
 

 

 

 

 

11333 N. Cedarburg Road 

Mequon, WI 53092 
Phone: 262-236-2934 

Fax: 262-242-9655 

www.ci.mequon.wi.us   Public Works Department 
 

Joint Mequon-Thiensville Bike and Pedestrian Way Commission 

Thursday, February 8, 2024 

9:00 AM 

North Conference Room 

 

Agenda 
 

Dated:   /s/ T. Azinger, Chair 

 

Notice is hereby given that a majority of other governmental bodies may be in attendance at this meeting to gather 

information about a subject over which they have decision making responsibility, although they will not take any 

formal action relative thereto at this meeting.  Persons with disabilities requiring accommodations for attendance at 

this meeting should contact the City Clerk’s Office at 262-236-2914 twenty-four (24) hours in advance of the 

meeting.   

 

Any questions regarding this agenda may be directed to the Engineering Office at 262-236-2934, Monday through 

Friday, 8:00 am – 4:30 pm.  

 

1. Call to Order, Roll Call 

2. Approval of Meeting Minutes 

 Action requested:  review and approve 

a. December 14, 2023 Minutes 

3. Discussion/Action Items 

a. Bikeway Master Plan Update Proposed Schedule 

b. Review and Discussion of Bike Route from River Road and Freistadt Road to the       

Ozaukee Interurban Trail 

c. Safety Concerns of the Ozaukee Interurban Trail Alignment near the We Energies 

Substation and Railroad 

d. Possible March Bikeway Agenda Items 

 

4. Adjourn 

http://www.ci.mequon.wi.us/


 

 

 

 

 

11333 N. Cedarburg Road 

Mequon, WI 53092 
Phone: 262-236-2934 

Fax: 262-242-9655 

www.ci.mequon.wi.us   Public Works Department 
 

Joint Mequon-Thiensville Bike and Pedestrian Way Commission 

Thursday, December 14, 2023 

9:00 AM 

North Conference Room 

 

Minutes 
 

1. Call to Order, Roll Call 

Present: 

Commissioner Kenneth Maciolek 

Commissioner Jim Doornek 

Commissioner Ron Heinritz 

Commissioner Rob Holyoke 

Commissioner John Liegeois 

Commissioner Kristin Wade 

 

Absent:  

Chair T. Azinger 

 

Also present were City Engineer/Director of Public Works Lundeen, Assistant City Engineer 

McCraw, and Engineering Administrative Assistant Redeker. 
 

2. Approval of Meeting Minutes 

 

a. November 9, 2023 Minutes 

There were no residents in attendance. 

 

RESULT:   Approved  [Unanimous] 

MOVED BY:  Holyoke 

SECONDED BY: Commissioner Wade 

AYES: Maciolek, Doornek, Heinritz, Holyoke, Wade 

NOT PRESENT: Liegeois 
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JOINT MEQUON-THIENSVILLE BIKE AND PEDESTRIAN WAY COMMISSION 

MINUTES – December 14, 2023 Page 2 of 2 

3. Discussion/Action Items 

 

a. Draft Letter to Ozaukee County Regarding Safety Concerns of the Ozaukee Interurban 

Trail Alignment near the We Energies Substation 

Letter drafted to Ozaukee County regarding safety concerns of the Ozaukee Interurban Trail 

Alignment near the WE Energies Substation was reviewed and discussed.  Three changes 

were suggested, voted on, and approved unanimously.  Commissioners also decided to reach 

out to the railroad in regards to the crossing. Commissioners also discussed possible 

suggestions made to improve the safety of the crossing. 

 

RESULT:   Approved  [Unanimous] 

MOVED BY:  Commissioner Maciolek 

SECONDED BY: Commissioner Heinritz 

AYES: Maciolek, Doornek, Heinritz, Holyoke, Liegeois, Wade 

 

b. Bikeway Mequon Rd/OIT Project Update 

A written update on the Mequon Rd/OIT Project was included in the agenda.  A question was 

posed regarding flashing lights at the OIT crossing and it was reported that the original 

request was being reconsidered and no decision has been made at this time.   

 

c. 2024 Bikeway Commission Meeting Schedule 

The 2024 meeting schedule was reviewed and it was agreed to keep the schedule as is with 

meetings occurring on the second Thursday of every month at 9:00am at Mequon City Hall.  

It was recommended to announce the next meeting date at the end of each meeting going 

forward. 

4. Adjourn 

 

a. Motion to adjourn at 10:04 AM 

 

RESULT:   Approved by Voice Acclamation  [Unanimous] 

MOVED BY:  Commissioner Maciolek 

SECONDED BY: Commissioner Wade 

AYES: Maciolek, Doornek, Heinritz, Holyoke, Liegeois, Wade 

 

 

Respectfully Submitted, 

 

Kaye Redeker 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Engineering 
 

TO:  Joint Mequon-Thiensville Bike and Pedestrian Way Commission 

FROM: Cole McCraw, Assistant City Engineer 

DATE: February 8, 2024 

SUBJECT: Bikeway Master Plan Update Proposed Schedule 

 

Background 

In March, staff submitted an application to the Wisconsin Department of Transportation 

(WisDOT) for grant funding through the Transportation Alternatives Program. The application 

was submitted for the Joint M-T Bikeway Commission Master Plan update. The Southeastern 

Wisconsin Regional Planning Commission (SEWRPC) reviewed project applications as the 

advisory committee for the Milwaukee Urbanized Area. The City of Mequon falls within the 

Milwaukee Urbanized Area. At the SEWRPC meeting on May 16, 2023, the advisory committee 

voted and approved to recommend the Bikeway Commission’s Master Plan for funding. 

 

The City recently received the authorization letter to begin design. 

 

Analysis 

Funding for the study is scheduled for state FY2024, so a contract must be approved by June 

30th, 2024. 

 

As discussed previously, selection must be a quality-based selection, meaning that cost cannot be 

considered when selecting a consultant. 

 

The Request for Proposals (RFP) must be sent to three or more firms. Once proposals are 

received, they must be reviewed by at least three people and graded on predetermined criteria. 

 

The Memorandum of Understanding with Thiensville for the cost share was discussed previously 

at Bikeway. The Commission recommended and approved a Thiensville 12% cost share for the 

project. City staff will draft the MOU with this language and provide to the Village for their 

approval. The City will add the MOU to the March Public Works and Common Council agenda. 

 

Staff suggests the following tentative schedule: 

 

• March 12th - MOU to Mequon Public Works Committee/Common Council 

• March 14th - Review and approve RFP at Bikeway meeting 

• March 19th - Send RFP to consultants 

• April 16th - RFP proposal submittal deadline 

• April 18th - Potential alternate date for April Bikeway meeting 

• April 19th - Commission review forms due to City staff 

• April 25th - Consultant interviews and selection 

• May 14th - Award recommendation to Mequon Public Works Committee/Common 

Council 

3.a
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• June 30th - WisDOT deadline to have consultant under contract 

 

Fiscal Impact 

The grant funding is awarded on a 20%/80% cost share with WisDOT. The local sponsor is 

responsible for 20% of the project cost. The total project cost was estimated to be $80,000. The 

recommended federal funding amount was $64,000. The remaining 20% local share would total 

$16,000. The federal funding amount does not increase if costs exceed the $80,000 total 

estimated cost, and therefore would be the responsibility of the local project sponsor. 

 

If approved, Thiensville’s 12% cost share will be approximately $1,920 based on the total 

estimated cost. 

 

Recommendation 

No action on this item is required. Staff will bring the final RFP for review at the March meeting. 

WisDOT will provide the City with notification on next steps. 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Engineering 
 

TO:  Joint Mequon-Thiensville Bike and Pedestrian Way Commission 

FROM: Cole McCraw, Assistant City Engineer 

DATE: February 8, 2024 

SUBJECT: Review and Discussion of Bike Route from River Road and Freistadt Road to 

the Ozaukee Interurban Trail 

 

Background 

At the October 2023 Joint M-T Bikeway Commission meeting, the Commission requested an 

discussion/action item for the bike route on Riverview Drive through the Village of Thiensville. 

 

Analysis 

The Commission may discuss issues and suggestions through the corridor. In previous 

discussions, Commissioners recommended that signage should be implemented. 

 

Fiscal Impact 

This item is for discussion only and does not carry a fiscal impact. Costs for signs may carry a 

fiscal impact to the Village of Thiensville if implemented. 

 

Recommendation 

The Commission may discuss the item and make any necessary recommendations. Staff 

recommends that the Commission consider adding this route review specifically to the Master 

Plan update RFP. 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Engineering 
 

TO:  Joint Mequon-Thiensville Bike and Pedestrian Way Commission 

FROM: Cole McCraw, Assistant City Engineer 

DATE: February 8, 2024 

SUBJECT: Safety Concerns of the Ozaukee Interurban Trail Alignment near the We 

Energies Substation and Railroad 

 

Background 

This item was prepared to review the  safety concerns of the OIT alignment near the We 

Energies substation and WATCO/WSOR Railroad. The Commission previously discussed the 

item in October, November, and December of 2023. 

 

Analysis 

The Joint Mequon-Thiensville Bike and Pedestrian Way Commission requested a discussion 

item for the OIT crossing with the Wisconsin & Southern Railroad (WSOR) near the We 

Energies substation. There was a safety concern brought up by Commissioners. The Commission 

requested that staff produce the original agreements for the crossing. The agreements are 

attached. 

 

The Commission also suggested that they contact railroad staff regarding the concern. 

 

Fiscal Impact 

This item has no fiscal impact. 

 

Recommendation 

Staff recommends that the Commission determine what action needs to be taken regarding the 

crossing.  

 

Attachments: 

Agreement for Hwy-RR Grade Crossing Surface (PDF) 

OIT-License Agreement-WEPCO (PDF) 
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 11333 N. Cedarburg Road 

 Mequon, WI 53092-1930 

 Phone: 262-242-3100 

 Fax:  262-242-9655 

www.ci.mequon.wi.us  Office of Engineering 
 

TO:  Joint Mequon-Thiensville Bike and Pedestrian Way Commission 

FROM: Cole McCraw, Assistant City Engineer 

DATE: February 8, 2024 

SUBJECT: Possible March Bikeway Agenda Items 

 

Background 

Several items were requested to be discussed at an upcoming Bikeway meeting. This discussion 

item was created in order to give all Commissioners a chance to review the items prior to them 

appearing on the agenda. 

 

Analysis 

Generally, if Commissioners want to request an item be added to the agenda, they should follow 

one of the following procedures: 

 

• Make a request during the meeting for a subsequent meeting 

• Submit the request to the Chair 

 

Please note that all agenda items must be accompanied by content, which must be included in the 

packet.  Packets are generally generated the Thursday before the meeting.  If the meeting is the 

second Thursday of the month, the packets would be generated the Thursday prior and all items 

would need to be submitted to the staff liaison a minimum of a week before, or ideally two 

weeks prior to the meeting.  Please note that additional time may be required if the content 

requires staff to analyze or generate a memo. 

 

For the March meeting, Commissioners may discuss the planned items and provide more detail 

on what is specifically requested for discussion. This will allow staff to prepare better reference 

material and allow the Commissioners to keep discussion on topic. 

 

Staff will be adding the following item to the March Bikeway agenda: 

• Final review of Master Plan Update RFP to be released in March 2024. This item will 

also include selecting a small interview committee, if needed. 

 

The following items were requested for discussion: 

• Review pamphlet on State and Municipal regulations of electric bikes. 

• Update and review of existing and proposed off-road bike and pedestrian paths in 

Mequon, Thiensville, and surrounding communities. 

• Establishment of procedure for Commission review of bicycle and pedestrian accidents 

occurring within Mequon and Thiensville. 

 

Fiscal Impact 

This item is for discussion only and carries no fiscal impact. 

 

Recommendation 
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This item is for discussion only. Staff requests that specific direction is given for each item so 

that staff can prepare material appropriately. 
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