
11333 N. Cedarburg Road 

Mequon, Wisconsin 53092 

Phone: (262) 236-2924 

Fax: (262) 242-9855 

 

            
              

www.ci.mequon.wi.us           INSPECTION DIVISION 
 

 

LANDMARKS COMMISSION 

Wednesday, August 30, 2023 

6:00 PM 

North Conference Room   

Mequon City Hall 

Agenda 
 

 

1. Call to Order 

 

2. Approval of Minutes from April 7, 2021 

 

 

Public Hearing 

 
3. Lee O Her 

 

Approval Request: The applicant is seeking rescission of its local landmark  

designation in accordance with Mequon Code of Ordinances. 

 

 Location:  11401 W. Mequon Road 

 

 Name of Property: Hilgendorf House 

 

 Historic Name: Ludwig Hilgendorf House 

 

4. Discussion & Possible Action Re:   

Rescission of landmark status for the Ludwig Hilgendorf House 

 

5. Update on activities at the Jonathan Clark House 

 

6. Adjourn 

 

 

Dated: August 30, 2023                        /s/ James Schaefer, Chairman 

 
Notice is hereby given that a quorum of other governmental bodies may be present at this meeting to present, discuss. and / or gather information about a subject 

over which they have decision making responsibility, although they will not take formal action thereto at this meeting. 
Any questions regarding this agenda may be directed to the Dept. of Community Development office at 262-236-2924 

Monday through Friday, 8:00 a.m. – 4:30 p.m. 
Persons with disabilities requiring accommodations for attendance at this meeting should contact the 

City Clerk’s Office at 262-236-2914, twenty-four (24) hours in advance of the meeting. 



 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Landmarks Commission 
 

TO:  Landmarks Commission 

FROM: Karen Heil, Administrative Assistant 

DATE: August 30, 2023 

SUBJECT: Meeting Minutes from April 7, 2021 

 

 

Attachments: 

Landmarks 4.7.21 Minutes (PDF) 
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     Virtual Meeting 

Mequon, WI  53092 
Phone: 262-236-2924 

Fax: 262-242-9655 
www.ci.mequon.wi.us                                                                                      Inspections Department 

 
 
 

LANDMARKS COMMISSION 
Regular Meeting 

Wednesday, April 7, 2021   
6:00 PM 

Via Teleconference – GoToMeeting 
 

Minutes 

 

 

1) Call to Order 

Chairman Schaefer called the meeting to order at 6:00 p.m. 

Present: 
Chairman James Schaefer  
Commissioner Carla Bartlett  
Commissioner Curt Gielow  
Commissioner Cynthia Collyer  
Commissioner Mark Rebholz -- Absent 
Commissioner Martin Choren  
Commissioner Nina Look -- Recused 
Commissioner Paul Apfelbach  
Commissioner Steven Severson –Absent 
 
Also present:  Building Inspections Supervisor Mike Hadley 

 
 

2) Approval of Minutes from March 19, 2019 

RESULT:  Approved by Voice Acclamation (6 to 0) 
MOVED BY:  Cynthia Collyer 
SECONDED BY: Carla Bartlett 
 

AYES:       Schaefer, Bartlett, Gielow, Collyer, Choren, Apfelbach 
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LANDMARKS COMMISSION MINUTES –April 7, 2021                                                                       Page 2 of 2 

3) Discussion and Action on a Certificate of Appropriateness for the proposed 
accessory structure located at 3330 W. Freistadt Road. 

The applicants, Dave and Jean Johnson were seeking approval from the Commission to 
replace a metal structure that was demolished due to a snowstorm with another smaller, 
outbuilding in the same footprint as the original.  The new structure will be metal (tan 
with a beige beltline) with two windows flanking the front door and two cupolas on the 
roof.  The Johnson’s also submitted an approval letter from the River Club who abuts the 
Johnson’s property.   

 
RESULT:  Approved by Voice Acclamation (6 to 0) 
MOVED BY:  Martin Choren 
SECONDED BY: Curt Gielow 

   

AYES:       Schaefer, Bartlett, Gielow, Collyer, Choren, Apfelbach 

 
 

4) Adjourn 

RESULT:  Approved by Voice Acclamation (6 to 0) 
MOVEDY BY: Paul Apfelbach 
SECONDEDY BY: Carla Bartlett 

  

AYES:       Schaefer, Bartlett, Gielow, Collyer, Choren, Apfelbach 

  

 
 
 
Respectfully Submitted, 
Karen Heil 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Landmarks Commission 
 

TO:  Landmarks Commission 

FROM: Karen Heil, Administrative Assistant 

DATE: August 30, 2023 

SUBJECT: Lee O Her - 11401 W. Mequon Road 

 

 

Attachments: 

Application (PDF) 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Architectural Board 
 

TO:  Landmarks Commission 

FROM: Karen Heil, Administrative Assistant 

DATE: August 30, 2023 

SUBJECT: Staff Letter 

 

 

Attachments: 

Staff Letter (PDF) 
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11333 N. Cedarburg Road 
Mequon, Wisconsin 53092 

Phone: (262) 236-2924 
Fax: (262) 242-9819 

           
 

            
              
www.ci.mequon.wi.us           INSPECTION DIVISION 
 
 
 
To: Landmark Commission  
From: Greg Golden, Building Inspections Supervisor  
Date: August 30, 2023  
Subject: Ludwig Hilgendorf House  
 

  
Background:  
On October 15, 1987, the property located at 11401 W. Mequon Rd., also known 
as the Ludwig Hilgendorf House, was given Landmark status in the City of 
Mequon (Intensive Survey attached).  There are three landmark structures on the 
property, the original home and summer kitchen were constructed in 1842 and a 
second home was built in 1888.  Lee O. Her purchased this property on September 
24, 2019.  Mr. Her is requesting to have the landmark distinction removed from the 
property due to the substantial investment required to restore the original home.   
 
Local Landmark 
Section 58-724 of the Mequon Code of Ordinances states, “It is declared a matter 
of public policy that the protection, enhancement, perpetuation and use of 
improvements of special character or special historical interest or value is a public 
benefit and is desired in the interests of the health, prosperity, safety and welfare of 
the people.”  As described in the intensive survey, the Ludwig Hilgendorf House is 
a unique property displaying outstanding examples of two German buildings that 
were common to the German settlers in Mequon.  These houses, because of their 
size and the craftsmanship of construction, are some of the finest examples that 
exist outside museum settings.  A very detailed description of the property is 
included in the attached intensive survey.  
 
Analysis: Mr. Her has provided staff with pictures (attached) of the current status 
of the original home and has described the following issues:  

• Substantial roof damage  

• Substantial floor damage  

• Cracks in the foundation, parts sinking  

• Porch is sinking  
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• Trees overgrown, touching power lines  

• Holes in exterior of building, stones missing  

• Stone siding is missing sections, cracked and falling  

  
 
Based on the information provided, there is significant structural damage to the 
floor system due to the failing roof allowing water to rot the beams.  The pictures 
also reveal the property has not been kept up based on the amount of garbage 
located on the floor.  Sec. 58-729 of the Mequon Code of Ordinances states “The 
owners of any landmark, landmark site or improvement on a landmark site or in a 
historic district shall maintain such property or cause or permit it to be maintained 
in a condition consistent with the provisions of this article.”  It is staff’s 
understanding that most of the damage was due to neglect of the former owner.  
  
Summary 
Mr. Her has not provided any estimates to staff to bring the original Ludwig 
Hilgendorf House back to its pre-existing condition.  A recent staff site visit 
revealed the original house has in fact been severely damaged due to the lack of a 
proper roofing system.  Mr. Her described to staff that when he purchased the 
property, the trees surrounding the house had not been properly maintained and 
this subsequently caused large holes in the roof from the branches that were 
overhanging.  Mr. Her did remove the trees that caused the damage, but it was too 
late.  Mr. Her did express his desire to restore the original house; however, due to 
the significant damage, it would need to be completely rebuilt, thus making it no 
longer original.  Mr. Her also stated he may try to salvage the summer kitchen and 
restore the second home built in 1888. 
 
Recommendation:  
 
The neglect of the property is not a valid excuse to raze buildings of historical 
significance; however, in this case, the irreparable damage to the original home 
was caused prior to Mr. Her purchasing the property.  Staff recommends rescission 
of the Landmark status for the original 1842 home at 11401 W. Mequon Road 
while maintaining the Landmark status for the 1888 home and the summer kitchen. 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Architectural Board 
 

TO:  Landmarks Commission 

FROM: Karen Heil, Administrative Assistant 

DATE: August 30, 2023 

SUBJECT: Ludwig Hilgendorf House History 

 

 

Attachments: 

History (PDF) 

Pictures (PDF) 
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 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Architectural Board 
 

TO:  Landmarks Commission 

FROM: Karen Heil, Administrative Assistant 

DATE: August 30, 2023 

SUBJECT: Update on activities at the Jonathan Clark House 
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