Section 5(d)(ii) of the Agreement is amended to read as follows: The chair shall
establish the agendas for all such meetings after consultation with the Department’s command staff
or, if the command staff is the subject of the Commission’s meeting, the Board’s attorney.

13.  Section 5(e) of the Agreement is amended to read as follows: The affirmative vote
of a majority of the voting members of the Commission at which a quorum is present shall
constitute the action of the Commission provided that at least one member from each municipality
has voted in the affirmative.

14.  Section 6(g) is created and added to the Agreement as follows: In lieu of an
employee, the Department may, with approval of the Board, enter into an agreement with another
entity (including one of the municipalities) to perform the duties identified above.

15.  Section 11 of the Agreement is amended to read as follows: Capital Improvement
Budgets. The Board may recommend a proposed Capital Improvement Budget to the governing
bodies of the municipalities at any time. The Board may only recommend a Capital Improvement
Budget with the approval of at least five members of the Board. The proposed Capital
Improvement Budget shall contain an explanation of the Board’s reasons for recommending the
Capital Improvement Budget. No expenditures shall be made or contracted for by the Board or
any employee with respect to any Capital Improvement Expenditure in the proposed Capital
Improvement Budget until approved by the governing bodies of the municipalities. After such
approval, the Board is authorized to enter into contracts and make expenditures deemed necessary
by the Board for the Capital Improvement Expenses described in the Capital Improvement Budget
as and when determined by the Board (unless otherwise specified in the approval of the governing
bodies of the municipalities) and in amounts not in excess of the approved Capital Improvement
Budget.

16.  Section 12(e) of the Agreement is deleted.

17.  Section 14(g) of the Agreement is amended to read as follows: Amendments.
Amendments to this Agreement may be proposed by any member of the Board. The amendment
shall be submitted to the Board at least 30 days prior to the meeting of the Board at which such
amendment is to be considered. The approval of at least five members of the Board shall be
required to recommend any amendment to the governing body of the municipalities. The
agreement of the governing bodies of the municipalities shall be required to approve any
amendments to this Agreement, except that the Initial Plan may be amended by the Board as
provided in this Agreement.

3.a.a
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CITY OF MEQUON

By:
Andrew Nerbun
Mayor

Date signed:

VILLAGE OF THIENSVILLE

By:

3.a.a

Van Mobley
President

Attachment: SOFD IGA FIRST AMENDMENT - 8.8.23 (RESOLUTION 4064 : A Resolution Approving the First Amendment to the
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SOUTHERN OZAUKEE
FIRE AND EMERGENCY MEDICAL SERVICES
AGREEMENT

THIS SOUTHERN OZAUKEE FIRE AND EMERGENCY MEDICAL SERVICES
AGREEMENT (“Agreement”) is made by the Village of Thiensville (“Thiensville”) and the City
of Mequon (“Mequon”) pursuant to the provisions of Wisconsin Statutes Sections 61.65 and
66.0301. As used in this Agreement, Thiensville and Mequon are referred to individually as a
“municipality” and collectively as the “municipalities.” This Agreement is dated as of and shall
bind the municipalities upon execution after adoption by the governing body of each municipality
of a resolution approving this Agreement and authorizing its execution (the “Effective Date”).

RECITALS

A The municipalities have determined that their communities will benefit from
unified, integrated fire and emergency medical services.

B. The municipalities intend by this Agreement to establish a jointly operating fire and
emergency services department (the “Department”) upon the terms set forth below.

C. The Department shall provide the following services for the municipalities, all as
determined by the Board pursuant to this Agreement: firefighting, review of commercial plans for
fire protection and suppression, fire inspections, fire safety education and paramedic, first
responder, medical transport and other emergency medical services.

AGREEMENTS

NOW THEREFORE, in consideration of the following mutual covenants and conditions,
the municipalities agree:

1. Definitions. As used in this Agreement, the following terms and phrases have the
following meanings:

@) “Board” has the meaning given to it in Section 4.

(b) “Capital Improvement Budget” means a single or multi-year budget for
Capital Improvement Expenses in addition to those set forth in the Operating Budget.

(© “Capital Improvement Expenses’” means expenditures for the construction
or reconstruction of building improvements, the replacement or addition or major building systems
(e.g., heating air conditioning, electric and plumbing systems), replacement of parking lots and
purchases of any equipment that has a life of at least five years and a purchase price of at least
$100,000.

(d) “Commission” has the meaning given to it in Section 5.

3.a.b

Attachment: SOFD AGREEMENT WITH FIRST AMENDMENTS (BLACKLINE) - 8.8.23 (RESOLUTION 4064 : A Resolution Approving the First
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(e) “Initial Plan™ has the meaning given to it in Section 3.

()] “Joint Services Date” means July 1, 2022.
(9) “Merger Date” means January 1, 2023.
(h) “Net Operating Expenses” means the Operating Expenses for a year, net of

Service Fees collected and any revenue received from sources other than the municipalities
(including, for example, fire insurance dues), but excluding the municipalities’ contributions.

0] “Qperating Budget” means a calendar year budget substantially in the form
prescribed by Wisconsin Statutes Section 65.90 for the Department, including income, Operating
Expenses and routine annual capital expenditures.

() “Qperating Expenses” means the usual and ordinary costs of operating the
Department on an annual basis, including without limitation personnel costs, insurance, the costs
of operating, repair and routine maintenance of buildings used by the Department and the costs of
operating, repair, maintenance and routine replacement of the Department’s physical assets.
Operating Expenses does not include Capital Improvement Expenses.

(K) “Service Fees” include ambulance and paramedic revenue; burn permits (if
allowed by a municipality); fire assistance fees; accident fees; plan review, fire inspection,
sprinkler inspection and similar fees; false alarm fees; and any fees adopted by the Board after the
Joint Services Date.

2. Name. The Department shall be known as the Southern Ozaukee Fire and
Emergency Medical Services Department.

3. Implementation.

@ Commencing as of the Joint Services Date, the Mequon Fire Chief shall also
serve as the Thiensville Fire Chief.

(b) From and including the Joint Services Date through and including
December 31, 2022, the Mequon Fire Department and the Thiensville Fire Department shall
operate under joint command. During such period, employees and equipment of each department
may be deployed to either municipality; however, employees shall remain employed by the
municipalities by which they are currently employed, and each department shall continue its
current billing and other functions, maintain inventories of parts and supplies consistent with past
practices and maintain its apparatus and vehicles consistent with past practice.

(c) As of the Merger Date, the Thiensville Fire Department and the Mequon
Fire Department shall cease to exist independently and shall be merged into the Department as one
unified, integrated fire and emergency medical services department.

3.a.b
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(d) Exhibit A sets forth a plan for implementation and initial operation of the
Department (the “Initial Plan) subject to the terms of this Agreement. During calendar year 2022,
the aggregate cost of the services described above shall equal the combined budgets of the
municipalities for such services.

(e) Exhibit B sets forth a model for future years. Unless otherwise determined
by the Board or agreed by both municipalities, the Department shall hire the employees specified
on Exhibit B. In all other respects, the model set forth on Exhibit B simply expresses a concept
that the Board may adjust in the future.

4. Board of Directors. Pursuant to Wisconsin Statutes Section 66.0301, the
Department shall have a board of directors (the “Board”) that shall oversee operations pursuant to
this Agreement.

@) Board Members.

Q) The Board shall have fiveseven members. The members shall be the
Thiensville Village President, a Thiensville Trustee nominated by the Thiensville Village
President and confirmed by the Thiensville Village Board, a Thiensville resident nominated by
the Thiensville Village President and confirmed by the Thiensville Village Board, the Mequon
Mayor, the President of the Mequon Common Council and eretwo other Mequon residents
nominated by the Mequon Mayor and confirmed by the Mequon Common Council. The
administrators of Mequon and Thiensville shall be ex officio, non-voting members of the Board.

(i) Each municipality may designate an alternate member from that
community to serve in place of an absent member. The governing body of each municipality shall
determine how it appoints its alternate.

2022

(iv)  No regular or paid-on-call employee of the Department may be a
member of the Board. If an elected official is an employee of the Department, he or she shall either
resign from the Department or the municipality’s governing body shall designate a replacement
member of the Board.

(b) Terms of Office. The term of the Thiensville Village President and the
Mequon Mayor on the Board shall be coterminous with their respective elected terms of office.
The term of the President of the Mequon Common Council shall be coterminous with his or her
term of office as President. The governing body of each municipality shall determine, for the
members from its community, the terms of office, the methods for removing its other member or
members and its alternate member and the method for filling vacancies.

3.a.b
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(© Officers.

Q) The Board shall have three officers: a President, a Vice President
and a Secretary.

(i) The office of President shall alternate between the Mequon Mayor
and the Thiensville Village President. Whichever municipality’s chief executive officer is not the
President shall be the Vice President. Prior to May 1, 2023, the President shall be the Thiensville
Village President and the Vice President shall be the Mequon Mayor. As of May 1 of each year
thereafter, the roles shall reverse.

(iii)  The President shall chair meetings of the Board. In the absence or
upon recusal of the President, or until a vacancy in the President is filled and qualified, the Vice
President shall serve as acting chair. If both the President and the Vice President are not present
or participating, then the Board shall choose the acting chair.

(iv)  The chair shall preserve order and decorum, decide all questions of
order and conduct the proceedings of the meeting in accordance with the parliamentary rules
contained in Robert's Rules of Order Revised, unless otherwise provided by state law. Any member
shall have the right to appeal a decision of the chair. The appeal may be sustained by a majority of
the members present, exclusive of the chair.

(V) The Secretary shall be responsible for preparing agendas,

meeting packets, and minutes for meetings of the Board. The Secretary shall be the Thiensville
administrator. Such administrator may designate another staff person to prepare agendas, meeting

packets, and minutes.

(d) Quorum. A quorum shall consist of threefour voting members of the Board,
including any alternates serving in the stead of other members; however, at least one voting
member from each municipality must be present to constitute a quorum. A quorum shall be
required to conduct a meeting, to transact business and to take any action on any agenda item.

(e) Meetings.

Q) Meetings of the Board shall be held not less frequently than once in
each calendar quarter and otherwise at the call of the President or upon the written request of at
least two members of the Board. Meetings shall occur, as designated by the President, at the
Mequon City Hall, the Thiensville Village Hall or one of the fire stations; however, in the absence
of any specific designation, meetings shall be held at the Mequon City Hall if the President of the
Board is the Mequon Mayor or at the Thiensville Village Hall if the President of the Board is the
Thiensville Board President.

(i) The chair shall establish the agendas for all such meetings after
consultation with the Department’s command staff.

3.a.b
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(i) Any member may request in writing, at least five business days prior
to a meeting, that an item germane to the Department’s or the Board’s purpose, duties or powers
be placed on an agenda. If the chair fails to place such item on the agenda for a meeting, the
proposing member may, at any meeting, move the Board to have the item placed on the next
agenda.

(iv)  Written notice of a meeting and the agenda for such meeting comply
with Wisconsin Statutes Section 19.84 and shall be delivered in any manner allowed by law to
each member at least 48 hours in advance of the meeting (or such lesser time as allowed by law in
the event of an emergency as determined by the President), in such form as will reasonably apprise
the members, the public and the press of the date, time and subject matter that is intended for
consideration and action at the meeting.

(V) Minutes of the meetings and actions of the Board shall be submitted
to the governing body of each municipality. The minutes shall show the vote-efeach-member upon
each question. The minutes shall also show if a member is absent or fails to vote on any question.

(vi)  Members shall attend meetings in person. No member may appear
at any meeting by telephonic or other electronic means. This rule may be waived in its entirety by
the Board or the President in the event of any public health emergency or, provided a quorum is
present in person, for an individual member or members.

(vii)  Meetings shall comply with the requirements of Subchapter V of
Chapter 19 of the Wisconsin Statutes.

Q) Voting Requirements. Except as otherwise specifically set forth in this
Agreement, the affirmative vote of a majority of the voting members of the Board (including any
alternates serving in the stead of other members) at which a quorum is present shall constitute

the action of the Board provided that at least one member from each municipality has voted
in the affirmative.

(9) Compensation. No compensation shall be paid to members of the Board,;
however, members may be reimbursed for actual and necessary expenses incurred if so authorized
by the Board.

(h) Powers. Prior to the Merger Date, the Board shall be responsible for
overseeing the implementation of the Initial Plan and ensuring that the merger occurs on the
Merger Date. Except as limited by this Agreement, the Board shall, after the Merger Date, have
all the powers and duties authorized under the Wisconsin Statutes relating to the Department’s
operations. Such powers shall include without limitation the following:

Q) To authorize repair, maintenance and renewal of the physical assets
which are owned by the Department.

(i) To modify the Initial Plan as necessary, provided that no such
modification shall increase the total costs for fiscal year 2022 to the municipalities.
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(i) To modify line items in any approved Operating Budget provided
that no such modification shall increase from the approved Operating Budget the total Net
Operating Costs payable by the municipalities.

(iv)  Toauthorize and contract to make all expenditures necessary for the
operation of the Department provided that no such expenditures or contracts shall increase from
the approved Operating Budget the total Net Operating Costs payable by the municipalities.

(V) To authorize and contract to make all expenditures necessary for the
implementation of approved Capital Improvement Expenses in any approved Capital Improvement
Budget.

(vi)  To negotiate, set and/or approve wages, salaries and benefits of the
Department’s employees and to enter into contracts for the foregoing.

(vii)  To sell, exchange, convey or transfer assets of the Department for
fair and equitable consideration, as determined to be necessary from time to time, having a fair
market value not in excess of $100,000 in any one calendar year.

(viii) Tosell, exchange, convey or transfer assets of the Department (other
than real property) for fair and equitable consideration, as determined to be necessary from time
to time, having a fair market value in excess of $100,000 in any one calendar year; however, any
such transaction shall require the approval of a majority of the Board and at least one representative
from each municipality.

(ixX)  To enter into and implement mutual aid agreements with other
municipalities.

(x)  To adopt Services Fees and to charge and collect such fees.

(xi)  To monitor the condition of the capital assets owned and controlled
by the Department, and to furnish annually estimated dates and costs of replacement or
reconstruction for each item over a 10-year period to the member governing bodies for approval.

(xii)  Torecommend the following to the municipalities:

[1] Amendments to this Agreement.

[2] Approval of Operating Budgets as described in this
Agreement.

[3] Approval of Capital Improvement Budgets as described in
this Agreement.
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[4] Amendments to any approved Operating Budget or
approved Capital Improvement Budget if and to the extent
the power to make such amendments is not granted above to
the Board.

[5]  The addition of other municipalities to this Agreement and
the Department and appropriate amendments to this
Agreement related to any such addition.

5. Joint Fire Commission. On and after the Merger Date, the Department shall have a
Joint Fire Commission (the “Commission”) as provided by Wisconsin Statutes Sections 61.65 and
62.13(2)(b).

(@) Commission Members and Terms of Office. The fiveseven members of
the Board shall serve as the members of the Commission. Vacancies on the Commission shall
be filled by appointment for any unexpired term by the appointing authority in the same manner
as original appointments are made. The administrators of Mequon and Thiensville shall be ex
officio, non-voting members of the Commission.

(b) Officers.

Q) The Commission shall have three officers: a President, a Vice
President and a Secretary. The person holding each of such offices on the Board shall hold the
same office as a member of the Commission.

(i)  The President shall chair meetings of the Commission. In the
absence or upon recusal of the President, or until a vacancy in the President is filled and qualified,
the Vice President shall serve as acting chair. If both the President and the Vice President are not
present or participating, then the Commission shall choose the acting chair.

(iii)  The chair shall preserve order and decorum, decide all questions of
order and conduct the proceedings of the meeting in accordance with the parliamentary rules
contained in Robert's Rules of Order Revised, unless otherwise provided by state law. Any member
shall have the right to appeal a decision of the chair. The appeal may be sustained by a majority of
the members present, exclusive of the chair.

(iv)  The Secretary, or their designee, shall be responsible for
preparing agendas, meeting packets and minutes for meetings of the Commission.

(© Quorum. A quorum shall consist of threefour voting members of the
Commission, including any alternates serving in the stead of other members; however, at least one
voting member from each municipality must be present to constitute a quorum. A quorum shall be
required to conduct a meeting, to transact business and to take any action on any agenda item.
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(d) Meetings.

Q) Meetings of the Commission shall be held rotless-frequenthy-than
once-in-each-calendar-quarter-and-otherwise-at the call of the President or upon the written request

of at least two members of the Commission, as designated by the President, at the Mequon City
Hall, the Thiensville Village Hall or one of the fire stations; however, in the absence of any specific
designation, meetings shall be held at the Mequon City Hall if the President of the Commission is
a Mequon appointee or at the Thiensville Village Hall if the President of the Commission is a
Thiensville appointee.

(i) The chair shall establish the agendas for all such meetings after
consultation with the Department’s command staff or, if the command staff is the subject of the

Commission’s meeting, the Board’s attorneyv—the—attorney—and—personnel-advisorfor—the
munictpatity-forwhich the President serves-as-chief-elected-official.

(ii1)  Any member may request in writing, at least five business days prior
to a meeting, that an item germane to the Department’s or the Commission’s purpose, duties or
powers be placed on an agenda. If the chair fails to place such item on the agenda for a meeting,
the proposing member may, at any meeting, move the Commission to have the item placed on the
next agenda.

(iv)  Written notice of a meeting and the agenda for such meeting shall
comply with Wisconsin Statutes Section 19.84 and shall be delivered in any manner allowed by
law to each member at least 48 hours in advance of the meeting (or such lesser time as allowed by
law in the event of an emergency as determined by the President), in such form as will reasonably
apprise the members, the public and the press of the date, time and subject matter that is intended
for consideration and action at the meeting.

(V) Minutes of the meetings and actions of the Commission shall be
submitted to the governing body of each municipality. The minutes shall show the vote of each
member upon each question. The minutes shall also show if a member is absent or fails to vote on
any question.

(vi)  Members shall attend meetings in person. No member may appear
at any meeting by telephonic or other electronic means. This rule may be waived in its entirety by
the Board or the President in the event of any public health emergency or, provided a quorum is
present in person, for an individual member or members.

(vii)  Meetings shall comply with the requirements of Subchapter V of
Chapter 19 of the Wisconsin Statutes.

(e) Voting Requirements. The affirmative vote of a majority of the voting
members of the Commission at which a quorum is present shall constitute the action of the

Commission provided that at least one member from each municipality has voted in the
affirmative.
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()] Compensation. No compensation shall be paid to members of the
Commission; however, members may be reimbursed for actual and necessary expenses incurred if
so authorized by the Board.

(9) Powers. The Commission shall have all powers set forth in the Wisconsin
Statutes for joint fire commissions that apply to villages and fourth-class cities except the
municipalities specifically do not adopt, and the Commission shall not have, the optional powers
set forth in Wisconsin Statues Section 62.13(6).

6. Fiscal Responsibilities. The Department shall, subject to policies adopted by the
Board, have one or more employees who perform the following fiscal and administrative duties:

@ Maintaining financial records. The Department shall keep complete and
accurate records of all receipts and disbursements of the Department, which shall be available for
public inspection, and shall furnish the municipalities with annual audit reports.

(b) Receiving all service revenues and any other revenues of the Department.

(© Paying all amounts authorized by the Board which are in accordance with
the Operating Budget and any Capital Improvement Budget, each as approved by the governing
bodies of the municipalities.

(d) Providing payroll administration.

(e) Administering insurance programs.

()] Providing such other services described in this Agreement.

(9) In lieu of an employee, the Department may, with approval of the
Board, enter into an agreement with another entity (including one of the municipalities) to

perform the duties identified above.

7. Employees. Commencing as of the Merger Date, all employees of the Department
shall be employees of the Department for all purposes, and in no event shall any such employees
be or be deemed or construed to be an employee of any of the municipalities.

8. Personal Property and Contributions to the Department.

@ From the Merger Date through December 31, 2023, each municipality shall
allow the Department to use the fire and emergency medical service apparatus and vehicles
currently owned by it and shall provide the labor (but not parts) for the maintenance of such
apparatus and vehicles. On or before December 31, 2023, the Board in consultation with the
Department’s command staff shall determine which pieces of such apparatus and vehicles are
necessary for the ongoing operations of the Department and shall purchase those pieces from the
municipalities. Each municipality shall deliver a Bill of Sale to the Department for the apparatus
and vehicles purchased from it. The purchase price for such items shall be their appraised values
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as determined by an appraiser engaged by the Board. Each municipality shall be paid for apparatus
and vehicles purchased by the Department, over a 10-year term commencing as of January 1, 2024,
with interest at the rate of 3% per annum. As of the Merger Date, each municipality shall contribute
to the Department, at no charge, all records, parts and supplies in use by its fire department.
Apparatus and vehicles not purchased by January 1, 2024, remain the property of the municipality
for disposal as it may choose.

(b) The Department shall be the legal owner of assets contributed to or acquired
by the Department, and where applicable such assets shall be titled in the name of the Department.
The Department shall not be the owner of real estate, buildings and fixtures used by it unless any
of such property is conveyed to and titled in the name of the Department. All assets contributed to
or acquired by the Department shall be owned and held by the Department subject to the provisions
of this Agreement for division of assets on termination of this Agreement.

(© The Department shall pay for the repair, maintenance and replacement of
apparatus and vehicles owned by the Department.

9. Real Property.

@) As of the Joint Services Date, the municipalities shall transfer to the
Department custody, use and control, but not ownership, of the buildings or portions of buildings
to be used by the Department. The Department shall pay for all insurance related to the space
occupied by the Department.

(b) The municipal owner of a building shall bear the costs of (i) maintaining,
repairing and replacing structural components, roofing, major systems, fixtures and paved areas of
its building and the property on which it is located; (ii) routine maintenance; (iii) exterior
maintenance, including without limitation landscaping and snow and ice removal; (iv) basic
janitorial services (but the Department shall keep its space neat and orderly); and (v) dumpsters
for waste removal.

(© The Board shall endeavor to develop a facilities plan by December 31, 2024,
and shall thereafter implement the facilities plan pursuant to the timeline in such plan. The Board
shall approve any additional real property to be used by the Department. If and to the extent any
of the municipalities construct new buildings or obtain additional buildings to be used by the
Department, or if additional municipalities are made parties to this Agreement, the Department
shall pay rent for the municipalities’ real property used by the Department so that the costs of
maintaining the real property are proportionately borne by the municipalities. The Board shall
determine an equitable rental amount to be paid by the Department as part of the Department’s
Operating Budget. If the Department acquires and develops real property, it shall do so as pursuant
to the Capital Improvement Budget provisions of this Agreement.

10. Operating Budgets.

@ The Board shall, by majority recommendation, submit a proposed
Operating Budget to the governing bodies of the municipalities not later than October 1 of each

-10-
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year commencing October 1, 2022. The proposed Operating Budget shall contain an explanation
of the Board’s reasons for recommending the Operating Budget. Action by each municipality in
connection with approval of an Operating Budget shall be completed by November 15 of each
year. No expenditures shall be made or contracted for by the Board or any employee with respect
to any budget item not contained in the prior year’s Operating Budget until the governing bodies
of the municipalities approve the proposed Operating Budget.

(b) In the event an Operating Budget is not approved by the municipalities as
set forth above, the Net Operating Expenses on a monthly basis shall not exceed the Net Operating
Expenses for the prior calendar year, plus any cost increases resulting from contractual obligations
incurred in prior years, until agreement is reached by the municipalities.

11.  Capital Improvement Budgets. The Board may recommend a proposed Capital
Improvement Budget to the governing bodies of the municipalities at any time. The Board may
only recommend a Capital Improvement Budget with the approval of at least feurfive members of
the Board. The proposed Capital Improvement Budget shall contain an explanation of the Board’s
reasons for recommending the Capital Improvement Budget. No expenditures shall be made or
contracted for by the Board or any employee with respect to any Capital Improvement Expenditure
in the proposed Capital Improvement Budget until approved by the governing bodies of the
municipalities. After such approval, the Board is authorized to enter into contracts and make
expenditures deemed necessary by the Board for the Capital Improvement Expenses described in
the Capital Improvement Budget as and when determined by the Board (unless otherwise specified
in the approval of the governing bodies of the municipalities) and in amounts not in excess of the
approved Capital Improvement Budget.

12.  Payment of Expenses. The municipalities shall bear and pay the net operating
expenses and capital expenditures of the Department as established according to the following
procedures and proportions.

@) Mequon shall bear 84.43% and Thiensville shall bear 15.57% of the
Department’s Net Operating Expenses and Capital Improvement Expenses. Either municipality
may request that the percentages be renegotiated as of or after December 31, 2027, and every five
years thereafter. Renegotiated percentages shall take into account disproportionate changes from
the date of this Agreement through the date of renegotiation, and subsequently between dates of
renegotiation, in each municipality’s usage (number of service calls per year), population and
equalized value of improvements, with the heaviest weight applied to usage and with an
expectation that renegotiated percentages shall at a minimum ensure that each municipality
maintains its then current contribution.

(b) If any other municipalities are added to this Agreement, these percentages
shall be replaced by a formula dividing the total contributions among the municipalities in
proportion to each municipality’s usage (number of service calls per year), population and
equalized value of improvements. The percentages of each of such three elements for the formula
shall be negotiated as an amendment to this Agreement; however, the municipalities anticipate that
40% shall be attributed to usage and 30% shall be attributed each to population and equalized value
of improvements.

-11-
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(©) The Department shall submit to each municipality a statement requiring
payment of that municipality’s share of the budgeted Net Operating Expenses, as described below,
for the year. Such amount shall be paid to the Department in equal quarterly payments. The notice
shall be given not later than 15 days following approval of the Operating Budget by the
municipalities. Each municipality shall pay one-quarter of its share of the annual net Operating
Expenses on or before January 1, April 1, July 1 and October 1. The Department shall provide to
each municipality a quarterly statement at least 15 days prior to each due date.

(d) In the case of Capital Improvement Expenditures from an approved Capital
Improvement Budget, the Department shall provide a statement to each municipality setting forth
the required payment(s) of that municipality’s share of the Capital Improvement Budget with due
dates of those payments. Due dates of payments shall not be less than 30 days from the date of the
statement.

()] For purposes of Sections 12(d) and 12(e), the amounts payable shall be

based on actual expenses and revenues, if known, and if based on estimates, shall be subject to
reconciliation when actual expenses and revenue are known.

(9) If any municipality fails to pay in full any payment to be made by it as
provided by this Agreement on the due date, such defaulting municipality shall be indebted to the
Department (or, if such amount is advanced by the other municipality, to the other municipality)
for the payment due, plus interest at the prevailing rate available on a public purpose loan from the
Wisconsin State Trust Fund loan program for a loan with a term of over 5 years and up to 10 years.
Interest shall accrue until the obligation is paid. At the discretion of the Board, the Board may take
legal action to enforce payment by the defaulting municipality. The costs, including reasonable
attorneys’ fees, of such action shall be paid by the defaulting municipality and shall be included in
any judgment. Any recovery shall be paid to reimburse any other municipality to the extent it paid
any part of such defaulted payment, plus interest, and the balance of such payments, plus interest,
shall be made to the Department, which interest shall be credited against payments to be made by
the municipality or municipalities that were not in default.

(h) Notwithstanding the provisions of this Agreement regarding withdrawal or
termination, each municipality shall be liable for its share of a Capital Improvement Budget upon
final approval of such Capital Improvement Budget.

0] To the extent any organization or one or more residents of a municipality

donates money to the Department, such donation shall be credited against such municipality’s
Operating Budget obligations if the donor specifies that it shall be so credited.

-12-
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() Any donation to the Department of land, a vehicle, apparatus or other
property shall require the approval of the Board prior to acceptance by the Department, If such a
donation is from an organization or one or more residents of a municipality, and the donor specifies
that the donation shall be credited to the municipality, such donation shall be credited against such
municipality’s obligations to the Department as follows: (i) if the item donated was scheduled to
be purchased pursuant to the Operating Budget, the fair market value of the donation, as reasonably
determined by the Board, shall be credited against the municipality’s Operating Budget
obligations; or (ii) otherwise, the municipality shall receive a credit of 1/10th of the fair market
value of the item, as reasonably determined by the Board, for each of the 10 years following the
donation.

13.  Term of Agreement. This Agreement shall take effect upon execution after
adoption by the governing body of each municipality of a resolution approving this Agreement
and authorizing its execution. This Agreement shall remain in effect in perpetuity subject to the
following:

€)) Unless agreed by both municipalities, the municipalities shall participate in
this Agreement through December 31, 2027.

(b)  After the expiration of the initial five-year period, a municipality wishing
to withdraw from this Agreement may do so on at least two years written notice addressed to the
clerk of the other municipality, provided however, that no such notice be given until expiration of
the initial five-year period set forth above.

14. Termination and Distribution of Assets.

@ This Agreement may be terminated at any time by the written consent of all
municipalities or upon the permitted withdrawal of all but one municipality, provided that this
Agreement and the Commission and the Board shall continue to exist for the purpose of disposing
of all claims, distribution of assets and all other functions necessary to terminate the affairs of the
Department.

(b) Upon termination or withdrawal, the municipalities shall be entitled to a
distribution of assets as set forth below:

Q) A share of all equipment and apparatus of the Department shall be
distributed to the withdrawing or terminating municipality in the proportion set forth in (ii) below,
adjusted for additional capital expenditures for equipment and for depreciation.

(i) All money and funds (including cash on hand and money due but
uncollected) of the Department shall be distributed to the withdrawing or terminating municipality
in the proportion of the previous year’s cost allocation formula percentage of the withdrawing
municipality or terminating municipalities, providing the distribution may be deferred by the
Board in whole or in part for up to one year as a reserve to meet liabilities known and unknown.

13-

3.a.b

Attachment: SOFD AGREEMENT WITH FIRST AMENDMENTS (BLACKLINE) - 8.8.23 (RESOLUTION 4064 : A Resolution Approving the First

Packet Pg. 24




(iii)  All control of the buildings owned by the withdrawing or
terminating municipality shall be returned to that municipality.

(iv)  The distribution of assets provided in (i) shall be in kind, but only to
the extent that assets are identifiable as contributed by the municipality withdrawing. To the extent
that such identification is not possible, then the payment shall be made in cash or in the form of
other assets acceptable to the withdrawing municipality, in an amount equal to the proportionate
share of book value of such property, net of depreciation. With respect to real estate, buildings and
fixtures titled in the name of the Department, the withdrawing or terminating municipality shall be
entitled to a cash payment in the amount of the proportionate share of the book value of such
property, net of depreciation, equal to the municipality’s proportionate share of contributions
allocated to such property. The withdrawing or terminating municipality shall have no right to
require a partition of any such real estate. In the event of a cash payment, such payment may be
made in equal annual installments, bearing interest at the rate specified in Section 12(g), over a
period of not more than four years with respect to equipment and apparatus and not more than 10
years with respect to real estate, buildings or fixtures, and such payment shall be reduced by the
proportionate amount, net of depreciation, of any capital expenditures financed by the Department
with respect to any buildings owned by such municipality.

()] Participation. Additional municipalities may be permitted to become parties to this
Agreement, but only upon (a) approval of the governing bodies of the municipalities which have
maintained in a current status their financial obligations under this Agreement, and (b) upon such
terms and conditions as the governing bodies adopt.

(9) Amendments. Amendments to this Agreement may be proposed by any member of
the Board. The amendment shall be submitted to the Board at least 30 days prior to the meeting of
the Board at which such amendment is to be considered. The approval of at least feurfive members
of the Board shall be required to recommend any amendment to the governing body of the
municipalities. The agreement of the governing bodies of the municipalities shall be required to
approve any amendments to this Agreement, except that the Initial Plan may be amended by the
Board as provided in this Agreement.

(h) Hold Harmless. Any uninsured liability, cost or damages for personal injury,
property damage or any other loss of whatever nature incurred by the Department or any
municipality by reason of its participation as a member of the Department and specifically by
reason of the services provided by the Department shall be the liability of the Department, subject
to the contributions of the municipalities described below. Any such uninsured liability, cost or
damage shall be paid proportionately by each of the municipalities in accordance with the formula
established in Section 12(a), notwithstanding the political jurisdiction in which such injury, loss
or damage occurs, through contributions by such municipalities to the operating budget, or if such
operating budget is insufficient, through additional contributions to the Department made
proportionately by each municipality in accordance with the formula established in Section 12(a).

Q) Mutual-Aid Response and Intercept Agreements. The mutual-aid response
agreements between the municipalities are terminated. The mutual-aid response and intercept
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agreements between or among the municipalities and others shall be terminated by the earliest
dates provided in those agreements. The Board may replace such agreements.

() Fire Hydrants and Water Usage. Charges to a municipality from its water utility
which relate to the repair, maintenance and replacement of fire hydrants and other system
components and for water shall be the responsibility of the respective municipality.

(k) Insurance.

€)) The Board shall, on behalf of the Department, procure and maintain during
the term of this Agreement sufficient insurance to cover all aspects of its operations, including
without limitation public liability, workers compensation, unemployment insurance, insurance for
fire and other perils related to the buildings occupied by the Department and other insurance
obligations. Proof of insurance on leased structures not owned but occupied by the Department
shall be furnished to the owners of the structures annually.

(b) Public liability, workers compensation, unemployment insurance and other
insurance obligations arising from incidents which occurred prior to the Merger Date shall remain
the separate responsibility of each party, subject to the apportionment or proration with authority
in accordance with applicable law.

Q) General Provisions.

@) Entire Agreement. This Agreement contains the municipalities’ entire
understanding with respect to the matters contemplated by this Agreement and supersedes any
prior understandings or agreements among them with respect to the Department.

(b) Counterparts. This Agreement may be executed in several counterparts and
each executed counterpart shall be considered as an original of this Agreement.

(© Captions. The captions to the provisions of this Agreement are merely labels
to assist in the locating and reading of this Agreement and shall be ignored in construing this
Agreement.

(d) Disputes. In the event of any litigation or arbitration proceedings involving
this Agreement, the “Prevailing Party,” as defined below, shall be awarded from the court or the
arbitrator its or their reasonable attorneys’ fees incurred in connection with such proceedings. The
“Prevailing Party” shall be, as determined by the court or the arbitrator, the party or parties whose
position is found to be most correct.

(e) Severability. To the extent that all or any part of any provision of this
Agreement is, or shall become, unenforceable, the provision or part of a provision shall be severed
from this Agreement, and this Agreement shall be interpreted as if the severed provision or part of
a provision did not exist. At any time such a provision is discovered or is deemed to have been
severed from this Agreement, the municipalities shall execute any amendment to this Agreement
necessary to clarify that the provision has been severed from this Agreement.
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()] Interpretation. Regardless of who prepared the original draft of this
Agreement, each municipality has had significant input into its terms and content and, accordingly,
no presumption shall be made against the drafter. Words of the masculine, feminine or neuter
gender shall mean and include the other genders.

(9) Electronic Signatures. This Agreement may be signed electronically, and
manual or electronic signatures may be transmitted by facsimile or email. All such signatures shall
be enforceable as original signatures.

[SIGNATURES ON FOLLOWING PAGE]

[Signature Page]

CITY OF MEQUON VILLAGE OF THIENSVILLE
By: By:

John M. Wirth Van Mobley

Mayor President
Date signed:

Exhibit A — Initial Plan
Exhibit B — Model
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Exhibit A
Initial Plan

3.a.b

Action Step/Milestone

| Anticipated Completion

2022

Four (4) New Firefighter/Paramedics Commence Employment April 18, 2022
Approval/Execution of Intergovernmental Agreement May 2022
Fire & EMS Board & Commission Appointments Completed June 2022
Mequon Ordinance Amendments Adopted June 2022
Staffing, Command & Operations Service-Sharing Effective July 1, 2022
Application for Ozaukee County ARPA Funding Filed July 1, 2022
First Southern Ozaukee Fire & EMS Board Meeting July 15, 2022
Fiscal Year 2023 Budget Planning Commences July 15, 2022

Ambulance Billing Under One Vendor

August 1, 2022

Finalize Independent Agency Status - WRS

August 15, 2022

Secure Independent Health/Dental/Life/Disability Insurance

August 15, 2022

Secure G/L, Workers’ Compensation, Other Risk Insurance

August 15, 2022

New Mutual Aid Box Alarm System Agreements Approved

September 1, 2022

Fiscal Year 2023 Budget Approved by Board

September 15, 2022

Fiscal Year 2023 Budget Adopted by City & Village

November 14, 2022

Affirm/Finalize Paramedic Intercept Agreement w/ Cedarburg

December 1, 2022

Vehicle/Apparatus Matters Finalized (Insurance, Title,
Lettering)

December 1, 2022

2023

Southern Ozaukee Fire & EMS 2023 Budget Effective

January 1, 2023

9-1-1 Dispatch Plan for Combined Fire/EMS Calls Implemented

January 1, 2023

Three (3) New Firefighter Paramedics Hired

April 1, 2023

Determination on Potential Merger w/ Cedarburg

July 1, 2023

2024

Mequon & Thiensville Equipment/Fleet Combined

January 1, 2024

Three (3) New Firefighter Paramedics Hired

April 1, 2024

2025

Department Facilities Plan Implementation

January 1, 2025

Three (3) New Firefighter Paramedics Hired

April 1, 2025

Established: April 12, 2022
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3.b

11333 N. Cedarburg Road
Mequon, WI 53092

Phone: 262-242-3500
Fax: 262-242-7650

WWW.Ci.mequon.wi.us Office of Police
TO: Public Safety Committee

FROM: Patrick Pryor, Chief of Police

DATE: July 26, 2023

SUBJECT: RESOLUTION 4065 A Resolution Approving the Purchase of Four (4) 2024
Ford Police Interceptor Sport Utility Vehicles from Ewald Automotive
Group, Hartford, Wisconsin, and the Purchase and Installation of Associated
Equipment from General Communications, Milwaukee, Wisconsin in an
Amount Not-to-Exceed $195,876

Background
The Mequon Police Department has a safety plan for scheduling replacement of its vehicles. For

the last several years, the Department has replaced department vehicles that approach or exceed
100,000 miles, have a higher hour use count, and/or that show significant signs of wear as
emergency vehicles. The Department is proposing to replace four (4) department squads, as four
of the Department’s current squads are 2020 Ford Interceptors that are approaching or have
already exceeded 100,000 miles.

Analysis

The Police Interceptors to be replaced are currently utilized as marked patrol squads. These
vehicles operate between 12-18 hours a day, seven days per week and all four squads will likely
be well over 100,000 miles by the time delivery and set up occurs and is complete. The hour
count on the vehicles is also significantly higher than the milage presented due to the idle time
required for a police vehicle. Police vehicles must continually idle, while in use, to allow for the
functions of the radios, computers, and cameras all working on the vehicle’s electrical systems.

The proposed action is to purchase four 2024 Ford Police Interceptor SUV’s. The Department
will need to acquire a few specialty items when purchasing these vehicles to update them to
current technology, however, that purchase will be minimal, and the bulk of equipment can and
will be transferred from the old squads to the new squads. Upon receipt of the new vehicles, the
Department will collaborate with the Fleet Division to assess whether these vehicles should be
transferred to the Department of Public Works (DPW), the City Fleet, or be put up for auction.

The Police Department has obtained a bid from the Ewald Automotive Group (a local dealership
awarded the State of Wisconsin bid). This follows the City’s financial policies as the items being
purchased are through a cooperative purchasing arrangement such as the State bid list, or State of
Wisconsin VendorNet. Ewald Automotive has been providing squads to the City for many years.
During previous procurements, other dealerships have essentially stated they cannot compete
with the state bid.

Ewald historically had delivered the squads directly to the Mequon Police Department
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approximately 180 days (on average) from the date of order. Currently, due to supply chain
issues, the squads cannot be ordered until October of 2023 with production beginning “early”
after the start of 2024. Ewald also provides an invoice process, which is more efficient for the
Department when it comes to acquiring the vehicles.

Based on the specifications requested, Ewald has agreed to a price of $44,944 for each of the
2024 Ford Police Interceptor Utility Vehicles (the Ewald Automotive quote indicates a 2023
model year, but it will be providing a 2024 model year due to the closure of the build dates).

Fiscal Impact
The replacement of the four (4) squads totals $179,776. The purchase and installation of all

associated equipment by General Communications of Milwaukee will cost $14,000. The total
project cost is expected to be $193,776. Sufficient funds have been budgeted and set aside for
this procurement.

As a result of the length of time it may take for these vehicles to arrive and the additional
use/wear and tear of the current vehicles, staff is recommending that the resolution approve an
amount not-to-exceed $195,876, which includes a contingency of 15% for additionally
authorized efforts from General Communications. The contingency provides for additional
services that may result from unknown time and delivery conditions caused by the continued use
of the existing equipment, and the parts that may become necessary during the changeover
whenever the squads finally arrive.

Recommendation
A recommendation is forthcoming from the Public Safety Committee on August 8, 2023.

Attachments:
Mequon PD ‘24 Utility (PDF)
Mequon Labor Quote (PDF)
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COMMON COUNCIL
OF THE
CITY OF MEQUON

RESOLUTION 4065

A Resolution Approving the Purchase of Four (4) 2024 Ford Police Interceptor Sport Utility
Vehicles from Ewald Automotive Group, Hartford, Wisconsin, and the Purchase and Installation
of Associated Equipment from General Communications, Milwaukee, Wisconsin in an Amount

Not-to-Exceed $195,876

RECITALS

A. The City of Mequon Police Department provides 24-hour police services 365
days per year with a plan for scheduled replacement of police vehicles.

B. Staff requested a quote on the purchase of four sport utility vehicles, specifically
model year 2024 Ford Police Interceptor Utility (Explorer) vehicles and researched associated
equipment and installation costs.

C. Ewald Automotive Group used the State of Wisconsin procurement process for
the replacement of the four (4) vehicles, and General Communications of Milwaukee will
provide the equipment and installation.

D. Staff recommends the purchase of the vehicles and the associated equipment from
funds set aside each year for this purpose.

BASED UPON THE FOREGOING RECITALS, IT IS RESOLVED by the Common
Council of the City of Mequon, Wisconsin that:

1. Staff is hereby directed to enter into a purchase agreement to replace four existing
police squads with Ewald Automotive Group; and to purchase and install the associated
equipment with General Communications in a total amount not to exceed $195,876, subject to
any clerical, technical and/or legal changes deemed necessary and appropriate by the City
Attorney.

2. Funds for this purchase will be from the Police Vehicle Replacement Account.

Approved by: Andrew Nerbun, Mayor

Date Approved: August 8, 2023

Packet Pg. 32




3.b

| certify that the foregoing Resolution was adopted by the Common Council of the City
of Mequon, Wisconsin, at a meeting held on August 8, 2023.

Caroline Fochs, City Clerk
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Ewald Automotive Group
Chrissy Gensch | 262-673-9400 | chrissy.gensch@ewaldauto.com

Mequon Police Department

Prepared For: Lindsay Graycarek
262-242-3500

Igraycarek@ci.mequon.wi.us

Vehicle: [Fleet] 2023 Ford Police Interceptor Utility (KBA) AWD

3.b.a

Attachment: Mequon PD '24 Utility (RESOLUTION 4065 : Squad Purchases)
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Ewald Automotive Group
Chrissy Gensch | 262-673-9400 | chrissy.gensch@ewaldauto.com

Vehicle: [Fleet] 2023 Ford Police Interceptor Utility (KBA) AWD (< Complete)

Quote Worksheet

MSF

Base Price $47,165.(
Dest Charge $1,595.(
Total Options ($1,495.0
Subtotal $47,265.(

Subtotal Pre-Tax Adjustments $0.(

Less Customer Discount ($2,321.0
Subtotal Discount ($2,321.0

Trade-In $0.(
Subtotal Trade-In $0.(

Taxable Price $44,944 (

Sales Tax $0.(
Subtotal Taxes $0.(

Subtotal Post-Tax Adjustments $0.(
Total Sales Price $44,944.(

Comments:

2024 Ford Utility Interceptor to your specifications as detailed. Registration fees are not included. Due to current market, lead time can not
be guaranteed. Production is scheduled to begin early 2024.

Dealer Signature / Date Customer Signature / Date

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or regio
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
input is subject to the accuracy of the input provided.

Data Version: 19806. Data Updated: Jun 29, 2023 6:40:00 PM PDT.

Attachment: Mequon PD '24 Utility (RESOLUTION 4065 : Squad Purchases)
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Ewald Automotive Group
Chrissy Gensch | 262-673-9400 | chrissy.gensch@ewaldauto.com

Vehicle: [Fleet] 2023 Ford Police Interceptor Utility (KBA) AWD (< Complete)

Standard Equipment

Mechanical
Engine: 3.3L V6 Direct-Injection Hybrid System -inc: (136-MPH top speed) (STD)
Transmission: 10-Speed Automatic (STD)
3.73 Axle Ratio (STD)

50 State Emission System Flexible Fuel Vehicle (FFV) system is standard equipment for vehicles equipped wit|
the 3.3L V6 Direct-Injection engine.

Transmission w/Oil Cooler

Automatic Full-Time All-Wheel

Engine Oil Cooler

80-Amp/Hr 800CCA Maintenance-Free Battery
Hybrid Electric Motor 220 Amp Alternator
Class Il Towing Equipment -inc: Hitch
Trailer Wiring Harness

Police/Fire

1670# Maximum Payload

GVWR: 6,840 Ibs (3,103 kgs)
Gas-Pressurized Shock Absorbers

Front And Rear Anti-Roll Bars

Electric Power-Assist Steering

19 Gal. Fuel Tank

Dual Stainless Steel Exhaust

Permanent Locking Hubs

Strut Front Suspension w/Coil Springs
Multi-Link Rear Suspension w/Coil Springs

Regenerative 4-Wheel Disc Brakes w/4-Wheel ABS, Front And Rear Vented Discs, Brake Assist and Hill Hold
Control

Lithium lon Traction Battery

Exterior
Wheels: 18" x 8" 5-Spoke Painted Black Steel -inc: polished stainless steel hub cover and center caps
Tires: 255/60R18 AS BSW

Steel Spare Wheel

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or regio
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
input is subject to the accuracy of the input provided.

Data Version: 19806. Data Updated: Jun 29, 2023 6:40:00 PM PDT.

Attachment: Mequon PD '24 Utility (RESOLUTION 4065 : Squad Purchases)
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Ewald Automotive Group
Chrissy Gensch | 262-673-9400 | chrissy.gensch@ewaldauto.com

Vehicle: [Fleet] 2023 Ford Police Interceptor Utility (KBA) AWD (< Complete)

Exterior
Spare Tire Mounted Inside Under Cargo
Clearcoat Paint
Body-Colored Front Bumper w/Black Rub Strip/Fascia Accent and 1 Tow Hook
Body-Colored Rear Bumper w/Black Rub Strip/Fascia Accent
Body-Colored Bodyside Cladding and Black Wheel Well Trim
Black Side Windows Trim and Black Front Windshield Trim
Black Door Handles
Black Power Side Mirrors w/Convex Spotter and Manual Folding
Fixed Rear Window w/Fixed Interval Wiper, Heated Wiper Park and Defroster
Deep Tinted Glass
Speed Sensitive Variable Intermittent Wipers
Galvanized Steel/Aluminum Panels
Lip Spoiler
Black Grille
Liftgate Rear Cargo Access
Tailgate/Rear Door Lock Included w/Power Door Locks
Auto On/Off Projector Beam Led Low/High Beam Headlamps
LED Brakelights
Entertainment
Radio w/Seek-Scan, Speed Compensated Volume Control and Steering Wheel Controls

Radio: AM/FM/MP3 Capable -inc: clock, 4-speakers, Bluetooth interface w/hands-free voice command support
(compatible w/most Bluetooth connected mobile devices), 1 USB port and 4.2" color LCD screen center stack
smart display

Integrated Roof Antenna
1 LCD Monitor In The Front
Interior
8-Way Driver Seat
Passenger Seat
35-30-35 Folding Split-Bench Front Facing Fold Forward Seatback Rear Seat
Manual Tilt/Telescoping Steering Column

Gauges -inc: Speedometer, Odometer, Engine Coolant Temp, Tachometer, Engine Hour Meter, Traction Battel
Level, Trip Odometer and Trip Computer

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or regio
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
input is subject to the accuracy of the input provided.

Data Version: 19806. Data Updated: Jun 29, 2023 6:40:00 PM PDT.

Attachment: Mequon PD '24 Utility (RESOLUTION 4065 : Squad Purchases)
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Ewald Automotive Group
Chrissy Gensch | 262-673-9400 | chrissy.gensch@ewaldauto.com

Vehicle: [Fleet] 2023 Ford Police Interceptor Utility (KBA) AWD (< Complete)

Interior
Power Rear Windows and Fixed 3rd Row Windows
Fleet Telematics Modem Selective Service Internet Access
Remote Releases -Inc: Power Cargo Access
Cruise Control w/Steering Wheel Controls
Dual Zone Front Automatic Air Conditioning
HVAC -inc: Underseat Ducts
Locking Glove Box
Driver Foot Rest

Unique HD Cloth Front Bucket Seats w/Vinyl Rear -inc: reduced bolsters, driver 6-way power track (fore/aft,
up/down, tilt w/manual recline, 2-way manual lumbar), passenger 2-way manual track (fore/aft, w/manual
recline) and built-in steel intrusion plates in both driver/passenger seatbacks

Interior Trim -inc: Metal-Look Instrument Panel Insert, Metal-Look Door Panel Insert and Metal-Look Interior
Accents

Full Cloth Headliner

Urethane Gear Shifter Material

Day-Night Rearview Mirror

Driver And Passenger Visor Vanity Mirrors

Mini Overhead Console w/Storage and 2 12V DC Power Outlets
Front And Rear Map Lights

Fade-To-Off Interior Lighting

Full Vinyl/Rubber Floor Covering

Carpet Floor Trim

Cargo Features -inc: Cargo Tray/Organizer

Cargo Space Lights

Dashboard Storage, Driver And Passenger Door Bins

Power 1st Row Windows w/Driver And Passenger 1-Touch Up/Down
Delayed Accessory Power

Power Door Locks

Driver Information Center

Redundant Digital Speedometer

Trip Computer

Analog Appearance

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or regio
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
input is subject to the accuracy of the input provided.

Data Version: 19806. Data Updated: Jun 29, 2023 6:40:00 PM PDT.

Attachment: Mequon PD '24 Utility (RESOLUTION 4065 : Squad Purchases)
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Ewald Automotive Group
Chrissy Gensch | 262-673-9400 | chrissy.gensch@ewaldauto.com

Vehicle: [Fleet] 2023 Ford Police Interceptor Utility (KBA) AWD (< Complete)

Interior
Seats w/Vinyl Back Material
Manual Adjustable Front Head Restraints and Manual Adjustable Rear Head Restraints
2 12V DC Power Outlets
Air Filtration
Safety-Mechanical
Electronic Stability Control (ESC) And Roll Stability Control (RSC)
ABS And Driveline Traction Control
Safety-Exterior
Side Impact Beams
Safety-Interior
Dual Stage Driver And Passenger Seat-Mounted Side Airbags
Tire Specific Low Tire Pressure Warning
Dual Stage Driver And Passenger Front Airbags
Curtain 1st And 2nd Row Airbags
Airbag Occupancy Sensor
Passenger Knee Airbag

Rear Child Safety Locks

3.b.a

Outboard Front Lap And Shoulder Safety Belts -inc: Rear Center 3 Point, Height Adjusters and Pretensioners

Back-Up Camera w/Washer
WARRANTY

Basic Years: 3

Basic Miles/km: 36,000

Drivetrain Years: 5

Drivetrain Miles/km: 100,000

Corrosion Years: 5

Corrosion Miles/km: Unlimited

Hybrid/Electric Components Years: 8
Hybrid/Electric Components Miles/km: 100,000
Roadside Assistance Years: 5

Roadside Assistance Miles/km: 60,000

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or regio
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s

input is subject to the accuracy of the input provided.
Data Version: 19806. Data Updated: Jun 29, 2023 6:40:00 PM PDT.

Jun 30, 2023
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Ewald Automotive Group
Chrissy Gensch | 262-673-9400 | chrissy.gensch@ewaldauto.com

Vehicle: [Fleet] 2023 Ford Police Interceptor Utility (KBA) AWD (< Complete)

Selected Model and Options

MODEL
CODE
K8A

COLORS
CODE
UM

ENGINE
CODE
99B

MODEL
2023 Ford Police Interceptor Utility AWD

DESCRIPTION

Agate Black

DESCRIPTION

Engine: 3.3L V6 Direct-Injection (FFV) -inc: (136-MPH top speed), Note: Deletes regenerative
braking and lithium-ion battery pack; adds 250-Amp alternator, replaces H7 AGM battery (800
CCA/80-amp) w/H7 SLI battery (730 CCA/80-amp) and replaces 19-gallon tank w/21.4-gallon
*CREDIT*

TRANSMISSION

CODE
44U

DESCRIPTION

Transmission: 10-Speed Automatic (44U)

OPTION PACKAGE

CODE
500A

AXLE RATIO

CODE

DESCRIPTION
Order Code 500A

DESCRIPTION
3.73 Axle Ratio (STD)

PRIMARY PAINT

CODE
UM

DESCRIPTION

Agate Black

3.b.a

MSRP
$47,165.00

MSRP
($2,830.00

MSRP
$0.00

MSRP
$0.00

MSRP
$0.00

MSRP
$0.00

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or regio
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
input is subject to the accuracy of the input provided.

Data Version: 19806. Data Updated: Jun 29, 2023 6:40:00 PM PDT.

Jun 30, 2023
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Ewald Automotive Group
Chrissy Gensch | 262-673-9400 | chrissy.gensch@ewaldauto.com

Vehicle: [Fleet] 2023 Ford Police Interceptor Utility (KBA) AWD (< Complete)

SEAT TYPE
CODE
96

DESCRIPTION

Charcoal Black, Unique HD Cloth Front Bucket Seats w/Vinyl Rear -inc: reduced bolsters, driver 6
-way power track (fore/aft, up/down, tilt w/manual recline, 2-way manual lumbar), passenger 2-
way manual track (fore/aft, w/manual recline) and built-in steel intrusion plates in both
driver/passenger seatbacks

ADDITIONAL EQUIPMENT - MECHANICAL

CODE
47A

DESCRIPTION

Police Engine Idle Feature -inc: This feature allows you to leave the engine running and prevents
your vehicle from unauthorized use when outside of your vehicle, Allows the key to be removed
from ignition while vehicle remains idling

ADDITIONAL EQUIPMENT - EXTERIOR

3.b.a

MSRP
$0.00

MSRP
$260.00

CODE DESCRIPTION MSRP
153 Front License Plate Bracket $0.00
51R Driver Only LED Spot Lamp (Unity) $395.00
549 Heated Sideview Mirrors $60.00
59J Keyed Alike - 1111x $50.00
ADDITIONAL EQUIPMENT - INTERIOR
CODE DESCRIPTION MSRP
17T Switchable Red/White Lighting in Cargo Area -inc: Deletes 3rd row overhead map light $50.00
18D Global Lock/Unlock Feature -inc: Door-panel switches will lock/unlock all doors and rear liftgate, $0.00
Eliminates overhead console liftgate unlock switch and 45-second timer, Also eliminates the blue
liftgate release button if ordered w/remote keyless entry
43D Dark Car Feature -inc: Courtesy lamps disabled when any door is opened $25.00
55F Remote Keyless Entry Key Fob w/o Key Pad -inc: Does not include PATS, 4-key fobs, Key fobs $340.00
are not fobbed alike when ordered w/keyed-alike
59W 4G LTE Wi-Fi Hotspot Credit *CREDIT* ($20.00)
60R Noise Suppression Bonds (Ground Straps) $100.00
68G Rear-Door Controls Inoperable -inc: Locks, handles and windows, Note: Can manually remove $75.00
window or door disable plate w/special tool, Note: Locks/windows operable from driver's door
switches
85D Front Console Plate Delete $0.00
Options Total ($1,495.00

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or regio
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
input is subject to the accuracy of the input provided.

Data Version: 19806. Data Updated: Jun 29, 2023 6:40:00 PM PDT.
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Ewald Automotive Group
Chrissy Gensch | 262-673-9400 | chrissy.gensch@ewaldauto.com

Vehicle: [Fleet] 2023 Ford Police Interceptor Utility (KBA) AWD (< Complete)

Price Summary
PRICE SUMMARY

MSRP
Base Price $47,165.00
Total Options ($1,495.00)
Vehicle Subtotal $45,670.00
Destination Charge $1,595.00
Grand Total $47,265.00

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or regio
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
input is subject to the accuracy of the input provided.

Data Version: 19806. Data Updated: Jun 29, 2023 6:40:00 PM PDT.
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Madison - (608)271-4848

M M Milwaukee - (262)439-2000
Eau Claire - (715)225-7604

2880 Commerce Park Drive WIRapids - (715)424-3050

Madison, WI 53719

Bill To: Mequon Police Department
11300 North Buntrock Avenue
Mequon, WI 53092

McHenry - (815)385-4224

800-356-3200 | www.gencomm.com

Ship To:

3.b.b

SALE!

Sales Quote No: 29605
Date: 7/17/23
Account No: 2687

Mequon Police Department
Attn: Lindsay Graycarek
11300 North Buntrock Avenue

USA Mequon, WI 53092
USA

Sales Person P.O. Number Ship Method Payment Terms Quote Expires On

Scott Lesniewski Spee-Dee NET 30 Days 8/16/23

Notes
Item No Description Quantity UM Price Amo
INSTCW Installation Labor 4.00 Each $3,000.00 $12,000.!
INSTCW Removal Labor 4.00 Each $500.00 $2,000.!
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in Subtotal $14,000.!
unused condition and in original packaging. Special order items are non-returnable and may not be canceled : 1

. Freight $0.!
once shipped from vendor. .
Sales Tax $0.!
Sales Order Total $14,000.!

Attachment: Mequon Labor Quote (RESOLUTION 4065 : Squad Purchases)
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11333 N. Cedarburg Road
Mequon, WI 53092

Phone: 262-242-3500
Fax: 262-242-7650

WWW.Ci.mequon.wi.us Office of Police
TO: Public Safety Committee

FROM: Patrick Pryor, Chief of Police

DATE: July 26, 2023

SUBJECT: RESOLUTION 4066 A Resolution Approving Receipt of a Donation from
the Mequon-Thiensville Community Foundation in the Estimated Amount of
$19,000, for the Purchase and Training of a New Police K9 Dog and Other
Associated Equipment

Background
The Mequon-Thiensville Community Foundation is a local non-profit organization that provides

grants to the City’s various institutions, facilities, and services. The foundation has specific
dedicated funds available to fund the Mequon Police Department K9 Program. The Community
Foundation actively collects money specifically designated by donors for the Mequon Police
Department K9 Program. The current amount of funds requested will allow the Police
Department the ability to purchase a new K9 dog, as well as all of the necessary startup
equipment that is required for continuation of the program.

K9 Iron retired on March 3, 2023, leaving an opening in the K9 program. The K9 Squad
(\Vehicle) that was associated with Iron will be re-used and is now available to bring in a new KO9.
K9 Iron was deployed over 1,000 times throughout his career. These deployments were for a
wide variety of assignments such as vehicle drug sniffs, locating suspects or missing people,
school drug sniffs, and public relations. He assisted with over 400 arrests and located 16 suspects
that had fled from officers.

Having two Police K9s ensures that there is always a K9 unit available during the second shift,
which is from 4pm to 12am. This ensures consistent road coverage and enhances the overall
effectiveness of the K9 program. Additionally, having an experienced K9 on the road while
training a new K9 allows for the transfer of knowledge and skills, ensuring the continued success
of the program.

The City of Mequon Financial Policy requires that the Common Council approve all donations
exceeding $5,000.

Analysis
The proposed donation acceptance would cover the entire cost of a new K9 dog, associated

training, and all specialized equipment. Accordingly, the City will incur no cost for these initial
purchases. The Mequon-Thiensville Community Foundation has funds available which will not
only cover these initial startup costs, but additional annual costs over the next few years.
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The use of a K9 is a great officer safety tool. Most aggravated suspects comply voluntarily when
a K9 is introduced into an incident. A K9 is also a good community relations tool. K9 Iron was
very popular with the public and the Department receives many requests for the K9s to appear at
area events. These interactions allow the Department to have positive experiences with the

public.

If this donation is accepted, the Department will move forward with selecting a K9 handler. This
will not add to the number of sworn officer positions. This person will be selected from existing
staff within the Patrol Division. This officer will still be assigned a regular shift and count as

staffing for the Department patrol staffing requirements.

New K9 & Training $15,000
K9 Handler Equipment/Services $4,000
Initial Total Cost $19,000

Fiscal Impact

All funds associated with securing a new K9 dog will come from donations.

Recommendation

A recommendation is forthcoming from the Public Safety Committee on August 8, 2023.
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COMMON COUNCIL
OF THE
CITY OF MEQUON

RESOLUTION 4066

A Resolution Approving Receipt of a Donation from the Mequon-Thiensville Community
Foundation in the Estimated Amount of $19,000, for the Purchase and Training of a New Police
K9 Dog and Other Associated Equipment

RECITALS

A The City of Mequon Police Department provides 24-hour police services 365
days per year.

B. The Mequon-Thiensville Community Foundation, a non-profit organization
located in Mequon, provides grants to the City’s various institutions, facilities and services has
dedicated funds available to purchase a new Police K9 unit and all associated equipment.

C. The total value of this gift will exceed $5,000 and therefore requires approval by
the Common Council.

D. The Cost of the K9 and Training is $15,000 and the equipment needed is
approximately $4,000.

BASED UPON THE FOREGOING RECITALS, IT IS RESOLVED by the Common
Council of the City of Mequon, Wisconsin that:

1. Staff is hereby directed to receive the donation from the Mequon Thiensville
Community Foundation; and to purchase the Police K9 and the associated equipment
in a total amount not to exceed $19,000, subject to any clerical, technical and/or legal
changes deemed necessary and appropriate by the City Attorney.

2. Funds for this purchase will be from the donations specifically set aside for the
Mequon Police K9 Program from the Mequon Thiensville Community Foundation.

Approved by: Andrew Nerbun, Mayor

Date Approved: August 8, 2023

| certify that the foregoing Resolution was adopted by the Common Council of the City
of Mequon, Wisconsin, at a meeting held on August 8, 2023.
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Caroline Fochs, City Clerk

Packet Pg. 47




	Agenda Packet
	1. Call to Order and Roll Call
	a. Roll Call

	2. Approve Meeting Minutes
	a. Minutes of Jul 11, 2023 5:30 PM
	Printout: Minutes of Jul 11, 2023 5:30 PM


	3. Resolutions
	a. RESOLUTION 4064 : A Resolution Approving the First Amendment to the Intergovernmental Agreement Between the City of Me
	Printout: RESOLUTION 4064 : A Resolution Approving the First Amendment to the Intergovernmental Agreement Between the City of Me
	a. SOFD IGA FIRST AMENDMENT - 8.8.23
	b. SOFD AGREEMENT WITH FIRST AMENDMENTS (BLACKLINE) - 8.8.23

	b. RESOLUTION 4065 : Squad Purchases
	Printout: RESOLUTION 4065 : Squad Purchases
	a. Mequon PD '24 Utility
	b. Mequon Labor Quote

	c. RESOLUTION 4066 : A Resolution Approving the Receipt of Donations from the Mequon Thiensville Community Foundation for
	Printout: RESOLUTION 4066 : A Resolution Approving the Receipt of Donations from the Mequon Thiensville Community Foundation for


	4. Adjourn

	Appendix
	2.a · Minutes of Jul 11, 2023 5:30 PM
	3.a · RESOLUTION 4064 : A Resolution Approving the First Amendment to the Intergovernmental Agreement Between the City of Me
	3.a.a · SOFD IGA FIRST AMENDMENT - 8.8.23
	3.a.b · SOFD AGREEMENT WITH FIRST AMENDMENTS (BLACKLINE) - 8.8.23

	3.b · RESOLUTION 4065 : Squad Purchases
	3.b.a · Mequon PD '24 Utility
	3.b.b · Mequon Labor Quote

	3.c · RESOLUTION 4066 : A Resolution Approving the Receipt of Donations from the Mequon Thiensville Community Foundation for


